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1 . 


Introduction 


1.1 Legislative Framework in terms of the MFMA 

The Municipal Finance Management Act (MFMA) of 2003 requires that municipalities 
prepare a Service Delivery and Budget Implementation Plan (SDBIP) as a strategic 
financial management tool to ensure that budgetary decisions that are adopted by 
municipalities for the financial year are aligned with their Integrated Development Plan 
Strategy. 


Section 1 of the Municipal Finance Management Act (MFMA) No. 56 of 2003 defines the 
“service delivery and budget implementation plan” as the detailed plan approved by the 
mayor of the municipality in terms of Section 53 (1) (c) (ii) for implementing the 
municipality’s delivery of municipal services and its annual budget and which must 
include the following:- 

a) Projections of each month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

b) Service delivery targets and performance indicators for each quarter; and 

c) Any other matters that may be prescribed, and includes any revisions of such plan 
by the mayor in terms of section 54(i)(c). 


In terms of Section 53 (i) (c)(ii) of the MFMA, the SDBIP must be approved by the Mayor 
of a municipality within 28 days of the approval of the budget. 


1.2 Overview 

The primary objective of AbaQulusi’s SDBIP 2011/12 as an implementation tool for the 
Municipal is to strengthen our local accountability and governance and improve capital 
as well as operational planning, spending and service delivery. 
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The SDBIP 2011/12 will not only ensure appropriate monitoring in the execution of the 
Municipal budget and processes involved in the allocations of budgets to achieve key 
strategic priorities as set by the Municipality’s Integrated Development Plan (IDP), but 
will also serve as the kernel of annual performance contracts for senior management 
and provide a foundation forthe overall annual and quarterly organization performance 
for the 2011/12 financial year. 

In an effort to avoid issues related to budgets being under spent and not achieving the 
programs desired outcomes as a result of unrealistic revenue projections when 
preparing the budget, AbaQulusi’s SDBIP document will also give an outline of the 
quarterly projections of service delivery targets and performance indicators as well as 
service delivery projections for capital projects at a ward level. 

The SDBIP will also empower all Councillors specifically facilitating engagement at a 
ward level and allow them to undertake the appropriate oversight and monitoring of 
programs. The SDBIP document will also acquire council committees the ability to 
measure in-year progress in the implementation of the budget. 

The overview can be diagrammatically represented as follows: 
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1-3 Components of the SDBIP 


Monthly Projections of Revenue to be collected for each Source 
Monthly Projections of Expenditure and Revenue for each Vote 
Quarterly projections of Service Delivery Targets and Performance 
Indicators for each Vote 

~ Detailed Capital Budget Broken Down by Ward over 3 Years 

1.3.1 Monthly Projections of Revenue to be Collected for each Source ( Page 20) 

The failure to collect its revenue as budgeted will severely impact on the 
municipality’s ability to provide services to the community. The municipality 
therefore has to institute measures to achieve its monthly revenue targets for 
each source. These measures will enable the municipality to assess its cash flow 
on a monthly basis with a view to undertaking contingency plans should there be 
a cash flow shortage or alternatively invest surplus cash. Furthermore, the 
effectiveness of credit control policies and procedures can be monitored with 
appropriate action taken if considered necessary. 

1.3.2 Monthly Projectlons of Expenditure for each vote (Page 21) 
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The monthly projection of revenue and expenditure per vote relate to the cash 
paid and reconciles with the cash flow statement adopted with the budget. The 
focus under this component is a monthly projection per vote in addition to 
projections by source. When reviewing budget projections against actual, it is 
useful to consider revenue and expenditure per vote in order to gain a more 
complete picture of budget projections against actuals. 

1.3.3 Quarterly Projections of Service Delivery Targets and Performance Indicators for 
each vote (Page 22) 

This component of the SDBIP requires non-financial measurable performance 
objectives in the form of service delivery targets and other indicators of 
performance. The focus is on outputs rather than inputs. 

Service delivery targets relate to the level and standard of service being provided 
to the community and include the addressing of backlogs in basic services. 
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1 . 3.4 Detailed Capital broken down by Ward over three years ( Page 24) 

Information detailing infrastructural projects per ward containing project 
description and anticipated capital costs over the three year period. A summary of 
capital projects per the IDP plan is available on Council’s website. 

The procurement process is an important component to ensure effective and 
timely infrastructure / capital service delivery. 

1.4 Strategic Direction and Planning Cycle 

A seamless process between the IDP, SDBIP, Performance Management System (PMS) 
and Annual Report would create an enabling environment for the municipality to 
achieve its deliverables. 
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The MFMA clearly outlines the elements of the SDBIP to provide an order of logical 
sequence to ensure that the principal aim of the SDBIP of aligning the IDP to the 
Budget is achieved and a conceptual framework was adopted. 

The framework for AbaQulusi’s SDBIP 2011/12 is derived from the Municipal’s LTDF, 
the IDP and the Budget 2011/12 as outlined in the following diagram: 
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION FRAMEWORK 



The LTDF clearly maps out the strategk vision for the AbaQulusi Municipality over the 
next five years. In an effort to achieve our vision, the LTDF presents the outline of the 
following set of complex Development Priorities facing the Municipality that needs to 
be addressed both in the short and longer term: 

1. Low economic growth and unemployment 

2. Poor access to basic household services 

3. High levels of poverty 

4. Low levels of literacy and skills development 

5. Sick and dying population affected by HIV / AIDS 

6. Exposure to unacceptably high level of crime and risk 

7. Unsustainable development practices 

8. Ineffective, inefficient, inward looking local government 

The essence of the LTDF is to achieve a balance between meeting basic needs, 
strengthening the economy and developing people skills and a technology base for the 
future. 
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In an effort to achieve our vision, these three strategic focus Municipals of intervention 
for the next five years need to be balanced and integrated. Given the strategic 
framework that has been outlined, it is clear that the Municipal’s budget must be a pro- 
growth budget that meets basic needs and builds on existing skills and technology. 

The IDP process afforded the Municipal an opportunity to take stock and assess the 
Municipal Strategy. Whilst the essence of the strategy remains intact, an eight-point 
plan of action more clearly articulates that directly respond to one or more of the eight 
Municipal’s Development Priorities as outlined above: 

1. Sustaining the natural and built environment 

2. Economic development and job creation 

3. Quality living environments 

4. Safe, healthy and secure environment 

5. Empowered citizens 

6. Embracing our cultural diversity 

7. Good governance 

8. Financial viability and sustainability 

Each of these outcomes has been translated into the IDP strategic focus and 
performance of Municipalities as outlined in section 4 of this document. 

The delivery of these plans should ensure that the people of AbaQulusi are able to: 

• Live in harmony 

• Be proud of the area 

• Feel protected 

• Feel that basic needs are being met 

2. The Budget Process 

2.1 Background to the Budget Preparation Process 

The MFMA requires that Council submit a detailed plan of the budget process for the 
ensuing financial year for approval. Accordingly, a budget process plan scheduling key 
deadlines was adopted by Council at its meeting on the 3ist of August 2010. 
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The National Treasury Circular N0.54 of 2010 & No 55 of 2011, provided guidance on the 
content and format for the municipal budget documentation in respect of the 2011/14 
Medium Term Revenue and Expenditure Framework (MTREF). 

In terms of section 15 of the MFMA, a municipality may except where otherwise 
provided in the Act, incur expenditure only in terms of the approved budget and within 
the amounts appropriated 

2.2 Capital Budget Process 

The capital budgeting process was through strategic sessions that were held by the 
Strategic Management Team (SMT) where the following broad strategic splits were 
made based on Municipal wide priorities, derived from the IDP. 

The prioritization of the capital budgets included budgeting involved program 
budgeting based on the IDP Eight-Point Plan thereby ensuring that budgeting also 
occurred horizontally. The adoption of this outcomes-based approach by the Municipal 
in their budgeting process has ensured the refinement of the Municipal’s budget. 

The process of compilation of the capital budget commenced in October 2010 with a 
budget discussion meeting being held with responsible Heads and Managers. Several 
meetings were held thereafter which culminated in the capital budget being approved 
in principal in March 2011. 

2.3 Operating Budget Process 

The process of the compilation of the operating budget started in September 2010 when 
budget instructions (broad expenditure parameters etc) were issued to departments. 
During November 2010, January and February 2011 a series of budget meetings were 
held with the Executive Directors and Managers. At these meetings, budget strategy, 
budget policies, and the alignment of the operating budget with the IDP were 
discussed. Departments submitted inputs and a first draft budget was compiled during 
February 2011. 

During January and February 2011 deliberations were held on the budget with the 
various Departments and their teams with a view to assessing the budget and reducing 
the deficit in order to ensure that the increase in rates and tariffs to balance the budget 
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was restricted to an acceptable level. This entailed the re-examining of certain items of 
expenditure and included overtime, temporary staff, employment services and 
consultants. 


2.4 Public Participation Process 

The tabling of the Draft budget and approval in principal by Council on the 22th March 
2011 was followed by extensive publication of the budget in order to involve citizens; 
they were also invited to public hearings. Various public participation and community 
consultative meetings were scheduled to receive representations and submissions from 
ward committees, residents, community organizations, organized business and other 
stakeholder formations. 

In terms of the Municipal Systems Act and in conjunction with the Municipal Finance 
Management Act public hearings on both the Operating and Capital budgets will be held 
from 16 April - 18 April 2011 as part of the process of consultation. 

Council evaluated all responses to the draft budget before finalisation and ultimate 
approval of the Municipal budget. 

The final capital and operating budgets are to be approved by Council on the 05 May 
2011. 

2.5 Monitoring of the Implementation of the SDBIP 

Progress against the objectives/targets set out in the SDBIP will be reported on a 
monthly, quarterly, mid yearly and annual basis as set out in the MFMA. 

The in year reporting as per the MFMA is as follows: 

• Monthly budget statements (Section 71) 

• Quarterly reports (Section 52) 

• Mid year budgets and performance assessment (Section 72) 

• Annual report (Section 121) 
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2.6 General 


The 2011/2012 SBDIP is the fourth one produced by the AbaQulusi Municipality. Whilst 
the SDBIP largely complies with legislation as well as policy guidelines issued by National 
Treasury it is however an evolving document and will continue to be refined to improve 
the content and quality of information contained therein on a continued basis. 
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BUDGETS 2011/2012 
(GRAPHS) 
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3. The Budgetfor 2011/ 2012 


The following set of graphs gives an overview of the Municipal Budget for the 
2011/12 financial year that is to be adopted by Council on the 28 of May 2010: 


CAPITAL BUDGET 2011/2012 BUDGET 

R48,605,000 \ 

13% \ 



BUDGET, 

R314,397,780 

87% 


□ OPERATING BUDGET □ CAPITAL BUDGET 
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3.1 Capital Budget 


WHERE THE MONEY COMES FROM 


Department of Human 
Settlement 
21% 


Cogta 7% 



Municipal Infrastructure 
Grant (MIG) 

43% 


Department of Energy 
28% 


TOTAL CAPITAL BUDGET R48.6M 
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■ Governance & Administration 


WHERE THE MONEY WILL BE SPENT 



■ Housing 

Governance & 

Administration, ■ Electricity 

R 3,500,000, 7% 

■ Roads 


R 13,773,000, 
28% 



TOTAL CAPITAL BUDGET R48.6M 
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3.2 Operating Budget 


□ RENTALS 

■ PENALTIES 

□ FINES 

□ LICENCES 

■ OTHER 

□ INTEREST 

□ GRANTS 

□ GRANTS-CAPITAL 

■ RATES 

■ ELECTRICITY 

□ WATER 

□ SANITATION 

□ SOLIDWASTE 


WHERETHE MONEYCOMES FROM 

Rentals R579,000 Solid Waste R 11,355,000 


Sanitation R14,639,000 
Water R 21,124,000 


Electricity 

R128,043,000 


Penalties R778,740 
Fines Rl,672,730 

Licences R4, 493, 450 

Other Income R19, 432,890 
Interest R4,399,000 


Grants 

R73,217,000 



Grants-Capital 

R48,605,000 


Rates 

R34,671,022 


TOTAL OPERATING BUDGET R363 M 
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HOW THE MONEY WILL BE USED 

R 406,820 


■ Tourism 

□ Electricity 
iWater 

iRoad Transport 
n Waste Water Management 

□ Waste Management 

i Environmental Protection 

■ Sport and Recreation 

□ Public Safety 

□ Housing 

□ Community & Social Services 

■ Health 

□ Planning & Development 

□ Corporate Services 

■ Budget & T reasury 

□ Executive & Council 



R 16,415,560 


R 920,550 

R 8,763,950 


R 15,459,270 

R 21,685,690 
^|r21,861,380 
R 24,458,160 




TOTAL OPERATING BUDGET R363 M 
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BUDGETS 2011 / 2012 
(SCHEDULES) 
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3*3 Budget Breakdown in terms of the IDP 


SUPPORTING TABLE 1 


CAPFTAL BUDGET 

OPERATING BUDGET 



Budget Year +1 

Budget Year +2 

Budget Year +3 

Budget Year +1 

Budget Year +2 

Budget Year +3 



2011/2012 

2012/2013 

2013/2014 

2011/2012 

2012/2013 

2013/2014 

RECONCILIATION OF IDP & BUDGET - REV 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 


R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

Strategic Objective Action Pian 

A 

B 

C 

E 

F 

G 









Sustainable Services 

Water 




22,324,360 

26,112,920 

27,576,870 

Sustainable Services 

Electricity 

13,773,000 

20,000,000 

8,000,000 

144,315,970 

160,597,510 

156,597,760 

Sustainable Services 

Sanitation 




19,739,190 

17,702,910 

18,617,580 

Sustainable Services 

Waste Management 




14,255,230 

15,025,190 

15,734,680 

Sustainable Services 

Health 




0 

0 

0 

Sustainable Services 

Community 




0 

0 

0 

Infrastructure 

Roads & Stormwater 

21,332,000 

25,504,000 

26,906,000 

21,501,800 

25,595,810 

27,209,290 

Infrastructure 

Cemeteries 




270,430 

286,390 

303,290 

Infrastructure 

Housing 

10,000,000 

10,000,000 

10,000,000 

30,000 

0 

0 

Infrastructure 

Sport Stadium 2010 







Infrastructure 

Open Space 







Infrastructure 

Public Amenities 




3,738,460 

4,524,550 

4,796,023 

Good Governance 

Support Services / Fleet 




3,566,730 

58,410 

61,330 

Good Governance 

Integrated Planning 




10,211,930 

10,157,590 

10,166,890 

Good Governance 

Financial Management 




114,292,740 

122,957,920 

117,550,147 

Good Governance 

Human Resources Management 




0 

0 

0 

Good Governance 

Executive and Council 

3,500,000 

0 

0 

3,526,000 

3,219,000 

3,219,000 

Environmental Management 

Land Management 







Economic Development 

Local Economic Development 







Social Development 

Culture & Sport 







Social Development 

Public Participation 







Safety & Security 

Road Safety 




5,236,990 

5,558,950 

5,886,940 

Safety & Security 

Fire & Rescue 







Safety & Security 

Disaster Management 







Safety & Security 

Security 























TOTAL 


48,605,000 

55,504,000 

44,906,000 

363,009,830 

391,797,150 

387,719,800 
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4. Monthly Projections of Revenue to be collected for each Source 


MONTHLY PROJECTIONS BY REVENUE SOURCE 

KZN263 Abaqulusi - Supporting Table SA25 Budgeted monthly revenue and expenditure 


Description 

Ref 

BudgetYear 2011/12 

Rthousand 


July 

Ajgust 

Sept. 

October 

Noverrtter 

Decerrber 

January 

February 

March 

April 

May 

June 

Revenue By Source 














Propertyrafes 


3,139 

3,139 

3,139 

3,139 

3,139 

3,139 

3,139 

3,139 

3,139 

3,139 

3,139 

(2,858) 

Property rafes - penaltes & oolledon charges 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

779 

Servioe oharges - eledridly revenue 


10,667 

10,667 

10,667 

10,667 

10,667 

10,667 

10,667 

10,667 

10,667 

10,667 

10,667 

21979 

Servioe oharges - vrafer revenue 


3,178 

3,178 

3,178 

3,178 

3,178 

3,178 

3,178 

3,178 

3,178 

3,178 

3,178 

(15,034) 

Servioe oharges - sanhHfon revenue 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

9,539 

Servioe oharges - retise revenue 


933 

933 

933 

933 

933 

933 

933 

933 

933 

933 

933 

(1,808) 

Servioe oharges - olher 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Renlal of fedlllies and equipnfent 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

579 

Interestearned - external investrrenls 


65 

65 

65 

65 

65 

65 

65 

65 

65 

65 

65 

2,755 

Interestearned - oulslanding deblors 


13 

13 

13 

13 

13 

13 

13 

13 

13 

13 

13 

786 

Dividends reoeived 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fines 


138 

138 

138 

138 

138 

138 

138 

138 

138 

138 

138 

155 

Llcenoesandperrrils 


231 

231 

231 

231 

231 

231 

231 

231 

231 

231 

231 

1952 

/'gency services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

T ransfers recognised - operajonal 


5,744 

5,744 

5,744 

5,744 

5,744 

5,744 

5,744 

5,744 

5,744 

5,744 

5,744 

10,033 

Qher revenue 


441 

441 

441 

441 

441 

441 

441 

441 

441 

441 

441 

64,113 

Gains on disposal of PPE 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue (exduding capital transfers and contribut 

24,549 

24,549 

24,549 

24,549 

24,549 

24,549 

24549 

24549 

24549 

24549 

24549 

92,971 
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5. Monthly Projections of Expenditure for each vote 


KZN263 Abaqulusi - Supporting Table SA25 Budgeted nx>nthly re\/enue and expenditure 


Description 

Ref 

Budget Year 2011712 

R thousand 


July 

Ajgust 

Sept. 

October 

Noverrber 

Decerrber 

January 

February 

March 

April 

May 

June 

ExpenditureByTvpe 














Errplcyeerelatedcosls 


8,618 

8,618 

8,618 

8,618 

8,618 

8,618 

8,618 

8,618 

8,618 

8,618 

8,618 

869 

Remineraionofcoundllors 


1,016 

1,016 

1,016 

1,016 

1,016 

1,016 

1,016 

1,016 

1,016 

1,016 

1,016 

1,017 

Debtlnpairmert 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Depredafion & asset IrrpairnƁnt 


1,362 

1,362 

1,362 

1,362 

1,362 

1,362 

1,362 

1,362 

1,362 

1,362 

1,362 

1,356 

Financecharges 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Bdkpurchases 


8,306 

8,306 

8,306 

8,306 

8,306 

8,306 

8,306 

8,306 

8,306 

8,306 

8,306 

7,934 

Olher naterials 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Corlrcctedservices 


1,916 

1,916 

1,916 

1,916 

1,916 

1,916 

1,916 

1,916 

1,916 

1,916 

1,916 

(1,536) 

Transfersandgranls 


1,190 

1,190 

1,190 

1,190 

1,190 

1,190 

1,190 

1,190 

1,190 

1,190 

1,190 

(265) 

Olherexpendilure 


4,524 

4,524 

4,524 

4,524 

4,524 

4,524 

4,524 

4,524 

4,524 

4,524 

4,524 

57,375 

LossondisposalofFPE 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Expenditure 


26,932 

26,932 

26,932 

26,932 

26,932 

26,932 

26,932 

26,932 

26,932 

26,932 

26,932 

66,750 
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6 Quarterly projections of Service Delivery Targets and Performance Indicators 


DIRECTORATE SCORECARD: ORGANI SATIONAL - OFFICE OF THE MUNICIPAL MANAGER (2011-2012) 



1 1 1 1 1 1 1 1 1 












No. 

Key Performance Area 
(KPA) 

Performance Area (PA) 

Objective 

Key Performance Indicator (KPI) 

KPI 

Type 

Dir. 

Freq 

Measuring and reporting time 
frames 

Base iine 
(30/ 06/ 10) 

Target 

Weighting 

1** Qtr 


2"“ Qtr 


3’''* Qtr 


4'” Qtr 











A 

s 

o 

N 

D 


F 

M 

A 

M 

1 


10/ 11 

10/ 11 

Prol 

Act 

Proi 

Art 

Prol 

Art 

Proi 

Act 


Good Governance & Public 
ParticiDatlon 

Accountability 

Objective: Regulsr submission offinancial reports 
to Exco 

Target: Submission of monthly financial 
statement to Exco 

D 

MM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


1 per 
month 










2 

Good Governance & Public 
ParticiDation 

Accountability 

Objective: Submission of reports required by iaw 
to Authorities 

Target; No. of reports submitted to the 
relevant authorities as reauired bv law 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
auarter 










3 

Good Governance & Public 
ParticiDation 

Accountability 

Objective: Submission of progress reports on 
oerformance bv the municioalitv to Exco 

Target: Submission of quarterly reports to 
EXCO 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
auarter 










4 

Good Governance & Public 
ParticiDation 

Accountability 

Objective: Status of asset register of the 
municioaiitv 

Target; Submit status report 

D 

MM 

A 












X 


1 per 
annum 










5 

Good Governance & Public 
ParticiDation 

Accountability 

Objective: Internal policies 

Target: % of all policies implemented 

D 

MM 

A 












X 


100% 










6 

Good Governance & Public 
ParticiDation 

Accountability 

Objective: Proper and diligent compliance with the 
MFMA 

Target: Submission of monthly reports on 
MFMA reouirements 

D 

MM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


1 per 
month 










7 

Good Governance & Public 
ParticiDation 

Accountability 

Objective: Delegations in terms of the MFMA 

Target: Report on the finalisation of 
deleoations 

D 

MM 

A 












X 


1 per 
annum 










8 

Good Governance & Public 
ParticiDation 

Accountability 

Objective: Processing audit reports 

Target: Prepare and submit annual report 
in time 

D 

MM 

A 












X 


1 per 
annum 










9 

Good Governance & Public 
Participation 

Community participation 

Objective: Establish ward committees for all wards 

Target; No. ofward committees established 
in terms of the 20 wards in AbaQulusi 

D 

MM 

A 












X 












10 

Good Governance & Public 
Participation 

Community participation 

Objective: Commun;ty participation action plan to 
ensure involvement by community in municipal 
affairs 

Target: The compilation of a Community 
Participation Action Plan 

D 

MM 

A 












X 


1 per 
annum 










11 

Good Governance & Public 
ParticiDation 

Community participation 

Objective: Measures to determine success of 
communitv oarticioation 

Target; No. of surveys conducted on 
communitv oarticiDation 

D 

MM 

A 












X 


2 per 
annum 










12 

Good Governance & Public 
Participation 

Community participation 

Objective: To keep all communities and 
stakeholders informed and involved in the affairs of 
the municioalitv 

Target; No. of 1 DP and budget road shows 

D 

MM 

A 












X 


1 per 
annum 










13 

Good Governance & Public 
Participation 

IDP/ PMS 

Objective: To deveiop and maintain a credible IDP 
document that is compliant with legislative 
reauirements 

Target: Submission and approval of a 
credible, compliant 1 DP document on time 

D 

MM 

A 












X 


1 per 
annum 










14 

Good Governance & Public 
ParticiDation 

IDP/ PMS 

Objective: Public participation in review process 

Target: Produce record of meetings 
conducted 

D 

MM 

A 












X 


1 per 
annum 










15 

Good Governance & Public 
ParticiDation 

IDP/ PMS 

Objective: Alignment of budget to the priorities of 
thelDP 

Target; Council resolution confirming 
acceotance and aDoroval 

D 

MM 

A 












X 


1 per 
annum 










16 

Good Governance & Public 
ParticiDation 

IDP / PMS 

Objective: Report back to public on budget 
imolementation orooress 

Target: Five report back meetings on the 
issue 

D 

MM 

Q 



X 



X 



X 



X 


5 per 
annum 










17 

Good Governance & Public 
ParticiDation 

IDP / PMS 

Objective: Finalisation of performance 
manaaement svstem for municioalitv 

Target; Monitor and report implementation 
of PMS 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
auarter 










18 

Good Governance & Public 
ParticiDation 

IDP / PMS 

Objective: Reporting on the performance ofthe 
municioaiitv to authorities and communitv 

Target; Quarterly reports to authorities 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
auarter 










19 

Good Governance & Public 
ParticiDation 

IDP / PMS 

Objective: Reporting on the performance ofthe 
municioalitv to authorities and communitv 

Target; Attend two meetings with 
communitv 

D 

MM 

Bl-A 






X 






X 


2 per 
annum 










20 

Good Governance & Public 
ParticiDation 

IDP/ PMS 

Objective: Submission offinancial statements to 
AG on time 

Target; No. of reports submitted on time 

D 

MM 

A 












X 


12 per 
annum 










21 

Good Governance & Public 
Participation 

IDP/ PMS 

Objective: To ensure effective community 
participation in the IDP and PM5 process 

Target; No. of IDP Rep Forum meetings 
taking place to identify and prioritise needs 
of the communitv 

D 

MM 

Q 



X 



X 



X 



X 


4 per 
annum 










22 

Good Governance & Public 
ParticiDation 

IDP/ PMS 

Objective: To ensure that needs ofthe community 
be addressed durina the IDP orocess 

Target: No. of community based plans 
comoiled and intearated into the IDP olan. 

D 

MM 

A 












X 












23 

Good Governance & Public 
ParticiDation 

IDP/ PMS 

Objective: To ensure that AbaQulusi's capitai 
budaet is in line with IDP 

Target; % of budgeted capital projects 
identified durina the 1 DP Process 

D 

MM 

A 












X 












24 

Good Governance & Pubiic 
Participation 

IDP/ PMS 

Objective: To ensure that AbaQulusi's capitai 
budget is in line with IDP 

Target: No. of business plans submitted for 
unfunded projects as identified during the 

1 DP orocess 

D 

MM 

A 












X 












25 

Good Governance & Public 
ParticiDation 

IDP / PMS 

Objective: To ensure that organizationai 
oerformance reoortina and review takes oiace 

Target; No. of quarterly performance 
reoorts submitted to Council 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
auarter 










26 

Good Governance & Public 
ParticiDation 

IDP/ PMS 

Objective: Development of a Service Delivery 
Budaet 1 molementation Plan 

Target; Submission of SDBI P for approval 
bv EXCO 

D 

MM 

A 












X 


1 per 
annum 










27 

Good Governance & Public 
ParticiDation 

IDP/ PMS 

Objective: To develop a 5yr Strategic Plan for 
AbaOulusi 

Target: Develop and review Strategic Plan 

D 

MM 

A 












X 


1 per 
annum 










28 

Good Governance & Public 
Participation 

Internal and External 
Communication and 
Information Management 

Objectives: To ensure that all policies /decisions of 
Council are communicated to all 

Target; The compilation of a 
Communications Strategy for AbaQulusi 

D 

MM 

A 












X 


1 per 
annum 










29 

Good Governance & Public 
Participation 

Internal and External 
Communication and 
Information Management 

Objective: frequency of management meetings 

Target: Produce minutes of meetings and 
supply to members of staff within 5 
working days of date of meeting 

D 

MM 

Q 



X 



X 



X 



X 


100% 










30 

Good Governance & Public 
Participation 

Internal and External 
Communication and 
Information Management 

Objective: Interaction with poiitical office bearers 
on municipal affairs. 

Target: Submission of quarterly reports 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
quarter 











Service Delivery & Budget Implementation Plan for the year ended 2011-2012 


P^2(tH1lO 


No. 

Key Performance Area 
(KPA) 

Performance Area (PA) 

Objective 

Key Performance Indicator (KPI) 

KPI 

Type 

Dir. 

Freq 

Measuring and reporting time 
frames 

Base line 
(30/ 06/ 10) 

Target 

Weighting 

1** Qtr 


2"“ Qtr 


3'^'’ Qtr 


4*” Qtr 










1 lAlSlOlNlDli iFlMlAlMll 


10/ 11 

10/ 11 

Prol 

Act 

Prol 

Act 

Prol 

Act 

Proi 

Act 


Service Delivery & Budget Implementation Plan for the year ended 2011-2012 


P^2S4110 



31 

Good Governance & Pub]ic 
Participation 

Internal and External 
Communication and 
Information Management 

Objective: Marketing strategy for the municipality 
to keep all communities and stakehoiders informed 
and involved in the affairs ofthe municipality 

Target; No. of quarterly municipal 
newsletters produced 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
quarter 










32 

Good Governance & Pubiic 
Participation 

Internal and External 
Communication and 
Information Management 

Objective: Attendance of local government forums 

Target: Report on attendance after sessions 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
quarter 










33 

Good Governance & Pubiic 
Participation 

LED 

Objective: Implement and monitor an SMME 
Programme 

Target: No. of reports received from the 
Service Provider on the service providers 
utilisina the SMME oroaramme 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
quarter 










34 

Good Governance & Pubiic 
Particioation 

LED 

Objective: Implement % monitor an SMME 
Proaramme 

Target; No. of training courses offered that 
are LED related 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
auarter 










35 

Good Governance & Pubiic 
Participation 

LED 

Objective: To facilitate the development and 
promotion of tourism in AbaQulusi 

Target: No. of meetings / activities and 
information sessions held on tourism / 
vouth / cultural develooment 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
quarter 










36 

Good Governance & Pubiic 
Participation 

LED 

Objective: To ensure job creation in the capital 
programme ofthe Municipality 

Target; No. of temporary jobs created 
during the implementation of the capital 
oroiects in all the directorates 

D 

MM 

A 












X 












37 

Good Governance & Pubiic 
Participation 

LED 

Objective: Formulate strategy for LED 

Target; Develop and implement a strategy 
and imolementatlon olan 

D 

MM 

A 












X 


1 per 
annum 










38 

Good Governance & Public 
Particioation 

LED 

Objective: Finalise Land Use Management System 
for Municioalitv 

Target: 1 mplementation and review of the 
aooroved LUMS olan 

D 

MM 

A 












X 


1 per 
annum 










39 

Good Governance & Public 
Particioation 

Service delivery 

Objective: Compliance with the Batho Pele 
orinciDles 

Target; No. of staff that have attended 
workshoDS on orinciDles 

D 

MM 

Q 



X 



X 



X 



X 












40 

Good Governance & Pubiic 
Participation 

Service delivery 

Objective: Progress on a system whereby 
community satisfaction with municipal services is 
assessed 

Target; Install suggestion boxes and 
complaint books 

D 

MM 

A 












X 


1 per 
annum 










41 

Good Governance & Pubiic 
Participation 

Service delivery 

Objective: Progress on the performance of all 
municipal functions allocated to the Municipality 

Target; Evaluate and report on the 
performance of functions in practice with 
allocated functions 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
quarter 










42 

Municipal Financial 
Viability & management 

1 nternal audit 

Objective: Outsourced internal audit in place in 
accordance with prescribed norms and standards 

Target: Report to Audit committee and 
Exco on internal audit function on quarterly 
basis 

D 


Q 



X 



X 



X 



X 

1 per quarter 

1 per 
quarter 










43 

Municipal Financial 
Viabilitv & manaaement 

Municipal Property Rates 
Act 

Objective: To implement the Municipal Property 
Rates Act 

Target: Develop and review rates policy 

D 

MM 

A 












X 


1 per 
annum 










44 

Municipal Financial 
Viabilitv & manaaement 

Municipal Property Rates 
Act 

Objective: To implement the Municipal Property 
Rates Act 

Target; To develop and adopt Rates By- 
laws 

D 

MM 

A 












X 


1 per 
annum 










45 

Municipal Financial 
Viabilitv & manaaement 

Municipal Property Rates 
Act 

Objective: Valuation of all properties within the 
AbaOulusi LM boundarv 

Target: Report on the maintenance of 
market related valuation roll 

D 

MM 

A 












X 


1 per 
annum 










46 

Municipal Financial 
Viability & management 

Municipal Property Rates 
Act 

Objective: To ensure the public is well informed 
about the Municipal Property Rates Act 

Target: No. of workshops with communities 
on Rates Policy and new rating Act 

D 

MM 

A 












X 












47 

Municipal Financial 
Viabilitv & manaaement 

Over-all Finance of the 
Municioalitv 

Objective: To ensure compliance with the MFMA 

Target; No. of completed budget 
statements received from the CFO 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
auarter 










48 

Municipal Financial 
Viability & management 

Over-all Finance of the 
Municipality 

Objective: Management of the budget and 
compliance with the MFMA 

Target; Actual income vs. budgeted income 

N 

MM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


budget 

amoun 

t 










49 

Municipal Financial 
Viability & management 

Over-all Finance of the 
Municipality 

Objective: Management of the budget and 
compliance with the MFMA 

Target; Actual expenditure vs. budgeted 
expenditure 

N 

MM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


budget 

amoun 

t 










50 

Municipal Financial 
Viabilitv & manaaement 

Over-all Finance of the 
MuniciDalitv 

Objective: Roll out of indigent support policy 

Target: Maintain the indigent register 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
annum 










51 

Municipal Financial 
Viabilitv & manaaement 

Risk Management 

Objective: To assess the risks of the municipality 

Target; Develop and adopt a Risk 
Manaaement Policv 

D 

MM 

A 












X 


1 per 
annum 










52 

Municipal Financial 
Viabilitv & manaaement 

Risk Management 

Objective: To identify the risks ofthe municipality 

Target: Perform risk analysis and submit 
reoort 

D 

MM 

A 












X 


1 per 
annum 










53 

Municipal Financial 
Viabilitv & manaaement 

Risk Management 

Objective: To assess the risks of the municipality 

Target; Review adopted Risk Management 
Policv 

D 


A 












X 

1 per annum 

1 per 
annum 










54 

Municipal Financial 
Viabilitv & manaaement 

Risk Management 

Objective: To assess the risks of the municipality 
and assian risk manaaement resoonsibilitv 

Target; To develop and adopt a risk 
assessment olan 

D 


A 












X 

1 per annum 

1 per 
annum 










55 

Municipal Financial 
Viabilitv & manaaement 

Risk Management 

Objective: To identify the risks ofthe municipality 

Target: Perform risk analysis 

D 


A 












X 

1 per annum 

1 per 
annum 










56 

Municipal Financial 
Viabilitv & manaaement 

Supply Chain 
Manaaement 

Objective: To establish an efficient and fully 
functional SuddIv Chain Manaaement Unit 

Target: Develop and review SCM policy 

D 

MM 

A 












X 


1 per 
annum 










57 

Municipal Financial 
Viabilitv & manaaement 

Supply Chain 
Manaaement 

Objective: To establish an efficient and fully 
functional SuddIv Chain Manaaement Unit 

Target; 100% compliance with the SCM 
reaulations 

D 

MM 

A 












X 


100% 










58 

Municipal Financial 
Viabilitv & manaaement 

Supply Chain 
Manaaement 

Objective: To establish an efficient and fully 
functional SuddIv Chain Manaaement Unit 

Target; % of senior management trained 
on SCM reaulations 

D 

MM 

A 












X 


100% 










59 

Municipal Financial 
Viabilitv & manaaement 

Supply Chain 
Manaaement 

Objective: To establish an efficient and fully 
functional SuodIv Chain Manaaement Unit 

Target; % of councillors trained on SCM 

DOliCV 

D 

MM 

A 












X 


100% 










60 

Municipal 1 nstitutional 
Development & 
Transformation 

Administration 

Objective: Management ofthe budget (MM budget) 

Target: % of budgeted amount spent to 
date on capital projects 

D 

MM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


100% 










61 

Municipal 1 nstitutional 
Development & 
Transformation 

Administration 

Objective: To ensure effective delegations are done 
in writing 

Target; All delegations to be done in 
writing 

D 

MM 

Q 



X 



X 



X 



X 


100% 










62 

Municipal 1 nstitutional 
Development & 
Transformation 

Administration 

Objective: To perform the administrative functions 
of the directorate 

Target; % of written correspondence 
responded to within 14 days 

D 

MM 

Q 



X 



X 



X 



X 


100% 










63 

Municipal 1 nstitutional 
Development & 
Transformation 

Administration 

Objective: To perform the administrative functions 
of the directorate 

Target: % of council resolutions 
implemented within the relevant timeframe 
after minutes are available 

D 

MM 

Q 



X 



X 



X 



X 


100% 










64 

Municipal 1 nstitutional 
Development & 
Transformation 

Administration 

Objective: Progress on management ofthe 
municipality's administration in accordance with 
local aovernment leaislation 

Target; Conduct workshops on new 
legislation including staff and councillors 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
quarter 










65 

Municipal 1 nstitutional 
Development & 
Transformation 

Administration 

Objective: Develop a system of delegation within 
the municipality 

Target: No. of reports submitted on 
delegations within and from political 
structures and administration 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
quarter 
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No. 

Key Performance Area 
(KPA) 

Performance Area (PA) 

Objective 

Key Performance Indicator (KPI) 

KPI 

Type 

Dir. 

Freq 

Measuring and reporting time 
frames 

Base line 
(30/ 06/ 10) 

Target 

Weighting 

1®* Qtr 


2"'' Qtr 


3'^" Qtr 


4*” Qtr 











A 

S 

o 

N 

D 


F 

M 

A 

M 

I 


10/11 

10/11 

Prol 

Act 

Prol 

Act 

Prol 

Act 

Proi 

Act 

66 

Municipal 1 nstitutionat 
Deveiopment & 
Transformation 

Administration 

Objective: Review staff training requirements 

Target: Evaluate staff training requirements 
review form received from HR 

D 

CM 

Q 



X 



X 



X 



X 












67 

Municipal i nstitutionai 
Development & 
Transformation 

Administration 

Objective: Review staff establishment 

Target; Evaluate staff establishment review 
form received from HR 

D 

CM 

Q 



X 



X 



X 



X 












68 

Municipal I nstitutionai 
Development & 
Transformation 

Administration 

Objective: Ensure progress on the development of 
a process or mechanism to regularly evaluate the 
staff establishment in coniunction with HR 

Target: Report on the assessment of the 
utilisation of staff in each department 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
quarter 










69 

Municipal I nstitutionai 
Development & 
Transformation 

Administration 

Objective: Updating of organizationai structure of 
the municipality to adjust to new challenges 

Target; Revision of organogram to be 
completed annually 

D 

MM 

A 












X 


1 per 
annum 










70 

Municipal I nstitutionai 
Development & 
Transformation 

Administration 

Objective: Updating Employment Equity Plan in 
accordance with the requirements of the Dept. of 
Labour 

Target: Report on compliance with 
Department of Labour requirements 

D 

MM 

A 












X 


1 per 
annum 










71 

Municipal I nstitutionai 
Development & 
Transformation 

Administration 

Objective: Development ofa Skills Development 
Plan in conjunction with HR 

Target; Evaluate and implement Skills 
Development Plan 

D 

MM 

A 












X 


1 per 
annum 










72 

Municipal I nstitutionai 
Deveiopment & 
Transformation 

Administration 

Objective: Progress to provide each section 57 staff 
member with a performance agreement 

Target: All section 57 staff members 
agreements in place 

D 

MM 

Bl-A 






X 






X 


100% 










73 

Municipal I nstitutionai 
Development & 
Transformation 

Administration 

Objective: Linking of staff performance with IDP 
and PMS 

Target: No. oftraining sessions for staff on 
IDPand PMS 

D 

MM 

Bl-A 






X 






X 


2 per 
annum 










74 

Municipal I nstitutionai 
Development & 
Transformation 

Administration 

Objective: Promotion ofsound labour relations and 
staff discipline 

Target; Monthly meeting of labour forum to 
be in place 

D 

MM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


1 per 
month 










75 

Municipal I nstitutionai 
Development & 
Transformation 

Administration 

Objective: Review and finalization of all the 
required municipal by-laws 

Target; Report on percentage progress 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
quarter 










76 

Municipal I nstitutionai 
Development & 
Transformation 

Administration 

Objective: Finalisation of delegations by Municipal 
Manager to Directors of Departments 

Target: Delegations drafted for 
implementation 

D 


A 












X 

1 per annum 

1 per 
annum 










77 

Municipal I nstitutionai 
Development & 
Transformation 

Externai Audit 

Objective: To monitor compliance with all relevant 
legislation, Council Resolutions and systems and 
orocedures 

Target: Respond to all external audit 
queries within 1 week of receiving query 

D 

MM 

A 












X 

1 per annum 

1 per 
annum 










78 

Municipal I nstitutionai 
Development & 
Transformation 

1 nternal Audit 

Objective: Provide secretariat functions to the 
Audit Committee 

Target; No. of Audit Committee Meetings 
held 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
quarter 










79 

Municipal I nstitutionai 
Development & 
Transformation 

1 nternal Audit 

Objective: To monitor compliance on systems and 
Procedures 

Target; % of audits done per section as per 
audit program 

D 

MM 

A 












X 


100% 










80 

Municipal I nstitutionai 
Development & 
Transformation 

1 nternal Audit 

Objective: To monitor compliance with all relevant 
legislation and Council resolutions 

Target: No. of quarterly audit reports 
submitted to the Municipal Manager and 
Audit Committee 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
quarter 










81 

Municipal I nstitutionai 
Development & 
Transformation 

1 nternal Audit 

Objective: To monitor compliance with all relevant 
legislation and Council resolutions 

Target; Develop an action plan forthe Risk 
Management and Fraud Prevention Plan 

D 

MM 

A 












X 


1 per 
annum 










82 

Municipal I nstitutionai 
Development & 
Transformation 

1 nternal Audit 

Objective: To monitor compliance with all relevant 
legislation and Council resolutions 

Target: No. of risks assessments 
undertaken to identified risks exposure 

D 

MM 

A 












X 


1 per 
annum 










83 

Municipal I nstitutionai 
Development & 
Transformation 

1 nternal Audit 

Objective: Measurement of performance for audit 
purposes to Council, national treasury and 
orovincial treasurv 

Target; Submit quarterly reports on 
internal audit 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
quarter 










84 

Municipal I nstitutionai 
Development & 
Transformation 

1 nternal Audit 

Objective: To monitor compliance with all relevant 
legislation, Council Resolutions and systems and 
orocedures 

Target: Respond to all internal audit 
queries within 1 week of receiving query 

D 

MM 

Bl-A 






X 






X 

2 per annum 

2 per 
annum 
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DIRECTORATE SCORECARD: CORPORATE SERVICES (2011-2012) 

No. 

Key Performance Area 
(KPA) 

Performance 
Area ( PA) 

Objective 

Key Performance 1 ndicator (KPI ) 

KPI Type 

Dir. 

Freq 

Measuring and reporting time 
frames 

Base 
iine 
(30/0 
6/ 10) 

Target 

Weighting 

1®' Qtr 


2"“ Qtr 


3'^“ Qtr 


4“' Qtr 










L 

A 

s 

o 

N 

D 


F 

M 

A 

M 

I 


10/ 11 

10/ 11 

Proi 

Act 

Pral 

Act 

Prai 

Act 

Proi 

Art 

1 

Municipal 1 nstitutional 
Development & 
Transformation 

Administration 

Objective: Review staff estabiishment 

Target: Complete staff establishment review form and 
submit to HR 

D 

CR 

0 



X 



X 



X 



X 

1 per 
quarter 

1 per 
quarter 











Municipal 1 nstitutional 
Development & 
Transformation 

Administration 

Objective: Review staff training requirements 

Target: Complete staff training requirements review 
form and submit to HR 

D 

CR 

0 



X 



X 



X 



X 

1 per 
quarter 

1 per 
quarter 










3 

Municipal Financial 
Viabilitv & Manaaement 

Administration 

Objective: Management of staff 

Target: No. of general Corporate Services staff 
meetinas 

D 

CR 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per 
month 

1 per 
month 










4 

Municipal Financial 
Viabilitv & Manaaement 

Administration 

Objective: Strategic planning session for the department 

Target: Arrange session 

D 

CR 

A 












X 

1 per 
annum 

1 per 
annum 










5 

Municipal 1 nstitutional 
Development & 
Transformation 

Administration 

Objective: Finalization of all required municipal by-laws 

Target: Submit to council for adoption; gazetting and 
implementation 

D 

CR 

A 












X 

1 per 
annum 

1 per 
annum 










6 

Municipal 1 nstitutional 
Development & 
Transformation 

Administration 

Objective: Management ofAssets Register 

Target: Maintain the office assets inventory and 
submit report 

D 

CR 

A 












X 

1 per 
annum 

1 per 
annum 










7 

Municipal 1 nstitutional 
Development & 
Transformation 

Administration 

Objective: Management ofthe budget 

Target: Actual incomevs. budgeted income 

D 

CR 

0 



X 



X 



X 



X 


budget 

amount 










8 

Municipal 1 nstitutional 
Development & 
Transformation 

Administration 

Objective: Management ofthe budget 

Target: Actual expenditure vs. budgeted expenditure 

D 

CR 

0 



X 



X 



X 



X 


budget 

amount 










9 

Municipal 1 nstitutional 
Development & 
Transformation 

Administration 

Objective: Management of the vehicles / equipment 

Target: % of vehicles serviced as per the specifications 

D 

CR 

Q 



X 



X 



X 



X 

100% 

100% 










10 

Municipal 1 nstitutional 
Development & 
Transformation 

Administration 

Objective: To ensure that Systems, Procedures and Control 
measures are updated regularly 

Target: Annual review of systems, policies & 
procedures 

D 

CR 

A 












X 

1 per 
annum 

1 per 
annum 










11 

Municipal 1 nstitutional 
Development & 
Transformation 

Administration 

Objective: To perform the administrative functions of the 
directorate 

Target: % of written correspondence attended to 
within 14 days 

D 

CR 

Q 



X 



X 



X 



X 

100% 

100% 










12 

Municipal 1 nstitutional 
Development & 
Transformation 

Administration 

Objective: To perform the administrative functions of the 
directorate 

Target: % of council resolution implemented within 
the relevant timeframe 

D 

CR 

Q 



X 



X 



X 



X 

100% 

100% 










13 

Municipal 1 nstitutional 
Development & 
Transformation 

Administration 

Objective: To ensure effective delegations are done in writing 

Target: 1 mplementation of all delegations and 
reducing them to writing 

D 

CR 

Q 



X 



X 



X 



X 

100% 

100% 










14 

Municipal Financial 
Viability & Management 

Administration 

(Human 

Resources) 

Objective: Management of staff 

Target: No. of departmental meetings with middle 
management after Council and EXCO 

D 

CR 

Q 



X 



X 



X 



X 

1 per 
quarter 

1 per 
quarter 










15 

Municipal Financial 
Viabilitv & Manaaement 

Committee 
SuDDort Svstem 

Objective: Assess available equipment 

Target: Report on the efficiency of printing equipment 
at records office 

D 

CR 

Q 



X 



X 



X 



X 

1 per 
auarter 

1 per 
ouarter 










16 

Municipal Financial 
Viabilitv & Manaaement 

Committee 
SuDDort Svstem 

Objective: Assess available equipment 

Target: Evaluate cost effectiveness of present lease 
aareements on office eauioment at records 

D 

CR 

A 












X 

1 per 

annum 

1 per 

annum 










17 

Municipal Financial 
Viabilitv & Manaaement 

Committee 
SuDDort Svstem 

Objective: Assessment offunctionality of procedures for 
oreoaration of aaendas for meetinas 

Target: No. of meetings with IT to determine way 
forward to share documents and aaendas 

D 

CR 

Q 



X 



X 



X 



X 

1 per 
auarter 

1 per 
auarter 










18 

Municipal Financial 
Viability & Management 

Committee 
Support System 

Objective: Communications on decisions taken by political 
structures to HOD's 

Target: 1 mplement the approved communication 
system and reminders to respective Managers in 
coniunction with IT 

D 

CR 

Q 



X 



X 



X 



X 

1 per 
quarter 

1 per 
quarter 










19 

Municipal Financial 
Viabilitv & Manaaement 

Committee 
SuDDort Svstem 

Objective: Compilation of reports required by authorities 

Target: All reports to be on time 

D 

CR 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

100% 

100% 










20 

Municipal Financial 
Viabilitv & Manaaement 

Committee 
SuDDort Svstem 

Objective: Correct channels for processing documents 

Target: Report on compliance with procedures laid 
down 

D 

CR 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

100% 

100% 










21 

Municipal Financial 
Viabilitv & Manaaement 

Committee 
SuDDort Svstem 

Objective: Timeframes for the completion of minutes of 
meetinas 

Target: % of minutes completed within three day 
oeriod after meetina 

D 

CR 

Q 



X 



X 



X 



X 

100% 

100% 










22 

Good Governance 
&Public Particioation 

Community 

Particioation 

Objective: Assist with report back meetings to the public 

Target: Produce a plan of action for Ward Committees 
to reoort back to communities 

D 

CR 

A 












X 

1 per 

annum 

1 per 

annum 










23 

Good Governance 
&Public Particioation 

Community 

Particioation 

Objective: Operations of the Ward Committees 

Target: Prepare an activities plan for Ward Committees 

D 

CR 

A 












X 

1 per 

annum 

1 per 

annum 










24 

Good Governance 
&Public Participation 

Community 

Participation 

Objective: Socio-economic studies 

Target: Ensure that ward Committees participate in 
two surveys on socio-economic issues in orderto 

1 nvolve the Ward Committees 

D 

CR 

Bl-A 






X 






X 

2 per 
annum 

2 per 
annum 










25 

Good Governance 
&Public Particioation 

Community 

Particioation 

Objective: Partnership operations ofthe Ward Committees to 
ensure oarticioation 

Target: No. of meetings attended with Ward 
Committees 

D 

CR 

Q 



X 



X 



X 



X 

1 per 
auarter 

1 per 
auarter 










26 

Good Governance 
&Public Participation 

Community 

Participation 

Objective: Capacity building in communities to understand 
municipal affairs 

Target: Report on the implementation of training 
programmes of ward committees by responsible 
deoartments 

D 

CR 

Q 



X 



X 



X 



X 

1 per 
quarter 

1 per 
quarter 










27 

Good Governance 
&Public Participation 

Community 

Participation 

Objective: Ensure community participation in budget approval 
and performance management system of the municipality 

Target: No. of meetings held to ensure interaction of 
management with ward committees 

D 

CR 

Bl-A 



X 









X 

2 per 
annum 

2 per 
annum 










28 

Good Governance 
&Public Paiticioation 

Community 

Particioation 

Objective: Success or failure of community participation 

Target: Evaluate success of ward committees by 
submission of reoort 

D 

CR 

Q 



X 



X 



X 



X 

1 per 
auarter 

1 per 
auarter 










29 

Good Governance 
&Public Paiticioation 

Community 

Particioation 

Objective: Capacity building in communities to understand 
municioal affairs 

Target: No. of training sessions for ward committees 
scheduled bv resoonsible deoartment 

D 

CR 

A 












X 

1 per 

annum 

1 per 

annum 










30 

Good Governance 
&Public Particioation 

Community 

Particioation 

Objective: To keep the communities and stakeholders 
informed and involved in the affairs of the municioalitv 

Target: Publlcation of a quarterly newsletter and 
annual reoort 

D 

CR 

Q 



X 



X 



X 



X 

1 per 
auarter 

1 per 
auarter 










31 

Good Governance 
&Public Participation 

Community 

Participation 

Objective: To keep the communities and stakeholders 
informed and involved in the affairs of the municipality 

Target: Maintain the customer care help desk 
(Communlty Satisfactlon survey as well as Batho Pele 
Awareness annuallv) 

D 

CR 

A 












X 

1 per 
annum 

1 per 
annum 










32 

Good Governance 
&Public Paiticioation 

Community 

Particioation 

Objective: Introduction of help-line/customer service 

Target: Report on implementation 

D 

CR 

Bl-A 






X 






X 

2 per 
annum 

2 per 
annum 










33 

Municipal Financial 
Viabilitv & Manaaement 

Correspondence 

Objective: To ensure the receive and distribution and 
safekeeoina of all corresoondence 

Target: % of incoming correspondence distributed to 
Directors within 2 davs 

D 

CR 

Q 



X 



X 



X 



X 

100% 

100% 










34 

Municipal Financial 
Viabilitv & Manaaement 

Coirespondence 

Objective: To ensure the receive and distribution and 
safekeeoina of all corresoondence 

Target: All agendas delivered to all stakeholders withln 
the relevant timeframe 

D 

CR 

Q 



X 



X 



X 



X 

100% 

100% 










35 

Municipal 1 nstitutional 
Development & 
Transformation 

External Audit 

Objective: To monitor compliance with all relevant legislation, 
Council Resolutions and systems and procedures 

Target: Respond to all external audit queries within 1 
week of receiving query 

D 

CR 

A 












X 

1 per 
annum 

1 per 
annum 
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No. 

Key Performance Area 
(KPA) 

Perfonnance 
Area ( PA) 

Objective 

Key Performance 1 ndicator (KPI ) 

KPI Type 

Dir. 

Freq 

Measuring and reporting time 
frames 

Base 
iine 
(30/0 
6/ 10) 

Target 

Weighting 

1»* Qtr 


2'’*' Qtr 


3’^*' Qtr 


4*^ Qtr 










I 

A 

s 

o 

N 

D 


F 

M 

A 

M 

I 


10/ 11 

10/ 11 

Proi 

Act 

Proi 

Act 

Prvi 

Act 

Proi 

Act 

36 

Municipal Financial 
Viabilitv & Manaaement 

1 nformation 
Technoloav 

Objective: Build capacity to utilize equipment 

Target: 1 dentify training sessions for users to update 
Workolace Skills Plan 

D 

CR 

A 












X 

1 per 
annum 

1 per 
annum 










37 

Municipal Financial 
Viabilitv & Manaaement 

1 nformation 
Technoloav 

Objective: Development and review oflTsystems 

Target: Develop and review GIS and other required 
svstems 

D 

CR 

A 












X 

1 per 
annum 

1 per 
annum 










38 

Municipal Financial 
Viabilitv & Manaaement 

1 nformation 
Technoloav 

Objective: Enable users to achieve objectives 

Target: Report on computers and peripherals provided 
to all staff that received comouters. 

D 

CR 

Q 



X 



X 



X 



X 

1 per 
ouarter 

1 per 
ouarter 










39 

Municipal Financial 
Viabilitv & Manaaement 

1 nformation 
Technoloav 

Objective: Financial systems operations in place 

Target: Implement as per "financial run" scheduled 
oroarams 

D 

CR 

A 












X 

1 per 
annum 

1 per 
annum 










40 

Municipal Financial 
Viabilitv & Manaaement 

1 nformation 
Technoloav 

Objective: Formulate policies and provide work structures 

Target: All IT related policies to be formulated and 
reviewed 

D 

CR 

A 












X 

1 per 

annum 

1 per 

annum 










41 

Municipal Financial 
Viabilitv & Manaaement 

1 nformation 
Technoloav 

Objective: Functioning IT equipment 

Target: No. of reports submitted on the maintenance 
and develooment of IT network eouioment 

D 

CR 

A 












X 

1 per 
annum 

1 per 
annum 










42 

Municipal Financial 
Viabilitv & Manaaement 

1 nformation 
Technoloav 

Objective: Maintenance of equipment and programmes 

Target: Produce a maintenance programme 

D 

CR 

A 












X 

1 per 

annum 

1 per 

annum 










43 

Municipal 1 nstitutional 
Development & 
Transformation 

1 ntegrated 
Development 
Plannina 

Objective: Annual revision of IDP 

Target: Request Departmental inputs on 1 DP 

D 

CR 

A 












X 

1 per 
annum 

1 per 
annum 










44 

Municipal 1 nstitutional 
Development & 
Transformation 

1 ntegrated 
Development 
Plannina 

Objective: To develop and maintain a credible IDP 

Target: No. of meetings held with the community to 
ensure public participation in respect of the 1 DP 

D 

CR 

A 












X 

1 per 
annum 

1 per 
annum 










45 

Municipal 1 nstitutional 
Development & 
Transformation 

1 ntegrated 
Development 
Plannina 

Objective: To develop and maintain a credible IDP 

Target: Report on compliance with the 1 DP legal 
requirements 

D 

CR 

A 












X 

1 per 

annum 

1 per 

annum 










46 

Basic Service Delivery 
and 1 nfrastructure 

1 ntegrated 
Development 
Plannina 

Objective: Annual revision of IDP 

Target: Submission of 1 DP to Council by 31 May 2010 

D 

CR 

A 












X 

1 per 

annum 

1 per 

annum 










47 

Basic Service Delivery 
and 1 nfrastructure 

1 ntegrated 
Development 
Plannina 

Objective: 1 mplementation oflDP 

Target; No. of reports on progress to EXCO 

D 

CR 

A 












X 

1 per 
annum 

1 per 
annum 










48 

Municipal 1 nstitutional 
Development & 
Transformation 

1 ntemal Audit 

Objective: To monitor compliance with all relevant legislation, 
Council Resolutions and systems and procedures 

Target: Respond to all internal audit queries within 1 
week of receiving query 

D 

CR 

Bl-A 






X 






X 

2 per 
annum 

2 per 
annum 










49 

Basic Service Delivery 
and 1 nfrastructure 

Management 

Objective: Vehicle Fleet management 

Target: Report on the control of vehicles 

D 

CR 

0 



X 



X 



X 



X 

1 per 
ouarter 

1 per 
auarter 










50 

Municipal 1 nstitutional 
Development & 
Transformation 

Municipal 

buildings 

Objective: To ensure proper maintenance of Municipal 
bulldings 

Target; % of money spent on the maintenance of 
Municipal buildings according to the Maintenance Plan. 

D 

CR 

A 












X 

100% 

100% 










51 

Municipal 1 nstitutional 
Development & 
Transformation 

Performance 

Measurement 

Objective: To ensure proper supervision of all staff 

Target: No. of quarterly reports on the performance of 
the different units 

D 

CR 

0 



X 



X 



X 



X 

1 per 
quarter 

1 per 
quarter 










52 

Municipal Financial 
Viability & Management 

Records 

Objective: To provide an electronic ɓacAr-up system for 
records, deed of sales, contracts, lease agreements and other 
securitv documents 

Target: Maintain the electronic back-up system for 
records through copies of backups to be delivered to 
fireoroof safe weeklv. 

D 

CR 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

4 per 
month 

4 per 
month 










53 

Municipal Financial 
Viabilitv & Manaaement 

Records 

Objective: Compliance with the legislation on archives 

Target: Approval and implementation of the registry 
record oolicv 

D 

CR 

A 












X 

1 per 

annum 

1 per 

annum 
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DIRECTORATE SCORECARD: CORPORATE SERVICES - HUMAN RESOURCES (2011-2012) 

No. 

Key Performance Area (KPA) 

Performance Area 

(PA) 

Objeetive 

Key Performance Indicator (KPI ) 

KPI 

Dir. 

Freq 

Measurirtg and reporting time 

framM 

Base line 
(30/06/ 10) 

Target 

Weighting 

l^* Qtr 


2"“ Qtr 


3*“ Qtr 


4*'' Qtr 










1 

A 

s 

o 

N 

D 


F 

M 

A 

M 



10/ 11 

10/ 11 

Prol 

Act 

Proi 

Act 

ihoi 

Act 

Prai 

Act 


Munlcipal Financial Viability & 
Management 

Administration 
(Human Resources) 

Objective: To ensure that the Municipality is 
financially viable by reducing unnecessary cost 

Target: % compliance with the budget 

D 

CR 

Q 



X 



X 



X 



X 

0 

100% 











Municipal Financial Viability & 
Manaaement 

Administration 
(Human Resources) 

Objective: To perform the administrative 
functlons of the directorate 

Target: % of written correspondence responded to 
within 14 davs 

D 

CR 

Q 



X 



X 



X 



X 

0 

100% 











Municipal Financial Viability & 
Manaaement 

Administration 
(Human Resources) 

Objective: To perform the administrative 
functlons of the directorate 

Target: % of council resolutions implemented 
within the relevant timeframe 

D 

CR 

Q 



X 



X 



X 



X 

0 

100% 










4 

Municipal 1 nstitutional 
Development & Transformation 

Administration 
(Human Resources) 

Objective: Establish a process for the bi- 
annuai review of the staff estabiishment 

Target: Issue staff establishment review forms to 
each Department and submit a report on findings 
to the MM 

D 

CR 

Q 



X 



X 



X 



X 

0 

1 per 
quarter 











Municipal 1 nstitutional 
Development & Transformation 

Administration 
(Human Resources) 

Objective: Reporting on the adjustments 
needed in the organizational structure to 
address new challenaes 

Target: Submit written proposals to make 
adjustments 

D 

CR 

Q 



X 



X 



X 



X 

0 

1 per 
quarter 










6 

Municipal 1 nstitutional 
Develonment & Transformation 

Administration 
(Human Resources) 

Objective: To implement the result of the Leave 
Audit 

Target: No. of reports submitted on updating of 
leave records 

D 

CR 

Q 



X 



X 



X 



X 


1 per 
Quarter 











Municipal 1 nstitutional 
Develooment & Transformatlon 

Administration 
(Human Resources) 

Objective: To keep and update empioyees files 
electronicallv 

Target: No. of reports submitted on the staff 
chanoes 

D 

CR 

Q 



X 



X 



X 



X 


1 per 
Quarter 










8 

Municipal 1 nstitutional 
Development & Transformation 

Employment Equity 

Objective: To ensure that the recruitment of 
municipal ofTicials is in line with its 

Target: % employed in three highest levels of 
management who are PDI (Section 57, Post Level 
1. 2. 3) 

N 

CR 

Q 



X 



X 



X 



X 

50% 

60% 










9 

Municipal 1 nstitutional 
Develonment & Transformation 

Labour Reiations 

Objective: Efficiency in dealing with grievance 
orocedures 

Target: Arrange training session for Managers to 
deal with arievance issues 

D 

CR 

Q 



X 



X 



X 



X 

0 

1 per 
Quarter 










10 

Municipal 1 nstitutional 
Develooment & Transformation 

Labour Relations 

Objective: Interaction with the Trade Unions 

Target: Ensure functioning of the Local Labour 
Forum throuah monthlv meetinas 

D 

CR 

Q 



X 



X 



X 



X 

3 per quarter 

3 per 
Quarter 










11 

Municipal 1 nstitutional 
Develooment & Transformation 

Labour Relations 

Objective: Investigation of allegations of 
misconduct and comolaints aaainst staff 

Target: No. of allegations investigated 

D 

CR 

Q 



X 



X 



X 



X 


1 per 
Quarter 










12 

Municipal 1 nstitutional 
Develonment & Transformation 

Labour Relations 

Objective: Promotion of sound labour relations 
and staff discloline 

Target: No. of disciplinary cases resolved 

D 

CR 

Q 



X 



X 



X 



X 


1 per 
Quarter 










13 

Municipal 1 nstitutional 
Develooment & Transformation 

Labour Relations 

Objective: Promotion of sound labour relations 
and staff discioline 

Target: No. of disciplinary cases not yet resolved 
but attended to 

D 

CR 

Q 



X 



X 



X 



X 


1 per 
Quarter 










14 

Municipal 1 nstitutional 
Development & Transformation 

Labour Relations 

Objective: To enhance compliance with 
relevant process of labour legislations and 
other Bargaining Councii coliective agreements 
and decided cases 

Target: No. of reports submitted to the MM on 
developments regarding labour issues and 
collective agreements 

D 

CR 

Q 



X 



X 



X 



X 


1 per 
quarter 










IS 

Municipal 1 nstitutional 
Develooment & Transformation 

Pension Fund 

Objective: To ensure the smooth functioning of 
the Pension Claim orocess 

Target: No. of monthly reports submitted on 
oension fund claims 

D 

CR 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


1 per 
month 










16 

Municipal 1 nstitutional 
Develonment & Transformation 

Policy development 
and Imolementation 

Objective: To compile and implement Work 
Place Skills Plan 

Target: Review the WSP 

D 

CR 

A 












X 

0 

1 per 
annum 










17 

Municipal 1 nstitutional 
Development & Transformation 

Policy development 
and Implementation 

Objective: To practice sound HR Management 

Target: Revise & update HR policies manual 
including staff recruitment and wellness policy etc 

D 

CR 

A 












X 

0 

1 per 
annum 










18 

Municipal 1 nstitutional 
Development & Transformation 

Recruitment 

Objectlve: To ensure that municipai structures 
are geared to achieve the goals of 
Develoomental Local Authoritv 

Target: Report to the MM on posts to be filled as 
approved by Council. 

D 

CR 

Q 



X 



X 



X 



X 

1 per quarter 

1 per 
quarter 










19 

Municipal 1 nstitutional 
Develonment & Transformation 

Recruitment 

Objective: To assist in the recruitment ofstaff 

Target: No. of advertisements placed 

D 

CR 

Q 



X 



X 



X 



X 


1 per 
Quarter 










20 

Municipal 1 nstitutional 
Develooment & Transformation 

Recruitment 

Objective: To assist in the recruitment ofstaff 

Target: No. of appointments made 

D 

CR 

Q 



X 



X 



X 



X 


1 per 
Quarter 










21 

Municipal 1 nstitutional 
Development & Transformation 

Recruitment 

Objective: To ensure that the recruitment of 
municipal officials is in line with its 
emolovment eauitv olan & recruitment oolicv 

Target: No. of new employees through induction 
programme 

D 

CR 

Q 



X 



X 



X 



X 


1 per 
quarter 










22 

Municipal 1 nstitutional 
Development & Transformation 

Skills deveiopment 

Objective: To ensure that the municipallty 
invests in the skiils ofits empioyees to fulfill its 
roles. in line with its skills development plan 

Target: % of rebate claimed from LG SETA 

D 

CR 

A 












X 


100% 










23 

Municipal 1 nstitutional 
Development & Transformation 

Training 

Objective: Assessment of Departmental staff 
training requirements 

Target: 1 ssue staff training review forms to each 
Department and submit a report on findings to the 
MM 

D 

CR 

Q 



X 



X 



X 



X 


1 per 
quarter 










24 

Municipal 1 nstitutional 
Develooment & Transformation 

Training 

Objective: Occupational health and safety 

Target: No. of training sessions held on the 
constitution of Safetv Committees 

D 

CR 

Bl-A 






X 






X 

2 per annum 

2 per 
annum 










25 

Municipal 1 nstltutional 
Develonment & Transformation 

Training 

Objective: Training of councilors 

Target: Develop training programmes in-house for 
councilors 

D 

CR 

A 












X 

1 per annum 

1 per 
annum 










26 

Municipal 1 nstltutional 
Develooment & Transformation 

Training 

Objective: To ensure the implementation of 
Batho Pele 

Target: No. of trainings conducted on Batho Pele 
Princioles 

D 

CR 

Q 



X 



X 



X 



X 

1 per annum 

1 per 
Quarter 










27 

Municipal 1 nstltutional 
Development & Transformation 

Workman's 
Compensation & 
Occupational Health 
and Safetv Act 

Objective: To render HR support to all 
personnel with regard to claims 

Target: No. of accidents reported to management 

D 

CR 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


1 per 
month 
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DIRECTORATE SCORECARD: COMMUNITY SERVICES (2011-2012) 

No. 

Key Performance 
Area (KPA) 

Performance Area ( PA) 

Objeetive 

Key Performance Indrcator (KPI) 

KPI 

Dir. 

Freq 

Measuring and reporting time 
frames 

Base line 
(30/ 06/ 10) 

Target 

Weighting 

1** 

Qtr 


Qtr 


3"' 

Qtr 


4«h 

Qtr 











A 

5 

o 

N 

D 



M 

A 

M 



10/11 

10/11 

Prn| 

Act 

Prol 

Act 

Prol 

Art 

Prol 

Act 

1 

Basic Service 
Deliverv 

Administration 

Objective: Provide basic services to existing sociai 
facilities 

Target: Ensure community involvement in the process and work with 
Enaineerino Services 

D 

CM 

Q 



X 



X 



X 



X 


1 per quarter 










2 

Basic Service 
Deliverv 

Administration 

Objective: HIV/AiDS awareness program 

Target: Develop and submit a programme 

D 

CM 

A 












X 


1 per annum 










3 

Basic Setvice 
Deliverv 

Air-Strip 

Objective: To provide proper maintenance of the 
air-strio 

Target: No. of ad-hoc grass cutting and routine maintenance of the air- 
strio 

D 

CM 

0 



X 



X 



X 



X 

3 per quarter 

3 per quarter 










4 

Basic Setvice 
Deliverv 

Capitai Projects 

Objective: Siums Ciearance - Low cost houses 

Target: % of budgeted amount spend 

D 

CM 

0 



X 



X 



X 



X 

100% 

100% 










5 

Basic Setvice 
Deliverv 

Capitai Projects 

Objective: Cemetery maintenance and 
imorovement 

Target: % of budgeted amount spend 

D 

CM 

Q 



X 



X 



X 



X 

100% 

100% 










6 

Basic Service 
Deiivery and 
i nfrastnicture 

Cemetery Services 

Objective: Provision of cemetery services in 
accordance with legisiation 

Target; To identify new suitable sites for cemeteries 

D 

CM 

A 












X 

No 

Yes 










7 

Basic Service 
Deliverv 

Disaster Management 

Objective: To ensure the safety ofthe community 
throuah attendina to disasters 

Target: No. of disasters attended to 

D 

CM 

Q 



X 



X 



X 



X 


1 per quarter 










8 

Basic Service 
Deliverv 

Environmental Health 
Servlces 

Objective: To compiy with the sfreet and 
misceiianeous bv-laws 

Target: % of complaints resolved vs. the no. of complaints received 

D 

CM 

Q 



X 



X 



X 



X 

90% 

90% 










9 

Basic Service 
Deliverv 

Environmental Health 
Servlces 

Objective: To ensure the functioning of the ZDM 
Environmental heaith units 

Target: No of reports received from ZDM on funeral parlours and food 
handlino oremises. 

D 

CM 

Q 



X 



X 



X 



X 


1 per quarter 










10 

Basic Service 
Deliverv 

Environmental Health 
Services 

Objective: To ensure the functioning of the food 
handiina oremises 

Target: No. business licenses issued forfood handling premises. 

D 

CM 

Q 



X 



X 



X 



X 


1 per quarter 










11 

Basic Service 
Deliverv 

Fire Services 

Objective: To ensure the safety ofthe community 
throuoh fire-fiahtina services 

Target: No. of fires responded to 

D 

CM 

Q 



X 



X 



X 



X 


1 per quarter 










12 

Basic Service 
Deliverv 

Halls 

Objective: To ensure that the utiiisation of 
communitv haiis are orooeriv manaaed 

Target: No. of monthly reports received on the rental of the halls 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per month 

1 per month 










13 

Basic Service 
Deiivery 

Learners / drivers 
Licences 

Objective: To ensure that testing ofiearners and 
drivers services is provided adequateiy to the 
needs of the communitv 

Target: No. of learners license applicants tested per month 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

8 sessions per 
month 











14 

Basic Service 
Deiivery 

Learners / drivers 
Licences 

Objective: To ensure that testing ofiearners and 
drivers services is provided adequateiy to the 
needs of the communitv 

Target: No. of drivers licenses testing sessions done per month 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 












15 

Basic Service 
Delivery 

Learners / drivers 
Licences 

Objective: To ensure that testing oflearners and 
drivers services is provided adequateiy to the 
needs of the communitv 

Target: % of drivers licenses passed per month vs. no tested 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 












16 

Basic Service 
Delivery 

Learners / drivers 
Licences 

Objective: To ensure that testing oflearners and 
drivers services is provided adequateiy to the 
needs of the communitv 

Target: % of learners licenses passed per month vs. no tested 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 












17 

Basic Service 
Deliverv 

Libraries 

Objective: To ensure the proper administration of 
iibraries 

Target: No. of monthly reports received from the libraries 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per month 

1 per month 










18 

Basic Service 
Deiivery 

Management of 
community educational 
fecllities 

Objective: Programs for the promotion of the 
usage of the museum and libraries by the public 

Target: Produce a joint plan with 1 nformation Services 

D 

CM 

A 












X 


1 per year 










19 

Basic Service 
Deiivery 

Management of 
community educational 
facllities 

Objective: Increase llbrary membership 

Target: No. of library members 

D 

CM 

Q 



X 



X 



X 



X 

11600 











20 

Basic Service 
Deiivery 

Management of 
community educational 
facllities 

Objective: Establishment ofand new libraries and 
extension ofexisting libraries 

Target: No. of business plans submitted to different institutions to secure 
funding to develop and upgrade library facilities 

D 

CM 

A 












X 

1 per annum 

1 per annum 










21 

Basic Service 
Delivery 

Management of 
community educational 
fecllities 

Objective: Development of community service 
centers 

Target: 1 nvestigate availability of outside funds 

D 

CM 

Q 



X 



X 



X 



X 


1 per quarter 










22 

Basic Service 
Delivery 

Management of Parks, 
Cemeteries and Sports 
& Recreation facilitles 

Objective: Management plan for sport facllities 

Target: Establish management principles for facilities 

D 

CM 

A 












X 


1 per annum 










23 

Basic Service 
Deiivery 

Management of Parks, 
Cemeteries and Sports 
& Recreatlon faciiitles 

Objectives: To ensure proper maintenance of 
Municipal cemeteries 

Target: No. of routine maintenance done on cemeteries 

D 

CM 

Q 



X 



X 



X 



X 

3 per quarter 

3 per quarter 










24 

Basic Service 
Deiivery 

Management of Parks, 
Cemeteries and Sports 
& Recreatlon faciiitles 

Objectives: To ensure proper maintenance of 
Municipal cemeteries 

Target: Provide sufficient equipment and machinery for cemeteries 

D 

CM 

Q 



X 



X 



X 



X 

Yes 

Yes 










25 

Basic Service 
Deiivery 

Management of Parks, 
Cemeteries and Sports 
& Recreatlon facilities 

Objective: Management of outsourced 
maintenance ofparks and gardens 

Target: Conduct weekly inspection of performance by service provider and 
submit reports 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

4 per month 

4 per month 










26 

Basic Service 
Deiivery 

Management of Parks, 
Cemeteries and Sports 
& Recreation faciiitles 

Objective: Maintenance ofhalls 

Target: Carry out monthly inspections of facilities and submit reports to 
MM 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per month 

1 per month 










27 

Basic Service 
Deiivery 

Management of Parks, 
Cemeteries and Sports 
& Recreatlon facilitles 

Objective: Operational services for cemeteries 

Target: Submit quarterly reports to EXCO 

D 

CM 

Q 



X 



X 



X 



X 

1 per quarter 

1 per quarter 










28 

Basic Service 
Deiivery 

Management of Parks, 
Cemeteries and Sports 
& Recreatlon facilitles 

Objective: Generation ofincome from leasing of 
halls 

Target: Enforcement of approved tariffs for hall hire by showing income 
statements 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per month 

1 per month 










29 

Basic Service 
Delivery 

Management of Parks, 
Cemeteries and Sports 
& Recreatlon facilitles 

Objective: Maintenance ofsport fields 

Target: Monthly inspections with reports on records 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per month 

1 per month 










30 

Basic Service 
Deiivery 

Management of Parks, 
Cemeteries and Sports 
& Recreation facilities 

Objective: To ensure the availability ofbasic park 
facilities for all residents and maintenance thereof 

Target: No. of Municipal parks developed 

D 

CM 

A 












X 












31 

Basic Service 
Delivery 

Management of Parks, 
Cemeteries and Sports 
& Recreation facilities 

Objective: To ensure the availability ofbasic park 
facilities for all residents and ma/ntenance thereof 

Target: No. of routine maintenance visits of parks done 

D 

CM 

Q 



X 



X 



X 



X 

6 per quarter 

6 per quarter 










32 

Basic Service 
Deiivery 

Management of Parks, 
Cemeteries and Sports 
& Recreation facilities 

Objective: To ensure the availability ofbasic 
recreational and sports facilities for all residents 

Target: No. of business plans submitted to different institutions to secure 
funding to develop a Municipal Sport Integrated Management Plan 

D 

CM 

A 












X 


1 per annum 










33 

Basic Service 
Deiivery 

Management of Parks, 
Cemeteries and Sports 
& Recreation facilities 

Objective: To ensure the availability ofbasic 
recreational and sports facilities for all residents 

Target: Routine maintenance of sports facilities 

D 

CM 

Q 



X 



X 



X 



X 

3 per quarter 

3 per quarter 










34 

Basic Service 
Deliverv 

Public safety 

Objective: Income generated (Traffic fines) 

Target; Ensure income to exceed expenditure at all times 

D 

CM 

Q 



X 



X 



X 



X 

Yes 

Yes 










35 

Basic Service 
Deliverv 

Public safety 

Objective: Structured action plan forlaw 
enforcement 

Target: Ensure that plan is implemented by receiving reports from traffic 
officials 

D 

CM 

Q 



X 



X 



X 



X 

1 per quarter 

1 per quarter 










36 

Basic Service 
Deliverv 

Public safety 

Objective: Enforcement ofby-iaws and illegal land 
occuoation 

Target: 1 ncorporate function into job descriptions of law enforcement staff 

D 

CM 

A 












X 


1 per annum 










37 

Basic Service 
Deliverv 

Public safety 

Objective: Disaster Management and ffre fighting 
action olan 

Target: Approval and implementation of action plan 

D 

CM 

A 












X 


1 per annum 











Basic Service 


Objective: To ensure inter-governmental linkage 





X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 













U6IIV6IV 


Policina Forum 
















39 

Basic Service 


Objective: To ensure proper road markings and 

,Tame^;_Ji jrf jppga^ is^es dealt with within 7 days 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

100% 

100% 
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No. 

Key Performance 
Area (KPA) 

Performance Area ( PA) 

Objective 

Key Performance Indicator (KPI) 

KPI 

Dir. 

Freq 

Measuring and reporting time 
frames 

Base iine 
(30/ 06/ 10) 

Target 

Weighting 

1"‘ 

Qtr 


2"** 

Qtr 


3«i 

Qtr 


4» 

Qtr 











A 

s 

o 

N 

D 



M 

A 

M 



10/11 

10/11 

Pro{ 

Act 

Prol 

Act 

Prol 

Act 

Prol 

Act 

39 

Basic Service 
Deliverv 

Pubiic safety 

Objective: To ensure proper road markings and 
sinnarte 

Target; % of reported issues dealt with within 7 days 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

100% 

100% 










40 

Basic Service 

Daifvwv 

Refuse Removai and 
Waste Manaament 

Objective: To render a basic soiid waste removai 
svstem 

Target: % of households in AbaQulusi receiving a basic solid waste removal 
service on a weeklv basis 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

100% 

100% 










41 

Basic Service 
Deliverv 

Refuse Removai and 
Waste Manaoement 

Objective: Removal ofrefuse 

Target: No. of reports received on conditions at refuse sites on a monthly 
basis 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per month 

1 per month 










42 

Basic Service 
Deliverv 

Refuse Removai and 
Waste Manaaement 

Objective: To render a basic solid waste removal 
svstem 

Target: % of businesses in urban areas receiving the service on a daily 
basis 

D 

CM 

Q 



X 



X 



X 



X 

100% 

100% 










43 

Basic Service 
Deliverv 

Refuse Removai and 
Waste Manaaement 

Objective: To render a basic solid waste removal 
svstem 

Target: To develop and review the Waste Management Strategy 

D 

CM 

A 












X 

1 per annum 

1 per annum 










44 

Basic Service 
Deliverv 

Refuse Removai and 
Waste Manaaement 

Objective: To render a basic solid waste removal 
svstem 

Target: To develop and review solid waste by-laws 

D 

CM 

A 












X 


1 per annum 










45 

Basic Service 
Deliverv 

Refuse Removai and 
Waste Manaaement 

Objective: To ensure proper management ofsolid 
waste site 

Target: Obtain reports from ZDM i.t.o no. of times vector control done at 
the waste site 

D 

CM 

Q 



X 



X 



X 



X 

3 per quarter 

3 per quarter 










46 

Basic Service 
Deliverv 

Refuse Removai and 
Waste Manaaement 

Objective: To render a basic solid waste removal 
svstem 

Target: No. of fines Issued for illegal dumping 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 












47 

Basic Service 
Deliverv 

Refuse Removai and 
Waste Manaaement 

Objective: To provide and ensure a safe and 
healthv environment 

Target: To develop and review a Waste management Plan in line with the 
relevant leoislation 

D 

CM 

A 












X 

1 per annum 

1 per annum 










48 

Basic Service 
Deiivery 

Registration and 
licensing of motor 
vehlcies 

Objective: To ensure revenue in terms of 
registration and licensing of motor vehicles 

Target: Actual income vs. budgeted income 

D 

CM 

Q 



X 



X 



X 



X 


Budget 

amount 










49 

Basic Service 
Deliverv 

Schoiar patrois 

Objective: To ensure the safety oflearners when 
crossina roads to school 

Target: % of schools with scholar patrols projects implemented 

D 

CM 

A 












X 












50 

Basic Service 
Deliverv 

Security 

Objective: Access control to municipal buildings 

Target: Review of the Security Management Plan 

D 

CM 

A 












X 


1 per annum 










51 

Basic Service 
Deliverv 

Swimming Poois 

Objective: To ensure that existing swimming pools 
are well maintained and at a aood standard 

Target: No. of routine maintenance done per month 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

4 per month 

4 per month 










52 

Basic Service 
Deliverv 

Testing & iicensing 
centres 

Objective: Ensure high performance ofstaffby 
settina challenaes for oerformance 

Target: Monthly Reports on viability of facility 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per month 

1 per month 










53 

Basic Service 
Deliverv 

Testing & iicensing 
centres 

Objective: Control measures to prevent any form 
of corruotion 

Target; Enforce Ethical Code and report on contravention 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per month 

1 per month 










54 

Basic Service 
Deliverv 

Testing & iicensing 
centres 

Objective: To ensure an effective and efficient 
Testina Centre 

Target: Compliance with Nationai requirements for testing centres 

D 

CM 

Q 



X 



X 



X 



X 

1 per quarter 

1 per quarter 










55 

Basic Service 
Deliverv 

Traffic Law 
enforcement 

Objective: To ensure safety for all road users 
within AbaOulusi 

Target: No. of roadblocks done 

D 

CM 

Q 



X 



X 



X 



X 


1 per quarter 










56 

Basic Service 
Deliverv 

Traffic Law 
enforcement 

Objective: To ensure safety for all road users 
within AbaOulusi 

Target: No. of Special operations done 

D 

CM 

Q 



X 



X 



X 



X 


1 per quarter 










57 

Basic Service 
Deliverv 

Traffic Law 
enforcement 

Objective: To ensure safety for all road users 
within AbaOulusi 

Target: No. oftickets issued 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


1 per month 










58 

Basic Service 
Deliverv 

Traffic Law 
enforcement 

Objective: To ensure safety for all road users 
within AbaOulusi 

Target: No. of requests for Traffic Calming measures 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


1 per quarter 










59 

Basic Service 
Deliverv 

Traffic Law 
enforcement 

Objective: To ensure safety for all road users 
within AbaOulusi 

Target: No. of legal marches attended 

D 

CM 

Q 



X 



X 



X 



X 


1 per quarter 










60 

Basic Service 
Deiivery 

Traffic Law 
enforcement 

Objective: To ensure safety for all road users 
within AbaQulusi through the review of taxi 
routes/licensina 

Target: No. oftaxi licences recommended 

D 

CM 

Q 



X 



X 



X 



X 


1 per quarter 










61 

Good Governance 
&Public 
Particioation 

Pubiic Participation 

Objective: Action plans to involve the youth 

Target: Establish youth sport forums in all wards 

D 

CM 

Q 



X 



X 



X 



X 

100% 

100% 










62 

Good Governance 
&Pubiic 
Particioation 

Pubiic Participation 

Objective: Cultural promotion programs 

Target: No. of promotional activities arranged 

D 

CM 

Q 



X 



X 



X 



X 

1 per quarter 

1 per quarter 










63 

Good Governance 
&Pubiic 
Particioation 

Pubiic Participation 

Objective: Ensure community participation in 
Community Services projects 

Target: No. of quarterly reports on community participation 

D 

CM 

Q 



X 



X 



X 



X 


1 per quarter 










64 

Municipai Financiai 
Viabiiity & 
Manaoement 

Administration 

Objective: Management of the budget 

Target: Actual income vs. budgeted income 

D 

CM 

Q 



X 



X 



X 



X 


Budget 

amount 










65 

Municipai Financiai 
Viabiiity & 
Manaoement 

Administration 

Objective: Management of the budget 

Target: Actual expenditure vs. budgeted expenditure 

D 

CM 

Q 



X 



X 



X 



X 


Budget 

amount 










66 

Municipal Financiai 
Viabiiity & 
Manaoement 

Administration 

Objective: Management of the budget 

Target: % of budgeted amount spent to date on capital projects 

D 

CM 

Q 



X 



X 



X 



X 

100% 

100% 










67 

Municipai 
Institutionai 
Deveiopment & 
Transformation 

Administration 

Objective: Ensure proper supervision ofall staff 

Target: No. of quarterly reports on the performance of the different units 

D 

CM 

Q 



X 



X 



X 



X 

1 per quarter 

1 per quarter 










68 

Municipai 
Institutionai 
Deveiopment & 
Transformation 

Administration 

Objective: Strategic planning session for 
department 

Target: Arrange strategic workshop 

D 

CM 

A 












X 

1 per annum 

1 per annum 










69 

Municipai 
Institutionai 
Deveiopment & 
Transformation 

Administration 

Objective: Develop a social development master 
plan 

Target: Obtain funding to develop the plan 

D 

CM 

A 












X 

1 per annum 

1 per annum 










70 

Municipai 
Institutionai 
Deveiopment & 
Transformation 

Administration 

Objective: To ensure effective delegations are 
done in writing 

Target: All delegations to be done in writing 

D 

CM 

Q 



X 



X 



X 



X 

100% 

100% 
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No. 

Key Performance 
Area (KPA) 

Performance Area ( PA) 

Objeetive 

Key Performance Indicator (KPI) 

KPI 

Dir. 

Freq 

Measuring and reporting time 
frames 

Base iine 
(30/ 06/10) 

Target 

Weighting 

l’* 

Qtr 


2"^ 

Qtr 


Qtr 


4* 

Qtr 











A 

S 

o 

N 

D 



M 

A 

M 



10/11 

10/11 

Proj 

Act 

Proi 

Act 

Proi 

Act 

Proi 

Act 

71 

Municipal 
Institutional 
Development & 
Transformatlon 

Administration 

Objective: To ensure that Systems, Procedures 
and Control measures are updated regularly 

Target: To review all pollcles and procedures on a annual basls 

D 

CM 

A 












X 

100% 

100% 










72 

Municipal 
Institutional 
Development & 
Transformatlon 

Administration 

Objective: To ensure that Systems, Procedures 
and Control measures are updated regularly 

Target: Update systems / procedures / control measures to minimize 
opportunities for negligence fraud and corruption. 

D 

CM 

A 












X 

100% 

100% 










73 

Municipal 
Institutional 
Development & 
Transformatlon 

Administration 

Objective: To perform the administrative functions 
ofthe directorate 

Target: % of written correspondence responded to within 14 days 

D 

CM 

Q 



X 



X 



X 



X 

100% 

100% 










74 

Municipal 
Institutional 
Development & 
Transformatlon 

Administration 

Objective: To perform the administrative functions 
ofthe directorate 

Target: % of council resolution implemented within the relevant timeframe 
after minutes are available. 

D 

CM 

Q 



X 



X 



X 



X 

100% 

100% 










75 

Municipal 
Institutional 
Development & 
Transfoimatlon 

Administration 

Objective: Review staff establishment 

Target: Complete staff establishment review form and submit to HR 

D 

CM 

Q 



X 



X 



X 



X 












76 

Municipal 
Institutional 
Development & 
Transfoimatlon 

Administration 

Objective: Review staff training requirements 

Target: Complete staff training requirements review form and submit to HR 

D 

CM 

Q 



X 



X 



X 



X 












77 

Municipal 
Institutional 
Development & 
Transfoimatlon 

Administration (CTLO) 

Objective: Management of the vehicles 

Target: % of vehicles serviced as required 

D 

CM 

Q 



X 



X 



X 



X 


100% 










78 

Municipal 
Institutional 
Development & 
Transformatlon 

External Audit 

Objective: To monitor compliance with all relevant 
legislation, Council Resolutions and systems and 
procedures 

Target: Respond to all external audit queries within 1 week of receiving 
query 

D 

CM 

A 












X 

1 per annum 

1 per annum 










79 

Municipal 
Institutional 
Development & 
Transfoimatlon 

1 nternal Audit 

Objective: To monitor compliance with all relevant 
legislation, Council Resolutions and systems and 
procedures 

Target: Respond to all internal audit queries within 1 week of receiving 
query 

D 

CM 

Bl-A 






X 






X 


2 per annum 










80 

Municipal 
Institutional 
Development & 
Transformation 

Municipal buiidings 

Objective: To ensure proper maintenance of 
Municipal buildings 

Target: % of money spent for the maintenance of Municipal buildings 
according to the Maintenance Plan. 

D 

CM 

A 












X 

100% 

100% 










81 

Municipal 
Institutional 
Development & 
Transformatlon 

Planning and 
development 

Objective: Annual revision oflDP 

Target: Submission of Departmental inputs to 1 DP Planning section by 28 
February 2010 

D 

CM 

A 












X 

1 per annum 

1 per annum 
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OIRECTORATE SCORECARD: TECHNICAL SERVICES (2011-2012) 

No. 

Key Performance Area 

(KPA) 

Performance Area 

(PA) 

Objective 

Key Performance Indicator (KPI ) 

Dir. 

Freq 

Measuring and reporting time 
frames 

Base iine 
(30/ 06/ 10) 

Target 

Weighting 

1®* Qtr 


2"“ Qtr 


3'“ Qtr 


4*'‘ Qtr 










A 

s 

o 

N 

D 



M 

A 

M 



10/11 

10/ 11 

Prol 

Act 

Proi 

Act 

Proi 

Act 

Proi 

Act 

1 

Basic Service Delivery 
and 1 nfrastructure 

Electricity and other 
forms of energy. 

Objective: To improve access to electricity and other 
forms of energy where appiicable. 

Target: No. of performance reports on the 
support of the ESKOM & Municipal 
Electrification Proaram. 

T 

0 



X 



X 



X 



X 

3 per quarter 

3 per quarter 










2 

Basic Service Delivery 
and 1 nfrastructure 

Electricity and other 
forms of energy. 

Objective: To improve access to electricity and other 
forms of energy where applicable. 

Target: No. of proposals on an alternative 
energy supply program investigated and 
submitted to the Municioalitv 

T 

A 












X 

1 per annum 

1 per annum 










3 

Basic Service Delivery 
and 1 nfrastructure 

Electricity and other 
forms of enerav. 

Objective: To provide electhcity within the 
AbaOulusi licence areas 

Target: To develop and implement an 
Electrification Master Plan 

T 

A 












X 

1 per annum 

1 per annum 










4 

Basic Service Delivery 
and 1 nfrastructure 

Electricity and other 
forms of energy. 

Objective: To provide electricity within the 
AbaQulusi licence areas 

Target: To ensure the Electrification 
Master Plan takes into account Eskom 
oriorities 

T 

A 












X 

1 per annum 

1 per annum 










5 

Basic Service Delivery 
and 1 nfrastructure 

Electricity and other 
forms of energy. 

Objective: To facilitate supply of electricity outside 
the licensed areas 

Target: No. of educational programmes 
done by Eskom to promote efficient use 
of electricitv. 

T 

Bl-A 






X 






X 

2 per annum 

2 per annum 










6 

Basic Service Delivery 
and 1 nfrastructure 

Electricity and other 
forms of enerav. 

Objective: To improve awareness of electricity 
issues and other forms of enerav. 

Target: No. of energy efficiency meetings 
(ECS) held with Eskom 

T 

0 



X 



X 



X 



X 

1 per quarter 

1 per quarter 










7 

Basic Service Delivery 
and 1 nfrastructure 

Electricity and other 
forms of energy. 

Objective: To improve the electricity network in the 
Eskom licensed area 

Target: No. of Customer Care meetings 
attended with ESKOM to speed-up 
service delivery on Eskom licensed areas. 

T 

Q 



X 



X 



X 



X 

1 per quarter 

1 per quarter 










8 

Basic Service Delivery 
and 1 nfrastructure 

Electricity and other 
forms of enerav. 

Objective: To improve the electricity network in the 
Eskom license area 

Target: To obtain ESKOM Service Delivery 
Plan 

T 

A 












X 

1 per annum 

1 per annum 










9 

Basic Service Delivery 
and 1 nfrastructure 

External Capital 
Proiects 

Objective: Three-year plan for infrastructure 
orovision throuah MIG fundina 

Target: Finalisation and submission of 
olan to Council 

T 

A 












X 

1 per annum 

1 per annum 










10 

Basic Service Delivery 
and 1 nfrastructure 

Extemal Capital 
Proiects 

Objective: Submissions to obtain MIG funding 

Target: No. of business plans submitted 
to obtain funds 

T 

A 












X 

1 per annum 

1 per annum 










11 

Basic Service Delivery 
and 1 nfrastructure 

External Capital 
Proiects 

Objective: Road and storm water plan 

Target: Submit and finalise plan 

T 

A 












X 

1 per annum 

1 per annum 










12 

Basic Service Delivery 
and 1 nfrastructure 

Extemal Capital 

Proj ects 

Objective: Bhekumthetho Phase 2 

Target: % of budgeted amount spent in 
the electrification of Bhekumthetho Phase 

2 

T 

Q 



X 



X 



X 



X 

100% 

100% 










13 

Basic Service Delivery 
and 1 nfrastructure 

External Capital 
Proiects 

Objective: Eskom Areas 

Target: % of budgeted amount spent in 
the Eskom areas 

T 

Q 



X 



X 



X 



X 

100% 

100% 










14 

Basic Service Delivery 
and 1 nfrastructure 

External Capital 

ProJ ects 

Objective: Electrification Clinics and Schools 

Target: % of budgeted amount spent in 
the electrification of Clinics & Schools 
backloa Eskom 

T 

Q 



X 



X 



X 



X 

100% 

100% 










15 

Basic Service Delivery 
and 1 nfrastructure 

External Capital 
Projects 

Objective: Rural Roads 

Target: % of budgeted amount spent on 
the maintenance and upgrading of Rural 
Roads AbaQulusi 

T 

0 



X 



X 



X 



X 

100% 

100% 










16 

Basic Service Delivery 
and 1 nfrastructure 

Extemal Capital 

Proj ects 

Objective: Emondlo Roads & Storm water 

Target: % of budgeted amount spent on 
the maintenance and upgrading of 
Emondlo Roads & Storm Water 

T 

0 



X 



X 



X 



X 

100% 

100% 










17 

Basic Service Delivery 
and 1 nfrastructure 

1 ndigent Support 
Systems 

Objective: Installation of meters 

Target: % meters installed as per 
instruction received from Finance 
Deoartment 

T 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

100% 

100% 










18 

Basic Service Delivery 
and 1 nfrastructure 

1 nternal Capital 
Projects: General 

Objective: To ensure safe communications 

Target: % of budgeted amount spent on 
purchase and maintenance of two way 
radio's 

T 

0 



X 



X 



X 



X 

100% 

100% 










19 

Basic Service Delivery 
and 1 nfrastructure 

1 nternal Capital 
Projects: General 

Objective: To ensure smooth functioning of the 
department 

Target: % of budgeted amount spent on 
purchase and maintenance of tools of the 
trade 

T 

0 



X 



X 



X 



X 

100% 

100% 










20 

Basic Service Delivery 
and 1 nfrastructure 

1 nternal Capital 
Projects: Roads & 
Storm water 

Objective: Repair roads 

Target: % of budgeted amount spent on 
maintenance and repair of existing roads 

T 

0 



X 



X 



X 



X 

100% 

100% 










21 

Basic Service Delivery 
and 1 nfrastructure 

Management 

Objective: Maintenance plan for existing roads 
network 

Target: Appoint service provider to 
oreoare a olan 

T 

A 












X 

1 per annum 

1 per annum 










22 

Basic Service Delivery 
and 1 nfrastructure 

O&M 

Objective: New electrical connections 

Target: No. of new electrical connections 
installed 

T 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 












23 

Basic Service Delivery 
and 1 nfrastructure 

Roads and storm 
water 

Objective: To keep the municipal roads in good 
condition. 

Target: Report back on participation in 
the Rural Road Transoortation Forum. 

T 

Bl-A 






X 






X 

2 per annum 

2 per annum 










24 

Basic Service Delivery 
and 1 nfrastructure 

Roads and storm 
water 

Objective: To ensure proper maintenance of ali 
Roads and Storm water Systems in AbaQulusi 

Target: km of roads maintained underthe 
routine maintenance programme- gravel 

T 

A 












X 












25 

Basic Service Delivery 
and 1 nfrastructure 

Roads and storm 

water 

Objective: To ensure proper maintenance of all 
Roads and Storm water Systems in AbaQulusi 

Target: m^ of pothole patching done 
under the routine maintenance 

oroaramme 

T 

A 












X 












26 

Basic Service Delivery 
and 1 nfrastructure 

Roads and storm 

water 

Objective: To ensure proper maintenance of ali 
Roads and Storm water Systems in AbaQulusi 

Target: km of roads maintained underthe 
routine maintenance programme- blading 

T 

A 












X 












27 

Basic Service Delivery 
and 1 nfrastructure 

Roads and storm 
water 

Objective: To ensure proper maintenance of all 
Roads and Storm water Svstems in AbaOulusi 

Target: meters of pipes installed 

T 

A 












X 












28 

Basic Service Delivery 
and 1 nfrastructure 

Roads and storm 
water 

Objective: To ensure proper maintenance of ali 
Roads and Storm water Svstems in AbaOulusi 

Target: 1 mplementation and review of a 
Pavement Manaaement Plan (PMP) 

T 

A 












X 

1 per annum 

1 per annum 










29 

Basic Service Delivery 
and 1 nfrastructure 

Roads and storm 
water 

Objective: To ensure that ail roads constructed by 
Provlncial departments, Municipality and private 
develooers meet the soecified standards 

Target: No. of ad hoc site inspections done 

T 

0 



X 



X 



X 



X 

1 per quarter 

1 per quarter 










30 

Basic Service Delivery 
and 1 nfrastructure 

Roads and storm 

water 

Objective: To ensure timeous response to customer 
complaints about roads 

Target: No. of complaints responded to 
and attended to regarding roads and 
storm water maintenance (tarred roads - 
potholes) - within one week of receiving 
of comolaint 

T 

0 



X 



X 



X 



X 

1 per quarter 

1 per quarter 










31 

Municipai Financiai 
Viability & 
Manaaement 

Administration 

Objective: Management of the budget 

Target: Actual income vs. budgeted 
income 

T 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

budget amount 

budget amount 










32 

Municipal Financial 
Viability & 
Manaaement 

Administration 

Objective: Management of the budget 

Target: Actual expenditure vs. budgeted 
expenditure 

T 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

budget amount 

budget amount 










33 

Municipal Financial 
Viability & 
Manaaement 

Administration 

Objective: Service delivery and Budget 
Implementation Plan for Finance 

Target: 1 mplementation ofSDBIP 

T 

A 












X 

1 per annum 

1 per annum 










34 

Municipal 

1 nstitutional 
Development & 
Transformation 

Administration 

Objective: To promote job creation for Local 
Economic Development 

Target: No. of quarterly reports submitted 
on jobs created 

T 

Q 



X 



X 



X 



X 

1 per quarter 

1 per quarter 
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No. 

Key Perfortnance Area 

(KPA) 

Performance Area 

(PA) 

Objective 

Key Performance Indicator (KPI ) 

Dir. 

Freq 

Measuring and reporting time 
frames 

Base iine 
(30/ 06/ 10) 

Target 

Weighting 

1®* Qtr 


2"“ Qtr 


3"* Qtr 


4*” Qtr 










A 

s 

0 

N 

D 



M 

A 

M 



10/11 

10/ 11 

Prol 

Act 

Proi 

Act 

Proi 

Act 

Proi 

Act 

35 

Municipal 

1 nstitutional 
Deveiopment & 
Transformation 

Administration 

Objective: Ensure proper supervision ofall staff 

Target: No. of quarterly reports on the 
performance of the different units 

T 

Q 



X 



X 



X 



X 

1 per quarter 

1 per quarter 










36 

Municipal 

1 nstitutional 
Deveiopment & 
Transformation 

Administration 

Objectlve: To ensore effectlve de/egations are done 
in writing 

Target: All delegations to be done In 
writing 

T 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

100% 

100% 










37 

Municipal 

1 nstitutional 
Deveiopment & 
Transformation 

Administration 

Objective: To ensure that Systems, Procedures and 
Control measures are updated regularly 

Target: No. of reviews on systems, 
policies and procedures on a yearly basis 

T 

A 












X 

1 per annum 

1 per annum 










38 

Municipal 

1 nstitutional 
Development & 
Transformation 

Administration 

Objective: To ensure that Systems, Procedures and 
Control measures are updated regularly 

Target: Report on any updates in terms of 
systems / procedures / control measures 
to minimize opportunities negligence 
fraud and corruotion. 

T 

A 












X 

1 per annum 

1 per annum 










39 

Municipal 

1 nstitutional 
Development & 
Transformation 

Administration 

Objective: To perform the administrative functions 
of the directorate 

Target: % of written correspondence 
responded to within 14 days 

T 

Q 



X 



X 



X 



X 

100% 

100% 










40 

Municipal 

1 nstitutional 
Deveiopment & 
Transformation 

Administration 

Objective: To perform the administrative functions 
of the directorate 

Target: % of Council resolutions 
implemented within the relevant 
timeframe after minutes are available 

T 

Q 



X 



X 



X 



X 

100% 

100% 










41 

Municipal 

1 nstitutional 
Deveiopment & 
Transformation 

Administration 

Objective: Occupational health and safety 

Target: No. of training sessions held on 
the constitution of Safety Committees 

T 

Bl-A 






X 






X 

2 per annum 

2 per annum 










42 

Municipal 

1 nstitutional 
Deveiopment & 
Transformation 

Administration 

Objective: To develop skills within the Department 

Target: No. of staff training sessions held. 

T 

Q 



X 



X 



X 



X 

1 per quarter 

1 per quarter 










43 

Municipal 

1 nstitutional 
Development & 
Transformation 

Administration 

Objective: Review staff estabiishment 

Target: Complete staff establishment 
review form and submit to HR 

T 

Q 



X 



X 



X 



X 

1 per quarter 

1 per quarter 










44 

Municipal 

1 nstitutional 
Deveiopment & 
Transformation 

Administration 

Objective: Review staff training requirements 

Target: Complete staff training 
requirements review form and submit to 
HR 

T 

Q 



X 



X 



X 



X 

1 per quarter 

1 per quarter 










45 

Municipal 

1 nstitutional 
Deveiopment & 
Transformation 

External Audit 

Objective: To monitor compliance with ali reievant 
legislation, Council Resolutions and systems and 
procedures 

Target: Respond to all external audit 
queries within 1 week of receiving query 

T 

A 












X 

1 per annum 

1 per annum 










46 

Municipal 

1 nstitutional 
Deveiopment & 
Transformation 

1 nternal Audit 

OɓyectiVe.' To monitor compliance with ali reievant 
legislation, Council Resolutions and systems and 
procedures 

Target: Respond to all internal audit 
queries within 1 week of receiving query 

T 

Bl-A 






X 






X 

2 per annum 

2 per annum 










47 

Municipal 

1 nstitutional 
Deveiopment & 
Transformation 

Municipal buildings 

Oɓ/ect;Ve; To ensure proper ma/ntenance of 
Municipal buildings 

Target: % of money spent for the 
maintenance of Municipal buildings 
according to the Maintenance Plan. 

T 

A 












X 

100% 

100% 
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DIRECTORATE SCORECARD: DEVELOPMENT PLANNI NG ( 2011-2012) 


No. 

Key Perfortnance Area 

(KPA) 

Performance Area 

(PA) 

Objective 

Key Performance Indicator (KPI ) 

Dir. 

Freq 

Measuring and reporting time 
frames 

Base iine 
(30/06/ 10) 

Target 

Weighting 

1** Qtr 


2"'' Qtr 


3'“' Qtr 


4*'' Qtr 










A 

s 

o 

N 

D 


F 

M 

A 

M 

J_ 


10/11 

10/11 

Proi 

Act 

Proi 

Act 

Proi 

Act 

Proi 

Art 

1 

Basic Service Delivery 
and i nfrastructure 

Environmentai 

Manaaement 

Objective: To ensure the compilation of an 
Environmental Manaaement Plan 

Target: To develop and implement an 
Environmental Manaoement Plan 

SP 

A 












X 

1 per annum 

1 per annum 










2 

Basic Service Delivery 
and i nfrastructure 

Geographic 
information System 

Objective: To develop an integrated land and 
development geographical information 
manaaement svstem. 

Target: % of budgeted amount spent on 

Gl S equipment 

SP 

0 



X 



X 



X 



X 

100% 

100% 










3 

Basic Service Delivery 
and i nfrastructure 

Geographic 
Information System 

Objective: To develop an integrated land and 
development geographical information 
manaaement svstem. 

Target: No. of proposals obtained for an 
Integrated Gl S unlt for the munlcipality 

SP 

0 



X 



X 



X 



X 

1 per quarter 

1 per quarter 










4 

Basic Service Delivery 

Housing 

Objective: To identify strategic areas for land reform 

Target: Develop and revlew of the 
houslna olan 

SP 

A 












X 


1 per annum 










5 

Basic Service Delivery 

Housing 

Objective: To reduce housing backlog in line with 
the national and orovincial norms and standards 

Target: Develop and implement a 5 year 
stratealc olan for housina develooment 

SP 

A 












X 


1 per annum 










6 

Basic Service Delivery 

Housing 

Objective: To ensure the alienation of available 
proclaimed erven in AbaQulusi according to the 
waitina list 

Target: No. of beneficiaries for subsidy 
housing on the waiting list 

SP 

0 



X 



X 



X 



X 












7 

Basic Service Delivery 

Housing 

Objective: To ensure the alienation of available 
proclaimed erven in AbaQulusi according to the 
waitina list 

Target: No. of proclaimed erven avallable 
for subsldy houslng 

SP 

0 



X 



X 



X 



X 












8 

Basic Service Delivery 

Housing 

Objective: To ensure transparent land transactions 

Target: Development and implementatlon 
of Policy on Alienation of Land & 

1 mmovable Prooertv 

SP 

A 












X 


1 per annum 










9 

Basic Service Delivery 

Housing 

Objective: Development of new residential stands 

Target: To identify appropriate land for 
houslna develooment and land reform 

SP 

A 












X 

No 

Yes 










10 

Municipai 
i nstitutionai 
Development & 
Transformation 

i ntegrated 
Deveiopment 
Pianning 

Objective: To develop and maintain a credible IDP 

Target: Prepare and submit sector plans 

SP 

A 












X 

1 per annum 

1 per annum 










11 

Basic Service Delivery 
and i nfrastructure 

i ntegrated 
Deveiopment 
Piannina 

Objective: Annual revision oflDP 

Target: Submission of Departmental 
inputs on 1 DP to 1 DP Manager by 28 
Februarv 

SP 

A 












X 

1 per annum 

1 per annum 










12 

Basic Service Delivery 
and i nfrastructure 

Pianning and 
Development 

Objective: Approval of building plans and inspection 

Target: No. of monthly reports submitted 

SP 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per month 

1 per month 










13 

Basic Service Delivery 
and i nfrastructure 

Pianning and 
Development 

Objective: Local Economic Development Plan 

Target: Appoint service provider 

SP 

A 












X 

1 per annum 

1 per annum 










14 

Basic Service Delivery 
and i nfrastructure 

Pianning and 
Development 

Objective: Land Use Management scheme 

Target: Report on the finalisation and 
implementation of the approved LUMS 

SP 

A 












X 

1 per annum 

1 per annum 










15 

Basic Service Delivery 
and i nfrastructure 

Planning and 
Deveiopment 

Objective: Develop a Strategic Environment 
Assessment of the municipal area 

Target: Appoint service provider to do the 
assessment 

SP 

A 












X 

1 per annum 

1 per annum 










16 

Basic Service Delivery 
and i nfrastructure 

Planning and 
Development 

Objective: Actions to promote environmental 
awareness 

Target: No. of technical staff trained per 
quarter 

SP 

0 



X 



X 



X 



X 

1 per quarter 

1 per quarter 










17 

Basic Service Delivery 
and i nfrastructure 

Planning and 
Development 

Objective: Ensure the environmental sustainability 
within the context ofall spatial development in the 
municioal area 

Target: 1 nclude objective in job 
description of planner 

SP 

A 












X 

1 per annum 

1 per annum 










18 

Basic Service Delivery 
and i nfrastructure 

Pianning and 
Development 

Objective: Alignment ofdepartment planning with 
IDP priorities 

Target: % budget spent on addressing 
needs identified in the 1 DP 

SP 

0 



X 



X 



X 



X 

100% 

100% 










19 

Basic Service Delivery 
and i nfrastructure 

Pianning and 
Development 

Objective: Local Economic Development Plan 

Target: 1 mplimentation and annual 
review of Tourism strategy 

SP 

A 












X 

1 per annum 

1 per annum 










20 

Basic Service Delivery 
and i nfrastructure 

Spatiai Pianning and 
restructuring 

Objective: To promote harmonious and coordinated 
land use. 

Target: Report on the review of all Town 
Planning Schemes within AbaQulusi. 

SP 

A 












X 

1 per annum 

1 per annum 










21 

Basic Service Delivery 
and i nfrastructure 

Spatiai Pianning and 
restructuring 

Objective: Spatial restructuring and integration 

Target: Report on the impiementation of 
a Spatial Development Framework. 

SP 

A 












X 

1 per annum 

1 per annum 










22 

Basic Service Delivery 
and i nfrastructure 

Spatiai Pianning and 
restructuring 

Objective: Spatial restructuring and integration 

Target: Establlsh hierarchy of nodes 

SP 

A 












X 

1 per annum 

1 per annum 










23 

Basic Service Delivery 
and i nfrastructure 

Spatiai Pianning and 
restructuring 

Objective: Spatial restructuring and integration 

Target: To produce policies and plans 
which guide and manage development 

SP 

A 












X 

1 per annum 

1 per annum 










24 

Basic Service Delivery 
and i nfrastructure 

Spatiai Pianning and 
restructuring 

Objective: Spatial restructuring and integration 

Target: Development of corridors and 
precinct plans 

SP 

A 












X 

1 per annum 

1 per annum 










25 

Basic Service Delivery 
and i nfrastructure 

Spatiai Pianning and 
restructuring 

Objective: Spatial restructuring and integration 

Target: Report back on the 
implementation of approved Precinct plans 

SP 

Bl-A 






X 






X 

0 per annum 

2 per annum 










26 

Basic Service Delivery 
and i nfrastructure 

Town Pianning and 
Buiiding Controi 

Objective: The provision of adequate space for 
formal cemeferies 

Target: No. of sites made available for 
formal cemeteries 

SP 

A 












X 












27 

Basic Service Delivery 
and i nfrastructure 

Town Pianning and 
Buiiding Controi 

Objective: To ensure that all uncompleted RDP and 
PHP houses are provided with Occupation Certificate 

Target: No. of Occupation Certificates 
issued 

SP 

A 












X 












28 

Basic Service Delivery 
and i nfrastructure 

Town Pianning and 
Buiiding Controi 

Oɓ;ect/ve; To ensure that town planning 
applications are efficiently processed 

Target: % of town planning applications 
or instructions received and processed 
within two weeks - start town planning 
□rocess 

SP 

0 



X 



X 



X 



X 

100% 

100% 










29 

Basic Service Delivery 
and i nfrastructure 

Town Pianning and 
Buiiding Controi 

Oɓ;'ect/ve; To ensure that town planning 
applications are efficiently processed 

Target: % of town pianning applications 
or instructions completed within 4 
months of submission 

SP 

0 



X 



X 



X 



X 

90% 

90% 










30 

Basic Service Delivery 
and i nfrastructure 

Town Pianning and 
Buiiding Controi 

Objective: To ensure timeous and proper planning 
for township establishment 

Target: No. of new proclaimed erven to 
be established in Vryheid 

SP 

0 



X 



X 



X 



X 












31 

Basic Service Delivery 
and i nfrastructure 

Town Pianning and 
Buiiding Controi 

Objective: To facilitate that households residing in 
sustainable rural village will have proper land tenure 

Target: No. of business plans submitted 
forfunding for households in rural 
vlllaaes to have orooer land tenure 

SP 

A 












X 

1 per annum 

1 per annum 










32 

Basic Service Delivery 
and i nfrastructure 

Town Pianning and 
Buiiding Controi 

Oɓ;ect/ve; To ensure that all liquor businesses 
operate on the right premises that are zoned for 
that ouroose ■ business one 

Target: % of liquor businesses operating 
on properties correctly zoned 

SP 

A 












X 

100% 

100% 










33 

Basic Service Delivery 
and i nfrastructure 

Town Pianning and 
Buiiding Controi 

Objectives: To ensure all buildings meets the SABS 
standards 

Target: % of building plans received and 
approved within 4 weeks of submission 

SP 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

100% 

100% 

















X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 












34 

Basic service Deiivery 

and i nfrastructure 

Town Piannmg and 

Buiiding Controi 

UDjeccives: lo ensure timeous response ro cuscomer 

complaints about building control 

control responded to within 48 hrs of 
receivina comolaint 

SP 

M 

100% 

100% 










cn_ 

and i nfrastructure 

BiUflqeUispier 

Buitding Controi 

QianJn’^aReto retheeyearodsn 

complaints aɓout building control 

Jgp^eP0^l^b3lAQc^site building 

in^^ions relatea to tRe number of 
bulldlna olans aooroved 

SP 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

100% 

100% 











DIRECTORATE SCORECARD: TECHNICAL SERVICES (WATER & SANITATION) (2011-2012) 


Key Performance 
Area (KPA) 


Performance 
Area (PA) 


Objective 


Key Performance I ndicator (KPI ) 


Measuring and reporting time 
frames 




Base line 
(30/ 06/ 10) 


Weighting l^* Qtr 


10 / 11 


Proj 


Proj 


Pn>j 


Proj 


Basic Service 
Deiivery 


Free Basic 
Water 


Objective: To ensure that all households in 
AbaQulusi have access to basic water at specified 
standards 


Target: % of househoids suppiied with water 


100% 100% 


Basic Service 
Deiivery 

Basic Service 
Deiivery 


Externai 
Capital Projects 

I ndigent 
Support 
Systems 


Objective: Vryheid WWTW Phase 3 
Objective: To improve access to basic services. 


Target; % of budgeted amount spent on Vryheid 
WWTW Phase 3 

Target: % of registered indigents receiving free 
basic services. 


100% 100% 

100% 100% 


Basic Service 
Deiivery 


I nternal Capital 
Proj ects 


Objective: Ensure day to day running of department 


Target: % of budgeted amount spent on sewer 
equipment for Vryheid, Hiobane, eMondio and 
Coronation to be purchased 


100% 100% 


Basic Service 
Deiivery 


I nternal Capital 
Projects 


Objective: Progress on the spending of internal 
funds for capital projects 


Target: Submit quarteriy reports to Portfolio 


, 1 per 
quarter 


Basic Service 
Delivery 

Basic Service 
Delivery 


I nternal Capital 
Projects 

I nternal Capital 
Proj ects 


Objective: Ensure safe communications 


Objective: Ensure tidy site 


Target: % of budgeted amount spent on 
purchase and maintenance of two way radio's 

Target: % of budgeted amount spent on 
purchase and maintenance of brush cutter & 
lawnmower at Vryheid 


100% 

100% 


Basic Service 
Delivery 


I nternal Capital 
Projects 


Objective: To ensure smooth functioning of the 
department 


Target: % of budgeted amount spent on 
purchase and maintenance tools of the trade 


100% 


Basic Service 
Delivery 


I nternal Capital 
Projects 


Objective: To improve standards & services to areas 


5 of budgeted amount spent on water 
rehabilitation Vryheid 


Basic Service 
Delivery 


Objective: Interaction with ZDM service provider 
function on water & sanitation matters 


Target: Submit minutes of meetings to MM 


, 1 per 
quarter 


Basic Service 
Delivery 

Basic Service 
Delivery 

Basic Service 
Delivery 


Management 

Management 


Objective: Disconnection ofiilegai connections 

Objective: Maintenance pian for water and 
sanitation works 

Objective: Management of service provider on 
outsourced services 


Target: Submit monthly reports to Portfolio 
Committee on progress made 

Target: Submit report to Portfoiio Committee on 
compliance with plan 

Target: Submit monthly report to Portfolio 
Committee on the performance of outsourced 


M X 

Q 


1 per month 
1 per quarter 


1 per 
month 
1 per 
quarter 
1 per 
quarter 


Basic Service 
Delivery 


Objective: Strategic pianning session for the 
department 


Target: Arrange workshop 


1 per 
annum 


Basic Service 
Delivery 


Objective: New water connections 


Target: No. of water connection installations 


Basic Service 
Delivery 


Planning and 
development 


Objective: Annuai revision oflDP 


Target: Submission of Departmental inputs on 
I DP to Planninq section by 28 February 2010 


1 per 
annum 


Basic Service 
Delivery 

Basic Service 
Delivery 


Planning and 
development 

Sewerage 


Objective: Implementation of IDP 
Objective: To ensure that all standards with regard 
to the purification of sewerage (DWAF) be met 


Target; Submit report on progress to Portfolio 
Committee 

Target; % of urban households with access to 
basic sanitation 


1 per quarter 
100% 


1 per 
quarter 


Basic Service 
Delivery 


Sewerage 


Objective: To ensure that all standards with regard 
to the purification of sewerage (DWAF) be met 


Target; 


) of tests / results that meet DWAF 
standards 


Basic Service 
Delivery 


Objective: To ensure that all standards with regard 
to the purification of sewerage (DWAF) be met 


Target: % of complaints on blockages responded 
to and completed within 24 hrs of reporting 
thereof 


Basic Service 
Delivery 


Water and 
sanitation 


Objective: To supply appropriate sanitation and 
potable water to all households in AbaQulusi. 


Target: Report back on the coordination with 
Zululand District Municipality on the WSDP. 


, 1 per 
quarter 


Basic Service 
Delivery 


Water and 
sanitation 


Objective: To ensure that Water and Sanitation 
Service is rendered in an efficient and affordable 
manner 


Target: Report on water and sanitation backlog if 
applicable 


, 1 per 
quarter 


Basic Service 
Delivery 


Water and 
sanitation 


Objective: To ensure that all households in 
AbaQulusi have access to basic water at specified 
standards 


Target: No. of households in informal 
settlements with access to basic water (Jo-Jo 
tank) 


Basic Service 
Delivery 


Water and 
sanitation 


Objective: To ensure that all households in 
AbaQulusi have access to basic water at specified 
standards 


Target: No. of households with unmetered 
access to potable water (urban communities) 


Basic Service 
Delivery 


Water and 
sanitation 


Objective: To inform the public ofthe water quality 
in AbaQulusi 


Target: No. of quarterly reports published in the 
local newspaper 


Basic Service 
Delivery 


Water and 
sanitation 


Objective: To ensure the backup of water provision 
in any given emergency situation 


Target: Develop a Water Provision Emergency 
Plan 


Basic Service 
Delivery 


Water Network 


Objective: To ensure a well functioning water 
network system 


D of complaints of water responded to 
within 24 hrs 


Basic Service 
Delivery 


Water Network 


Objective: To ensure a well functioning water 
network system 


Target; No. water meters replaced 


Basic Service 
Delivery 


Water Network 


Objective: To ensure a well functioning water 
network system through the implementation of 
Water Loss Management’ for Viyheid town 


Target: % completion of the division of the 
water network into a minimum of 5 water zones 


Basic Service 
Delivery 


Water 

purification 


Objective: To ensure that all standards with regard 
to the purification of water (DWAF) be met 


Target: No. of water chemical samples tested 
per quarter (5 year plan) 


3 per 


Basic Service 
Delivery 

Municipal Financial 
Viability & 
Management 
Municipal Financial 
Viability & 
Management 
Municipal Financial 
Viability & 
Management 
Municipal 
I nstitutional 
Development & 
Transformation 


Water 

purification 


Administration 


Administration 


Administration 


Administration 


Objective: To ensure that all standards with regard 
to the purification of water (DWAF) be met 


Objective: Management of the ɓudget 


Objective: Management of the budget 


Objective: Service delivery and Budget 
Implementation Plan for Finance 


Objective: To promote job creation for Local 
Economic Development 


Target: No. of water samples bacteriologically 
tested per month 


Target; Actual income vs. budgeted income 


Target: Actual expenditure vs. budgeted 
expenditure 


Target: I mplementation ofSDBIP 


Target: No. of quarterly reports submitted on 
jobs created 


5 per month ^ 
I month 

budget 


budget 

amount 


budget 

amount 


amoun 

budget 


1 per 
annum 


, 1 per 
quarter 


Municipal 


I nstitutional 


Development & 

SF!iK/iT!ffrf>HHfi°py 


Municipal Objective: To ensure proper maintenance of 

buildings Municipal buildings 

^ Ri)dgfit IrfiplFimpntatinn Plan fnr ths ysar 


of Municipal buildings, water and sanitation 


P^T)4110 


DIRECTORATE SCORECARD: FINANCIAL SERVICES {2011-2012) 





M M M 1 1 1 













Key Performance 
Area (KPA) 

Performance Area (PA) 

Objective 

Key Performance Indicator (KPI ) 

KPI 

Dir. 

Freq 

Measuring and reporting 
time frames 

Base line 
(30/ 06/ 10) 

Target 

Weighting 

1"‘ Qtr 


2'"' Qtr 


3"' Qtr 


4“* Qtr 











A 

s 

0 

N 

D 

1 


M 

A 

M 

1 

10/ 11 

10/11 

Prol 

Act 

Prol 

Act 

Prol 

Art 

Prol 

Art 


Munlclpal Financlal 
Vlablllty & 
Manaaement 

1 ndlgent Register & 
Support systems 

Objective: Improve access to free basic services 

Target: Maintain the indigent register 

D 


Q 



X 



X 



X 



X 

1 per quarter 

1 per 
quarter 










2 

Munlclpal Financlal 
Vlablllty & 
Manaaement 

1 ndigent Register & 
Support systems 

Objective: Improve access to free basic services 

Target: % registered indigents receiving rate rebates 

D 


A 












X 

100% 

100% 











Munlclpal Financlal 
Vlablllty & 
Manaaement 

Administration : 
Municipal Stores: 

Objective: To ensure that Municipai Stores maintains sufficient 
and proper stock levels 

Target: % of stock levels sampled within specified 
levels 

D 


Q 



X 



X 



X 



X 

0% 

50% 










4 

Munlclpal Financlal 
Vlablllty & 
Manaaement 

Anti-corruption 

initiatives 

Objective: To establish and efficient treasury department 

Target: Develop and implement an anti-corruption 
strategy 

D 


A 












X 

1 per annum 

1 per 
annum 










5 

Munlclpal Financlal 
Vlablllty & 
Manaaement 

Asset register 

Objective: To update and manage council's assets according to 
Asset Management Policy 

Target: To maintain a completed and updated Asset 
Register 

D 


A 












X 

1 per annum 

1 per 
annum 










6 

Munlclpal Financlal 
Vlablllty & 
Manaaement 

1 nsurance 

Objective: To ensure that ail assets of council are insured 
against risks 

Target: All assets of Council are insured with correct 
values 

D 


Q 



X 



X 



X 



X 

1 per quarter 

1 per 
quarter 










7 

Munlclpal Financlal 
Vlablllty & 
manaaement 

Budget preparation 
and implementation 

Objective: Alignment of budget with the priorities as 
contained in the IDP 

Target: Obtain approval of prioritization model to 
assist with alignment (Request from ZDM) 

D 


A 












X 

1 per annum 

1 per 
annum 










8 

Munlclpal Financlal 
Vlablllty & 
manaaement 

Budget preparation 
and implementation 

Objective: Assistance given to mayor in presentation of budget 

Target: No. of meetings where Mayor was assisted 

D 


A 












X 

4 per annum 

4 per 
annum 










9 

Munlclpal Financlal 
Vlablllty & 
Manaaement 

Budget preparation 
and implementation 

Objective: Mid-year situation regarding performance ofthe 
municipaiity and the state of the budget 

Target: Report on performance to be submitted to 
Exco 

D 


Q 



X 



X 



X 



X 

1 per quarter 

1 per 
quarter 










10 

Munlclpal Financlal 
Vlablllty & 
Manaaement 

Budget preparation 
and implementation 

Objective: Monthly budget statements submitted to the Mayor 
as required by section 71 ofthe MFMA 

Target: Number of Monthly and quarterly reports 
submitted to Council 

D 


Q 



X 



X 



X 



X 

1 per quarter 

1 per 
quarter 










11 

Munlclpal Financlal 
Vlablllty & 
manaaement 

Budget preparation 
and implementation 

Objective: Preparation of adjustment budget 

Target: Submission in terms of the MFMA 

D 


A 












X 

1 per annum 

1 per 
annum 










12 

Munlclpal Financlal 
Vlablllty & 
manaaement 

Budget preparation 
and implementation 

Objective: Preparation ofbudgetin time 

Target: Approvals to be in piace as required by law 

D 


A 












X 

1 per annum 

1 per 
annum 










13 

Munlclpal Financlal 
Vlablllty & 
Manaaement 

Budget preparation 
and implementation 

Objective: Reports on utilization of conditionai grants from 
DLGTA and National Treasury Target 

Target: Full compliance with requirement 

D 


M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per month 

1 per 
month 










14 

Munlclpal Financlal 
Vlablllty & 
manaaement 

Budget preparation 
and implementation 

Objective: Service delivery and Budget Implementation Plan 
for Finance 

Target: 1 mplementation of Plan 

D 


A 












X 

1 per annum 

1 per 
annum 










15 

Munlclpal Financlal 
Vlablllty & 
Manaaement 

Budget preparation 
and implementation 

Objectlve: To compile a credible budget accordlng to the MFMA 

Target: Budget schedule be approved by council 
annually 

D 


A 












X 

1 per annum 

1 per 
annum 










16 

Munlclpal Financlal 
Vlablllty & 
Manaaement 

Budget preparation 
and implementation 

Objective: To strictly adhere to Budget Control according to 
MFMA 

Target: No. of Compieted Monthly budget statements 

D 


M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per month 

1 per 
month 










17 

Munlclpal Financlal 
Vlablllty & 
Manaaement 

Cashiers / enquiries 

Objective: To ensure that all cashiers balance on a daily basis. 

Target: Daily reconciliation of cash received against 
transactions 

D 


M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per month 

1 per 
month 










18 

Munlclpal Financlal 
Vlablllty & 
Manaaement 

Debt collection/ 
management 

Objectlve: Compliance with monles owed to the municipality 
to be paid withln 30 days 

Target: 90% of monies to be collected in time 

D 


M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

90% 

90% 










19 

Munlclpal Financlal 
Vlablllty & 
Manaaement 

Debt collection/ 
management 

Objective: Disconnection of electrical connections. 

Target: Submit quarterly reports to Exco on progress 
made 

D 


M 



X 



X 



X 



X 

1 per quarter 

1 per 
quarter 










20 

Munlclpal Financlal 
Vlablllty & 
Manaaement 

Debt collection/ 
management 

Objective: Implementation ofa credit control and debt 
co//ect’/on policy 

Target: Report on quarterly basis to Exco on 
implementation of policy 

D 


Q 



X 



X 



X 



X 

1 per quarter 

1 per 
quarter 










21 

Munlclpal Financlal 
Vlablllty & 
Manaaement 

Debt collection/ 
management 

Objective: Revenue collection 

Target: 80% collection 

D 


M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

80% 

80% 










22 

Munlclpal Financlal 
Vlablllty & 
Manaaement 

Debt collection/ 
management 

Objective: To ensure the coliection of monies billed and to 
specify procedures in respecf of non-payment 

Target: Develop procedures and strategy to improve 
billing and revenue collection 

D 


M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per month 

1 per 
month 










23 

Munlclpal Financlal 
Vlablllty & 
Manaaement 

Debt collection/ 
management 

Objective: To establish and efficlent treasury department 

Target: Develop a Debt Recovery Plan (Requestfrom 
ZDM) 

D 


A 












X 

1 per annum 

1 per 
annum 










24 

Munlclpal Financlal 
Vlablllty & 
Manaaement 

Financial Planning 

Objectlve: Compliance with the reporting system required in 
terms ofSection 74 ofthe MFMA 

Target: Reports being submitted 

D 


A 












X 

1 per annum 

1 per 
annum 










25 

Munlclpal Financlal 
Vlablllty & 
Manaaement 

Financial Planning 

Objective: To ensure timeous submission of in-year Financial 
Reports in accordance with the MFMA 

Target: Financial statements 

D 


A 












X 

1 per annum 

1 per 
annum 










26 

Munlclpal Financlal 
Vlablllty & 
Manaaement 

Financial Planning 

Objective: To ensure timeous submission ofFinancial 
Statements (MFMA) 

Target: Compile Financial Statements 

D 


A 












X 

1 per annum 

1 per 
annum 










27 

Munlclpal Financlal 
Vlablllty & 
Manaaement 

Financial planning 

Objective: Preparation of a financial plan for the Municipality 

Target: To be completed in time 

D 


A 












X 

1 per annum 

1 per 
annum 










28 

Munlclpal Financlal 
Vlablllty & 
Manaaement 

Financial planning 

Objective: Strategic plannlng session for the department 

Target: Arrange strategic planning session 

D 


A 












X 

1 per annum 

1 per 
annum 










29 

Munlclpal Financlal 
Vlablllty & 
Manaaement 

Financial policies 

Objective: implementatlon of tariff poiicy 

Target: 1 mplementation of approved tariff policy 

D 


A 












X 

1 per annum 

1 per 
annum 










30 

Munlclpal Financlal 
Vlablllty & 
Manaaement 

1 ncome and Poverty 
tariff: 

Objective: To Ensure actual income versus budgeted income 
will reallse 

Target: % of credible accounts delivered timeously 

D 


M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

75% 

75% 











Service Delivery & Budget Implementation Plan for the year ended 2011-2012 
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Key Performance 
Area (KPA) 

Performance Area (PA) 

Oɓ/ect/Ve 

Key Performance Indicator (KPI) 

KPI 

Dir. 

Freq 

Measuring and reporting 
time frames 

Base line 
(30/ 06/ 10) 

Target 

Weighting 

1"‘ Qtr 


2'"' Qtr 


3"' Qtr 


4*'* Qtr 











A 

s 

o 

N 

D 

1 


M 

A 

M 

1 

10/ 11 

10/11 

Prol 

Act 

Prol 

Act 

Prol 

Act 

Prol 

Act 

31 

Munlclpal Financlal 
Vlablllty & 
Manaaement 

Meter reading 

Objective: Meter reading is done timeously and accurateiy 

Target: % of meters read 

D 


M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

100% 

100% 










32 

Munlclpal Financlal 
Vlablllty & 
Manaaement 

Municipai Property 
Rates 

Objective: To broaden the income base ofCouncil 

Target: Report on the maintenance of a market 
related valuation roll 

D 


A 












X 

1 per annum 

1 per 
annum 










33 

Munlclpal Financlal 
Vlablllty & 
manaaement 

Municipai Property 
Rates 

Objective: To implement the Municlpal Property Rates Acf 

Target; Review rates policy 

D 


A 












X 

1 per annum 

1 per 
annum 










34 

Munlclpal Financlal 
Vlablllty & 
Manaaement 

Over-all Finance ofthe 
Municipaiity 

Objective: Management of the budget 

Target: % of budgeted amount spent to date on 
capital projects 

D 


M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

100% 

100% 










35 

Munlcipal Financial 
Viability & 

ManaiMmant 

Over-all Finance of the 
Municipaiity 

Objective: Management of tɓe budget and comp//ance with 
the MFMA 

Target: Actual income vs. budgeted income 

D 


M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

100% 

100% 










36 

Municipal Financial 
Viability & 

MviMwmant 

Over-all Finance of the 
Municipaiity 

Objective: Management of fɓe budget and compiiance with 
the MFMA 

Target: Actual expendlture vs. budgeted expenditure 

D 


M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

100% 

100% 










37 

Municipal Financial 
Viability & 
Manaaement 

Salaries 

Objective: To ensure the timeous and accurare payment of 
salaries and benefits 

Target: All personnel to be paid on the 25th of each 
month 

D 


M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per monthly 

1 per 
monthly 










38 

Municipal Financial 
Viability & 
Manaaement 

Supply Chain 
Management 

Objective :To deveiop and maintain a credible Procurement 
database 

Target: Manage an electronically secured database 

D 


A 












X 

1 per annum 

1 per 
annum 










39 

Municipal Financial 
Viability & 
Manaaement 

Supply Chain 
Management 

Objectlve: To monitor adherence to the 5CM regulations and 
policies by aii Departments 

Target: Verlfy all compllance requirements are met 
according to the SCM Regulations 

D 


A 












X 

1 per annum 

1 per 
annum 










40 

Municipal Financial 
Viability & 
manaaement 

Supply Chain 
Management 

Objective: To be 100% compiiant with the SCM regulations 

Target: Complete and review a compliant 5CM policy 

D 


A 












X 

1 per annum 

1 per 
annum 










41 

Municipal Financial 
Viability & 
Manaaement 

Tariffs 

Objective: To be determined annuaily in llne with the budget 

Target: Amended rates approved by council 

D 


A 












X 

1 per annum 

1 per 
annum 










42 

Municipal 

1 nstitutionai 
Deveiopment & 
Transformation 

Administration 

Objective: Review staff training requirements 

Target: Complete staff trainlng requlrements review 
form and submit to HR 

D 


Q 



X 



X 



X 



X 












43 

Municipal 

1 nstitutionai 
Deveiopment & 
Transformation 

Administration 

Objectlve: Actions taken to prevent unauthorized and wastefui 
expenditure and other losses 

Target: Submit reports on incidences of expenditure 
outside of budget to MM 

D 


M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per month 

1 per 
month 










44 

Municipal 

1 nstitutionai 
Deveiopment & 
Transformation 

Administration 

Objective: Keeping of records of finances accordlng to 
prescribed norms and standards 

Target: Submission of monthly reports 

D 


M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per month 

1 per 
month 










45 

Municipal 

1 nstitutionai 
Development & 
Transformation 

Administration 

Objective: Monthly reconciliation of expenditure and revenue 
accounts fsuspense accounts and Bank reconciliation) 

Target: Done on monthly basls 

D 


M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per month 

1 per 
month 










46 

Municipal 

1 nstitutionai 
Development & 
Transformation 

Administration 

Objectlve: To ensure effective delegations are done /n writing 

Target: All delegatlons to be done in writing 

D 


A 












X 

1 per annum 

1 per 
annum 










47 

Municipal 

1 nstitutionai 
Development & 
Transformation 

Administration 

Objective: To ensure that Systems, Procedures and Control 
measures are updated regularly 

Target: Update systems / procedures / control 
measures to mlnimlze negligence fraud and 
corruption. 

D 


A 












X 

1 per annum 

1 per 
annum 










48 

Municipal 

1 nstitutionai 
Development & 
Transformation 

Administration 

Objective: To ensure the effective implementatlon of projects 
budgeted for 

Target: % of capital projects for 2010/2011 
Implemented 

D 


A 












X 

100% 

100% 










49 

Municipal 

1 nstitutionai 
Development & 
Transformation 

Administration 

Objective: To perform the administrative functions of tɓe 
directorate 

Target: % of wrltten correspondence responded to 
withln 14 days 

D 


Q 



X 



X 



X 



X 

100% 

100% 










50 

Municipal 

1 nstitutionai 
Development & 
Transformation 

Administration 

Objective: To perform the administrative functions of the 
directorate 

Target: % of council resolutlon Implemented withln 
the relevant tlmeframe after mlnutes are avallable 

D 


Q 



X 



X 



X 



X 

100% 

100% 










51 

Municipal 

1 nstitutionai 
Development & 
Transformation 

Administration 

Objective: To reduce outstanding debtors 

Target: % reductlon of outstanding debt 

D 


M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

30% 

30% 










52 

Municipal 

1 nstitutionai 
Development & 
Transformation 

Bank 

Objective: To reconclle bank account 

Target: Monthly bank statements with cash book 

D 


M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per month 

1 per 
month 










53 

Municipal 

1 nstitutionai 
Development & 
Transformation 

External Audit 

Objective: To monitor compliance with all relevant leglslation, 
Council Resolutions and systems and procedures 

Target: Respond to all external audlt querles wlthin 1 
week of receiving query 

D 


A 












X 

1 per annum 

1 per 
annum 










54 

Municipal 

1 nstitutionai 
Development & 
Transformation 

1 nternal Audit 

Objective: To monitor compllance with all relevant legislation, 
Council Resolutions and systems and procedures 

Target: Respond to all Internal audit queries within 1 
week of receiving query 

D 


Bl-A 






X 






X 

2 per annum 

2 per 
annum 










55 

Municipal 

1 nstitutionai 
Development & 
Transformation 

1 nvestment 

Objective: To ensure tɓat all surplus funds ofcouncil is 
invested 

Target: Value of Investments done in terms of the 
investment policy of Council 

D 


A 












X 

1 per annum 

1 per 
annum 










56 

Municipal 

1 nstitutionai 
Development & 
Transformation 

Pianning and 
development 

Objective: Annual revislon of IDP 

Target: Submlssion of Departmental Inputs on 1 DP to 
Plannlng section by 28 February 2010 

D 


A 












X 

1 per annum 

1 per 
annum 
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7- Detailed Capital broken down by Ward over three years 
7.1 Municipality comprising Wards 


WARD 

AREA 

PROJECT 

VALUE 

2011/2012 

VALUE 

2011/2012 

VALUE 

2012/2013 

2 

KwaTsheku 

Kwatsheku/Mooiplaas 

1,750,000 



3 

eMathema 

Emathema/Kwandlandla 

2,000,000 



5 

eMgobhozi 

Mgobhozi/Ntabankulu 

385,000 



6 

Alpha 

Alpha/Sizamindlela 

400,000 



7 

Vryheid Ext 17 

Vryheid Extension 16 Infrastructure 

2,000,000 



13 

Lakeside 

Lakeside Creche 

1,100,000 



13 

Lakeside 

Lakeside Bus Route 

4,970,000 



13 

Bhekuzulu/Hlobane 

Hostels 

10,000,000 

10 , 000,000 

10 , 000,000 

14 

eSigodini 

Esigodini 

720,000 



15 

eMvunyane 

Bhekabezayo Road 

73,710 



16 

Mhlongo Farm/New 

England/Ncengumusa/ 

Emdundubezini 

Mhlongo Farm/New 
England/Ncengumusa/ 

Emdundubezini 

12,328,350 
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WARD 

AREA 

PROJECT 

VALUE 

2011/2012 

VALUE 

2011/2012 

VALUE 

2012/2013 

17 

Nceceni 

Mvuzini/Nceceni 

1,245,000 



18/20 

eMondlo A & B 

eMondlo Roads & Stormwater 

5,116,290 



18 

eMondlo 

Thusong Centre 

3,500,000 



19 

Bhekumthetho/eMondlo 

Bhekumthetho 

1,285,000 



Other 


Electricity 


20,000,000 

8,000,000 

Other 


Roads 


25,504,000 

26,906,000 
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7-2 Capital Implementation Plan 


SDBIP FOR 2011/2012 



















SECTION 

PROJECT 

Corporate Services Director: Corporate Services 

MANAGER 



















PROJECT TITLE 

, „ .... DEPARTMENT NO. 

1. Buildings 



















PROJECT OBJECTIVE 

Ensure the proper maintenance and functioning of equipment and programmes 



















MEANS OF 

VERIFICATION 








































MILESTONES / PROJECTS 

TIME FRAME 

1®* Ouarter 

2nd Quarter 

3rd Quarter 

4th Quarter 


Jul '11 

Aug '11 

Sept '11 

Oct '11 

Nov '11 

Dec '11 

Jan '12 

Feb '12 

Mar'12 

Apr '12 

May'12 

Jun '12 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

33 

34 

35 

36 

37 

38 

39 

40 

41 

42 

43 

44 

45 

46 

47 

48 

49 

50 

51 

52 

Thusong Centre 





















































































































































































































BUDGET ALLOCATION PER PLANNED ACTIVITY 


PLANNED KEY 

MILESTONES 

1“^ OUARTER 

2nd QUARTER 

3RD QUARTER 

4™ QUARTER 

VOTE 

TOTALS 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

COGTA VOTE: 

Thusong Centre 

875,000 


875,000 


875,000 


875,000 


3,500,000 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 

PROJECTED 

QUORTERLY TOTALS 

875,000 

875,000 875,000 

875,000 


TOTAL (ANNUAL) 

3,500,000 
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SDBIP FOR 2011/2012 

SECTION 

Technical Services | PROJECT 

Director: Development Planning 

PROJECT TITLE 

1. Community Residentila Units 

Idepartmentno. I 

PROJECT OBJECTiVE 


MEANS OF 



VERIFICATION 




MILESTONES / PROJECTS 

TIME FRAME 

1®* Ouarter 

2nd Quarter 

3rd Quarter 

4th Quarter 


JUL '11 

AUG 11 

SEP 11 

OCT 11 

NOV 11 

DEC 11 

JAN ’12 

FEB'12 

MAR '12 

APR '12 

MAY'12 

JUN'12 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

33 

34 

35 

36 

37 

38 

39 

40 

41 

42 

43 

44 

45 

46 

47 

48 

49 

50 

51 

52 

Hostels 




















































































































































































































































































































































































BUDGET ALLOCATION PER PLANNED ACTIVITY 


PLANNED KEY 

MILESTONES 

OUARTER 

2nd QUARTER 

3RD QUARTER 

4™ OUARTER 

VOTE 

TOTALS 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

HUMANSETT. VOTE; 

CRU 

2,500,000 


2,500,000 


2,500,000 


2,500,000 


10,000,000 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 

PROJECTED 

QUORTERLYTOTALS 

2,500,000 

2,500,000 2,500,000 

2,500,000 


TOTAL (ANNUAL) 

10,000,000 
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MEANS OF 
VERIFICATION 


SDBIP FOR 201U2012 


PROJECT TITLE 


PROJECT OBJECTIVE 


Technical Services 


PROJECT 

MANAGER 


Director: Technical Services 


1. Electricity 


DEPARTMENT NO. 


To Provide electricity within the AbaQuIusi licenced a 


MILESTONES / PROJECTS 


Electrification of 
Ngilandi/Emdundubezini, Mhlongo 
Farm and Ncengumusa 


Vrede/Cliffdale 


School Connection 


1 Ouarter 


9 10 11 12 13 


2nd Quarter 


14 15 16 17 18 19 20 21 22 23 24 25 26 27 


3rd Quarter 


28 29 30 31 32 33 34 35 36 37 38 39 


4th Quarter 


40 41 42 43 44 45 46 47 48 49 50 51 52 


BUDGET ALLOCATION PER PLANNED ACTIVITY 


PLANNED KEY 
MILESTONES 


1 OUARTER 


PROJECTED 


2nd QUARTER 


PROJECTED 


3RD QUARTER 


PROJECTED 


4 OUARTER 


VOTE 

TOTAIS 


DOE FundsVOTE: 


Electrification of 
Ngilandi/Emdundubezini, Mhlongo 
Farm and Ncengumusa 


DOE FundsVOTE; 


Vrede/Cliffdafe 


DOE Funds VOTE; 


School Connection 


InternalVOTE: 


InternalVOTE; 


PROJECTED 
QUORTERLY TOTALS 


TOTAL (ANNUAL) 
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SDBIP FOR 201U2012 

SECTION 

PROJECT 

Technical Services Director: Technical Services 

MANAGER 

PROJECT TITLE 

o r. j o * DEPARTMENT NO. 

2. Roads & Stormwater 

PROJECT OBJECTIVE 

To Provide electricity within the AbaQulust licenced areas 

MEANS OF 

VERIFICATION 



MILESTONES / PROJECTS 

TIME FRAME 

1®* Quarter 

2nd Quarter 

3rd Quarter 

4th Quarter 


JUL '11 

AUG '11 

SEP '11 

OCT '11 

NOV '11 

DEC '11 

JAN '12 

FEB'12 

MAR '12 

APR '12 

MAY'12 

JUN '12 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

33 

34 

35 

36 

37 

38 

39 

40 

41 

42 

43 

44 

45 

46 

47 

48 

49 

50 

51 

52 

Bhekabezayo Road 





















































Kwatsheku/Mooiplaas 





















































Emathema/Kwandlandla 





















































Mgobhozi/Ntabankulu 





















































Alpha/Sizamindlela 





















































Esigodini 






















































BUDGET ALLOCATION PER PLANNED ACTIVITY 


PLANNED KEY 

MILESTONES 

1“^ QUARTER 

2nd QUARTER 

3RD QUARTER 

4™ QUARTER 

VOTE 

TOTALS 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

MIGVOTE: 

73,710 


0 


0 


0 


73,710 

Bhekabezayo Road 

MIGVOTE: 

437,500 


437,500 


437,500 


437,500 


1,750,000 

Kwatsheku/Mooiplaas 

MIG VOTE: 

500,000 


500,000 


500,000 


500,000 


2,000,000 

Emathema/Kwandlandla 

MIGVOTE: 

192,500 


192,500 


0 


0 


385,000 

Mgobhozi/Ntabankulu 

MIG VOTE: 

0 


200,000 


200,000 


0 


400,000 

Alpha/Sizcunindlela 

MIGVOTE: 

0 


240,000 


240,000 


240,000 


720,000 

Esigodini 


0 


0 


0 


0 


0 


PROJECTED 

QUORTERLY TOTALS 

1,203,710 

1,570,000 1,377,500 

1,177,500 


TOTAL (ANNUAL) 

5,328,710 
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SDBIP FOR 201172012 


PROJECT TITLE 


PROJECT OBJECTIVE 


MEANS OF 
VERIFICATION 


Technical Services 


PROJECT 

MANAGER 


Director: Technical Services 


4. Roads and Stormwater 


DEPARTMENT NO. 


To Provide electricity wrthin the AbaQulusi iicenced areas 


MILESTONES / PROJECTS 


TIME FRAME 


1 Oua'ter 


2nd Quarter 


3rd Quarter 


4th Quarter 


AUG '11 


FEB'12 


MAY'12 


10 11 12 13 


14 15 16 17 18 19 20 21 22 23 24 25 26 27 


28 29 30 31 32 33 34 35 36 37 38 39 


40 41 42 43 44 45 46 47 48 49 50 51 


Mvuzini/Nceceni 


Bhekumthetho 


eMondlo Roads & Stormwater 


Bhekuzulu Bus Route 6B 


Vryheid Extension 16 
Infrastructure 


Lakeside Creche 


BUDGET ALLOCATION PER PLANNED ACTIVITY 


PLANNED KEY 
MILESTONES 


1 OUARTER 


PROJECTED 


2nd QUARTER 


PROJECTED 


3RD QUARTER 


PROJECTED 


4 OUARTER 


VOTE 

TOTALS 


MIG Funding VOTE: 


Mvuzini/Nceceni 


1,245,000 


MIG Funding VOTE: 


Bhekumthetho 


321,250 


MIG Funding VOTE: 


eMondlo Roads & Stormwater 


5,116,290 


MIG Funding VOTE: 


Bhekuzulu Bus Route 6B 


1,242,500 


1,242,500 


1,242,500 


4,970,000 


MIG Funding VOTE: 


Vryheid Extension 16 
Infrastructure 


MIG Funding VOTE: 


Lakeside Creche 


550,000 


1,100,000 


PROJECTED 
QUORTERLY TOTALS 


5,704,0 


3,704,080 


3,154,050 


TOTAL (ANNUAL) 


15,716,290 
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8. PERFORMANCEAGREEMENTS 

AND PLANS 
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w 

peRfommeAQimim 

ENTERED INTO BY AND BETWEEN 

ABAQULUSI MUNICIPALITY 

Herein represented by Ms P N Khaba in her capacity 
as Mayor of the Municipality 
(hereinafter referred to as the EMPLOYER) 

and 

B E NTANZI 
(ID: 611011 5547 086 ) 

Municipal Manager ofthe Municipality 
(hereinafter referred to as EMPLOYEE) 


1. PURPOSE OF THE AGREEMENT: 

The purpose of the agreement is to 

1.1 Comply with the provisions of Sections 57(l)(b),(4A),(4B) and (5) of the Municipal 
Systems Act 32 of 2000; 

1.2 Specify objectives and targets established for the employee and to communicate to 
the employee the employer’s expectations of the employee’s performance 
expectations and accountabilities; 

1.3 Specify accountabilities as set out in a performance plan, which forms an annexure 
to the performance agreement; 

1.4 Monitor and measure performance against set targets; 

1.5 Use the performance agreement as the basis for assessing whether the employee 
has met the performance expectations applicable to his job; 

1.6 In the event of outstanding performance to appropriately reward the employee; and 
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1.7 Give effect to the employer’s commitment to a performance-orientated relationship 
with its employee in attaining equitable and improved service delivery. 


2. EMPLOYER OBLIGATIONS 

2.1 The employer shall endeavour to create a working environment that is conducive to 
the employee being able to attain the standards of performance expected of him; 

2.2 Provide the employee with such physical, financial and human resources as are 
reasonably required for him to perform his functions; 

2.3 Provide access to skills development and capacity building opportunities; 

2.4 Empower the employee by way of a set of appropriate delegations to act and make 
relevant decisions in the course of his employment; 

2.5 Work collaboratively with the employee to solve problems and generate solutions to 
common problems that may impact on the performance of the employee; 

2.6 Conduct the performance review in a fair and transparent manner. 


3. EMPLOYEE OBLIGATIONS 

3.1 The employee is obliged to perform his functions to the best of his abilities and shall 
as far as practically possible endeavour to meet the standards of performance as set 
out in the attached performance plan. 

3.2 The employee shall under all circumstances act in the best interest of the Abaqulusi 
Municipality at all times. 

3.3 The employee shall co-operate with the Council in conducting the performance 
review. 


4. CONSULTATION 

4.1 The employer agrees to consult the employee timeously where the exercising of the 

powers will have amongst others 

4.1.1 A direct effect on the performance of any of the employee’s functions; 

4.1.2 commit the employee to implement or to give effect to a decision made by the 
employer;and 
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4.1.3 a substantial financial effect on the employer. 


4.2 The employer agrees to inform the employee of the outcome of any decisions taken 
pursuant to the exercise of powers contemplated in sub-item 4.1 as soon as is 
practicable to enable the employee to take the necessary action without delay. 


5. COMMENCEMENT AND DURATION 

5.1 Irrespective of the date of the signature of the agreement, the agreement and 
Annexure A will commence on 01 July.2011 and will remain in force until .3.Q..J.u.ne 
.2.P.12 thereafter a new Annexure A to this agreement will be concluded between the 
two parties for the following financial year; 

5.2 The parties will review the provisions of this agreement during June each year. The 
parties will then conclude a new performance agreement that replaces the previous 
agreement; 

5.3 The agreement will terminate on the termination of the employee’s contract of 
employment for any reason; 

5.4 The content of the agreement may be revised at any time during the 
abovementioned period to determine the applicability of the matters agreed upon; 

5.5 If at any time during the validity of the agreement the work environment alters 
(whether as a result of government or council decisions or otherwise) to the extent 
that the contents of the agreement are no longer appropriate, the contents shall 
immediately be revised and mutually agreed upon by the two parties. 

6. PERFORMANCE OBJECTIVES 

6.1 The Performance plan (Annexure A) sets out: 

6.1.1 The performance objectives and targets that must be met by the employee; and 

6.1.2 The timeframes within which those performance objectives and targets must be met; 

6.2 The performance objectives and targets reflected in the performance plan are set by 
the employer in consultation with the employee in compliance with legislative 
requirements and based on the Integrated Development Plan and the Budget of the 
Municipality and shall include key performance areas, key performance indicators, 
target dates and weightings; 

6.3 The key performance areas describe the main tasks that need to be done. The key 
performance indicators provide the details of the evidence that must be provided to 
show that a key performance area has been achieved. The targets dates describe 
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the timeframe in which the work must be achieved. The weightings show the relative 
importance of the key performance areas to each other. 


7. PERFORMANCE MANAGEMENT SYSTEM 

7.3 The employee agrees to participate in the performance management system that the 
employer adopts or introduces for the employer, management and municipal staff of 
the employer. 

7.2 The employee accepts that the purpose of the performance management system will 
be to provide a comprehensive system with specific performance standards to assist 
the employer, management and municipal staff to perform to the standards required. 

7.3 The employee will consult the employee about the specific performance standards 
that will be included in the performance management system as applicable to the 
employee. 

7.4 The employee undertakes to actively focus towards the promotion and 
implementation of the key performance areas and indicators (including special 
projects relevant to the employees’ responsibilities) within the local government 
framework. 

8. ASSESSMENT CRITERIA 

8.1 The criteria upon which the performance of the employee shall be assessed shall 
consist of two components. The employee will be assessed against both 
components with a weighting of 80:20 allocated to the Key Performance Areas 
(KPA’s) and the Core Competency Requirements (CCR) respectively. 

8.2 Each area of assessment will be weighted and will contribute a specific part to the 
total score. 

8.2.1 KPA’s covering the main areas of work will account for 80% and CCR for 20% of the 
final assessment. 

8.2.2 The employees assessment will be based on his performance in terms of his 
performance plan agreed to by the employer and employee: 


Key Performance Areas (core areas for 
municipality) 

Weighting 

Score 

Rating 

Final 

Good Governance and Public Participation 

56 




Financial Viability & Management 

27 




Institutional Development and Transformation 

17 









Total 

100 
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Core Competency Requirements 

Weighting 

Score 

Rating 

Final 

Strategic Capability and Leadership 

9 




Programme and Project Management 

6 




Financial Management 

9 




Change Management 

5 




Service Delivery Innovation 





Problem Solving and Analytical Thinking 

8 




People Management and Empowerment 

10 




Client Orientation and Customer Focus 

10 




Communication Skills 

7 




Accountability and Ethical Conduct 

8 




Policy Conceptualisation and implementation 

6 




Advanced Negotiation Skills 

7 




Knowledge of Supply Chain Management 

3 




Knowledge of Performance Management and 
reporting 

6 




Dynamic creativity to improve the functioning of 
the municipality 

6 









Total 

100 





8.3 The annual performance appraisal will involve: 

8.3.1 An assessment of the achievements of results as outlined in the performance plan. 

8.3.2 Assessment of the CCR. 

8.4 Assessment of the KPA’s. 

8.4.1 Each KPA will be assessed according to the extent to which the specified standards 
or performance indicators have been met and with due regard to ad-hoc tasks that 
had to be performed under the KPA. 

8.4.2 An indicative rating on the five point scale will be provided for each KPA. 

8.4.3 The applicable assessment rating calculator will then be used to add the scores and 
calculate a final KPA score. 

8.5 Assessment of the CCR. 

8.5.1 Each CCR will be assessed according to the extent to which the specified standards 
have been met. 

8.5.2 An indicative rating on the five-point scale will be provided for each CCR. 
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8.5.3 This rating wiii be muitipiied by the weighting given to each CCR during the 
contracting process, to provide a score. 

8.5.4 The appiicabie assessment rating caicuiator wiii be used to add the score and 
caicuiate a finai CCR score. 

8.6 Overaii rating 

8.6.1 An overaii rating is caicuiated by using the appiicabie assessment-rating caicuiator. 
Such overaii rating represents the outcome of the performance appraisai. 

8.6.2 The assessment of the performance of the empioyee wiii be based on the foiiowing 
rating scaie for KPA’s and CCR’s -h 


Level 

Terminology 

Description 

Rating 

5 

Outstanding 

performance 

Empioyee has achieved above fuiiy effective resuits 
against aii performance criteria and indicators as 
specified in the PA and Performance Pian and 
maintained this in all areas of responsibility 
throughout the year. 

150%+ 

4 

Performance 

significantiy 

above 

expectations 

Performance is significantly higher than the standard 
expected in the job. Employee achieved above fully 
effective results against more than half of the 
performance criteria and indicators and fully 
achieved all others throughout the year 

130%-149% 

3 

Fuiiy effective 

Performance fully meets the standards expected in 
all areas of the job. Appraisal indicates that 
employee has fully achieved effective results against 
all significant performance criteria and indicators as 
specified in the Performance Plan 

90%-100% 

2 

Performance 
not fuiiy 
effective 

Performance is below the standard required for the 
job in key areas. Performance meets some of the 
standards expected for the job. The assessment 
indicates that the employee has achieved below fully 
effective results against more than half the key 
performance criteria and indicators as specified in 
the Performance Plan 

60%-89% 

1 

Unacceptabie 

performance 

Performance does not meet the standard expected 
for the job. The assessment indicates that the 
employee has achieved below fully effective results 
against almost all of the performance criteria and 
indicators as specified in the Performance Plan. The 
employee has failed to demonstrate the 

commitment of ability to bring performance up to the 
level expected in the job despite management efforts 
to encourage improvement 

Below 60% 
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9. PERFORMANCE ASSESSMENT PROCESS 


9.1 An Evaluation Panel for assessing the Municipal Manager consisting of the following 
persons is established 

9.1.1 The Mayor; 

9.1.2 The Chairperson of the Performance Audit Committee; 

9.1.3 The member of the Mayoral or Executive Committee; 

9.1.4 The Mayor and/or Municipal Manager from another Municipality; 

9.1.5 Member of a Ward Committee as nominated by the Executive 
Committee or Mayor. 

9.2 Performance reviews 


9.2.1 The performance of the employee in relation to his performance agreement shall be 
reviewed on the following basis with the understanding that reviews in the first and 
third quarters may be verbal if performance is satisfactory -h 


« First Quarter (Ql) 

• Second Quarter (2Q) 

• Third Quarter (3Q) 

« Fourth Quarter (4Q) 


July to September 
October to December by Panel 
January to March 
April to June by Panel 


9.2.2 The employer shall keep a record of the mid-year review and annual assessment 
meetings. 


9.2.3 Performance feedback will be based on the employer’s assessment of the 
employee’s performance. 

9.2.4 The employer will be entitled to review and make reasonable changes to the 
provisions of “Annexure A’’ from time to time for operational reasons. The 
employee will be fully consulted before any such change is made. 

9.2.5 The employer may amend the provisions of “Annexure A’’ whenever the performance 
management system is adopted, implemented and/or amended as the case may be. 
In that case, the employee will be fully consulted before any such change is made. 


10. DEVELOPMENTAL REQUIREMENTS 

A personal development plan (PDP) for addressing developmental gaps must form part of 
the performance agreement, if needed. 


11. MANAGEMENT OF EVALUATION OUTCOMES 

11.1 The evaluation of the employee’s performance will form the basis for rewarding 
outstanding performance or correcting unacceptable performance. 
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11.2 A performance bonus of 5% to 14% of the inclusive of annual remuneration package 
may be paid to the employee in recognition of outstanding performance to be 
constituted as follows: 

11.3 A score of 130% to 149% is awarded a performance bonus ranging from 5% to9% 
and a score of 150% and above is awarded a performance bonus ranging from 10% 
to 14% in terms of “Annexure A” assessment. 

11.4. In the case of unacceptable performance, the employer shall 

11.4.1 provide systematic remedial or developmental support to assist the employee to 
improve his performance; and 

11.4.2 After appropriate performance counselling and having provided the necessary 
guidance and /or support as well as reasonable time for improvement in 
performance, the employer may consider steps to terminate the contract of 
employment of the employee on grounds of unfitness or incapacity to carry out his 
duties. 

12. DISPUTE RESOLUTION 

12.1 Any disputes about the nature of the employee’s performance agreement, whether it 

relates to key responsibilities, priorities methods of assessment and/or any other 
matter provided for shall be mediated by -h 

12.1.1 A member of the municipal council, provided that such a member was not part of the 
evaluation panel provided for in 9.1 within 30 (thirty) days of receipt of a formal 
dispute from the employee; whose decision shall be final and binding on both 
parties. 
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13. GENERAL 


13.1 The contents of this agreement shall be made available to the public by the 
employer. 

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the 
employee in terms of his contract of employment, or the effects of existing or new 
regulations, circulars, policies, directives or other instruments. 

Signed at on this the day of 2011. 


B E NTANZI 
MUNICIPAL MANAGER 


AS WITNESSES 

1 . 


2 . 


Signed at 


on this the 


day of 


2011 . 


P N KHABA 
MAYOR 


AS WITNESSES: 


1 

2 
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PERFORMANCE PLAN: MUNICIPAL MANAGER 


1. Purpose 

The performance plan defines the Council's expectations of the Municipal Manager's performance 
agreement to which this document is attached and Section 57(5) of the Municipal Systems Act, which 
provides that performance objectives and targets must be based on the key performance indicators as set 
in the Municipality's Integrated Development Plan(IDP) and as reviewed annually. 

2. Key responsibilities 

The following objects of local government will inform the Municipal Manager's performance set 
performance indicators: 

2.1 Provide democratic and accountable government for local economies. 

2.2 Ensure the provision of services to communities in a sustainable manner. 

2.3 Promote social and economic development. 

2.4 Promote a safe and healthy environment. 

2.5 Encourage the involvement of communities and community organisation in the matters of local 
government. 

3. Key Performance Areas 

The following Key Performance Areas(KPA's) as outlined in the Local Government: Municipal 
Performance Regulations for Municipal Managers and Managers Directly Accountable to Municipal 
managers(2006), inform the strategic objectives listed in the table below: 

3.1 Basic Service delivery 

3.2 Municipal Institutional development and Transformation 

3.3 Local Economic Development(LED) 

3.4 Municipal Financial Viability and Management. 

3.5 Good Governance and Public Participation 

4. Key Performance Objectives and Indicators, for the Municipal Manager 

The provision and statutory time frames contained in the following legislation are required to be 
reported on and measured: 

4.1 Section 157 of the Constitution of the Republic of South Africa, 1996 

4.2 Local Government: Municipal Performance Regulations for Municipal Managers and Managers Directly 
Accountable to Municipal Manager, 2006(Regulation No. R805, dated 

4.3 Regulation No. 796 (Local Government Municipal Planning and Performance Management Regulations, 
2001) dated 24 August 2001 

4.4 Municipal Finance Management Act, 2003, in particular, but not limited to, Chapter 8. (Must include, Inter 
alia, tariff policy, rates policy, credit control and debt collection policy, supply chain management policy 
and an unqualified Auditor General's report) 

4.5 Municipal property Rates Act, 2004 

4.6 Municipal Structures Act, 1998, in particular, but not limited to, Chapter 5 (Powers and functions as 
determined by legislation or agreement) 

4.7 Municipal Systems Act, 2000, in particular, but not limited to, sections 55 to 57 

4.8 Any other applicable legislation specific to the Municipal Manager. 

The period of this plan is from 1 July 2011 to 30 June 2012 

Signed and accepted by 

Job Title: Signed By: The Mayor on behalf of the AbaQulusi Municipal 

Council 

Date: Date: 
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ENTERED INTO BETWEEN 

B E NTANZI 


MUNICIPAL MANAGER :( hereinafter referred to as EMPLOYER) 

and 


CHIEF FINANCIAL OFFICER 
(hereinafter referred to as EMPLOYEE) 


2. PURPOSE OF THE AGREEMENT: 

The purpose of the agreement is to 

1.1 Comply with the provisions of Sections 57(l)(b),(4A),(4B) and (5) of the Municipal 
Systems Act 32 of 2000; 

1.2 Specify objectives and targets established for the employee and to communicate to 
the employee the employer’s expectations of the employee’s performance 
expectations and accountabilities; 

1.3 Specify accountabilities as set out in a performance plan, which forms an annexure 
to the performance agreement; 

1.4 Monitor and measure performance against set targets; 

1.5 Use the performance agreement as the basis for assessing whether the employee 
has met the performance expectations applicable to his job; 

1.6 In the event of outstanding performance to appropriately reward the employee; and 

1.7 Give effect to the employer’s commitment to a performance-orientated relationship 
with its employee in attaining equitable and improved service delivery. 
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2. EMPLOYER OBLIGATIONS 

2.1 The employer shall endeavour to create a working environment that is conducive to 
the employee being able to attain the standards of performance expected of him; 

2.2 Provide the employee with such physical, financial and human resources as are 
reasonably required for him to perform his functions; 

2.3 Provide access to skills development and capacity building opportunities; 

2.4 Empower the employee by way of a set of appropriate delegations to act and make 
relevant decisions in the course of his employment; 

2.5 Work collaboratively with the employee to solve problems and generate solutions to 
common problems that may impact on the performance of the employee; 

2.6 Conduct the performance review in a fair and transparent manner. 


3. EMPLOYEE OBLIGATIONS 

3.1 The employee is obliged to perform his functions to the best of his abilities and shall 
as far as practically possible endeavour to meet the standards of performance as set 
out in the attached performance plan. 

3.2 The employee shall under all circumstances act in the best interest of the Abaqulusi 
Municipality at all times. 

3.3 The employee shall co-operate with the Council in conducting the performance 
review. 


4. CONSULTATION 

4.1 The employer agrees to consult the employee timeously where the exercising of the 

powers will have amongst others 

4.1.1 A direct effect on the performance of any of the employee’s functions; 

4.1.2 commit the employee to implement or to give effect to a decision made by the 
employer; and 

4.1.3 a substantial financial effect on the employer. 

4.2 The employer agrees to inform the employee of the outcome of any decisions taken 
pursuant to the exercise of powers contemplated in sub-item 4.1 as soon as is 
practicable to enable the employee to take the necessary action without delay. 
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5. COMMENCEMENT AND DURATION 


5.1 Irrespective of the date of the signature of the agreement, the agreement and 
Annexure A will commence on 01 July.2011 and will remain in force until 

.2.0.12 thereafter a new Annexure A to this agreement will be concluded between the 
two parties for the following financial year; 

5.2 The parties will review the provisions of this agreement during June each year. The 
parties will then conclude a new performance agreement that replaces the previous 
agreement; 

5.3 The agreement will terminate on the termination of the employee’s contract of 
employment for any reason; 

5.4 The content of the agreement may be revised at any time during the 
abovementioned period to determine the applicability of the matters agreed upon; 

5.5 If at any time during the validity of the agreement the work environment alters 
(whether as a result of government or council decisions or otherwise) to the extent 
that the contents of the agreement are no longer appropriate, the contents shall 
immediately be revised and mutually agreed upon by the two parties. 

6. PERFORMANCE OBJECTIVES 

6.1 The Performance plan (Annexure A) sets out: 

6.1.1 The performance objectives and targets that must be met by the employee; and 

6.1.2 The timeframes within which those performance objectives and targets must be met; 

6.2 The performance objectives and targets reflected in the performance plan are set by 
the employer in consultation with the employee in compliance with legislative 
requirements and based on the Integrated Development Plan and the Budget of the 
Municipality and shall include key performance areas, key performance indicators, 
target dates and weightings; 

6.3 The key performance areas describe the main tasks that need to be done. The key 
performance indicators provide the details of the evidence that must be provided to 
show that a key performance area has been achieved. The targets dates describe 
the timeframe in which the work must be achieved. The weightings show the relative 
importance of the key performance areas to each other. 

7. PERFORMANCE MANAGEMENT SYSTEM 

7.1 The employee agrees to participate in the performance management system that the 
employer adopts or introduces for the employer, management and municipal staff of 
the employer. 
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7.2 The employee accepts that the purpose of the performance management system will 
be to provide a comprehensive system with specific performance standards to assist 
the employer, management and municipal staff to perform to the standards required. 

7.3 The employee will consult the employee about the specific performance standards 
that will be included in the performance management system as applicable to the 
employee. 

7.4 The employee undertakes to actively focus towards the promotion and 
implementation of the key performance areas and indicators (including special 
projects relevant to the employees’ responsibilities) within the local government 
Wmework. 

8. ASSESSMENT CRITERIA 

8.1 The criteria upon which the performance of the employee shall be assessed shall 
consist of two components. The employee will be assessed against both 
components with a weighting of 80:20 allocated to the Key Performance Areas 
(KPA’s) and the Core Competency Requirements (CCR) respectively. 

8.2 Each area of assessment will be weighted and will contribute a specific part to the 
total score. 

8.2.1 KPA’s covering the main areas of work will account for 80% and CCR for 20% of the 
final assessment. 

8.2.3 The employees assessment will be based on his performance in terms of his 
performance plan agreed to by the employer and employee; 


Key Performance Areas (core areas for 
municipality) 

Weighting 

Score 

Rating 

Final 

Financial Viability & Management 

60 




Institutional Development and Transformation 

40 









Total 

100 





Core Competency Requirements 

Weighting 

Score 

Rating 

Final 

Strategic Capability and Leadership 

6 




Programme and Project Management 

5 




Financial Management 

4 




Change Management 

6 




Service Delivery Innovation 





Problem Solving and Analytical Thinking 

7 




People Management and Empowerment 

12 




Client Orientation and Customer Focus 

8 
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Communication Skills 

9 




Accountability and Ethical Conduct 

8 




Policy Conceptualisation and implementation 

9 




Advanced Negotiation Skills 

8 




Knowledge of Supply Chain Management 

2 




Knowledge of Performance Management and 
reporting 

10 




Dynamic creativity to improve the functioning of 
the municipality 

6 









Total 

100 





8.3 The annual performance appraisal will involve: 

8.3.1 An assessment of the achievements of results as outlined in the performance plan. 

8.3.2 Assessment of the CCR. 

8.4 Assessment of the KPA’s. 

8.4.1 Each KPA will be assessed according to the extent to which the specified standards 
or performance indicators have been met and with due regard to ad-hoc tasks that 
had to be performed under the KPA. 

8.4.2 An indicative rating on the five point scale will be provided for each KPA. 

8.4.3 The applicable assessment rating calculator will then be used to add the scores and 
calculate a final KPA score. 

8.5 Assessment of the CCR. 

8.5.1 Each CCR will be assessed according to the extent to which the specified standards 
have been met. 

8.5.2 An indicative rating on the five-point scale will be provided for each CCR. 

8.5.3 This rating will be multiplied by the weighting given to each CCR during the 
contracting process, to provide a score. 

8.5.4 The applicable assessment rating calculator will be used to add the score and 
calculate a final CCR score. 

8.6 Overall rating 

8.6.1 An overall rating is calculated by using the applicable assessment-rating calculator. 
Such overall rating represents the outcome of the performance appraisal. 
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8.6.2 The assessment of the performance of the employee will be based on the following 
rating scale for KPA’s and CCR’s -h 


Level 

Terminology 

Description 

Rating 

5 

Outstanding 

performance 

Employee has achieved above fully effective 
results against all performance criteria and 
indicators as specified in the PA and 
Performance Plan and maintained this in all 
areas of responsibility throughout the year. 

150%+ 

4 

Performance 

significantly 

above 

expectations 

Performance is significantly higher than the 
standard expected in the job. Employee 
achieved above fully effective results against 
more than half of the performance criteria and 
indicators and fully achieved all others 
throughout the year 

130%-149% 

3 

Fully effective 

Performance fully meets the standards expected 
in all areas of the job. Appraisal indicates that 
employee has fully achieved effective results 
against all significant performance criteria and 
indicators as specified in the Performance Plan 

90%-100% 

2 

Performance 
not fully 
effective 

Performance is below the standard required for 
the job in key areas. Performance meets some of 
the standards expected for the job. The 
assessment indicates that the employee has 
achieved below fully effective results against 
more than half the key performance criteria and 
indicators as specified in the Performance Plan 

60%-89% 

1 

Unacceptable 

performance 

Performance does not meet the standard 
expected for the job. The assessment indicates 
that the employee has achieved below fully 
effective results against almost all of the 
performance criteria and indicators as specified 
in the Performance Plan. The employee has 
failed to demonstrate the commitment of ability 
to bring performance up to the level expected in 
the job despite management efforts to 
encourage improvement 

Below 60% 


9. PERFORMANCE ASSESSMENT PROCESS 

9.1 An Evaluation Panel for assessing the Executive Manager: Corporate Services 
consisting of the following persons is established 

« The Municipal Manager, 
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• Chairperson of the Audit Committee, 

• Member of the Executive Committee, and 

« Municipai Manager from another Municipaiity. 

9.2 Performance reviews 


9.2.1 The performance of the empioyee in reiation to his performance agreement shaii be 
reviewed on the foiiowing basis with the understanding that reviews in the first and 
third quarters may be verbai if performance is satisfactory -h 


« First Quarter (Ql) 

• Second Quarter (2Q) 

• Third Quarter (3Q) 

« Fourth Quarter (4Q) 


Juiy to September 

October to December by Panei 

January to March 

Aprii to June by Panei 


9.2.2 The empioyer shaii keep a record of the mid-year review and annuai assessment 
meetings. 


9.2.3 Performance feedback wiii be based on the empioyer’s assessment of the 
empioyee’s performance. 


9.2.4 The empioyer wiii be entitied to review and make reasonabie changes to the 
provisions of “Annexure A’’ from time to time for operationai reasons. The 
empioyee wiii be fuiiy consuited before any such change is made. 


9.2.5 The empioyer may amend the provisions of ‘Annexure A’’ whenever the performance 
management system is adopted, impiemented and/or amended as the case may be. 
in that case, the empioyee wiii be fuiiy consuited before any such change is made. 


10. DEVELOPMENTAL REQUIREMENTS 


A personai deveiopment pian (PDP) for addressing deveiopmentai gaps must form part of 
the performance agreement, if needed. 


11. MANAGEMENT OF EVALUATION OUTCOMES 


11.1 The evaiuation of the empioyee’s performance wiii form the basis for rewarding 
outstanding performance or correcting unacceptabie performance. 

11.2 A performance bonus of 5% to 14% of the inciusive of annuai remuneration package 
may be paid to the empioyee in recognition of outstanding performance to be 
constituted as foiiows: 

11.3 A score of 130% to 149% is awarded a performance bonus ranging from 5% to9% 
and a score of 150% and above is awarded a performance bonus ranging from 10% 
to 14% in terms of “Annexure A’’ assessment. 
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11.4. In the case of unacceptable performance, the employer shall 


11.4.1 provide systematic remedial or developmental support to assist the employee to 
improve his performance; and 

11.4.2 After appropriate performance counselling and having provided the necessary 
guidance and /or support as well as reasonable time for improvement in 
performance, the employer may consider steps to terminate the contract of 
employment of the employee on grounds of unfitness or incapacity to carry out his 
duties. 

12. DISPUTE RESOLUTION 

12.1 Any disputes about the nature of the employee’s performance agreement, whether it 
relates to key responsibilities, priorities methods of assessment and/or any other 
matter provided for shall be mediated by -h 

12.1.1 A member of the municipal council, provided that such a member was not part of the 
evaluation panel provided for in 9.1 within 30 (thirty) days of receipt of a formal 
dispute from the employee; whose decision shall be final and binding on both 
parties. 

13. GENERAL 

13.1 The contents of this agreement shall be made available to the public by the 
employer. 

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the 
employee in terms of his contract of employment, or the effects of existing or new 
regulations, circulars, policies, directives or other instruments. 


Signed at 


on this the 


day of 2011. 


CHIEF FINANCIAL OFFICER 

AS WITNESSES 

1 . 
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2 . 


Signed at 


on this the 


day of 


2011 . 


B E NTANZI 
MUNICIPAL MANAGER 

AS WITNESSES: 

1 

2 
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PERFORMANCE PLAN: CHIEF FINANCIAL OFFICER 


1. Purpose 

The performance plan defines the Council's expectations of the Chief Financial Officer's performance 
agreement to which this document is attached and Section 57(5) of the Municipal Systems Act, which 
provides that performance objectives and targets must be based on the key performance indicators as set 
in the Municipality's Integrated Development Plan(IDP) and as reviewed annually. 

2. Key responsibilities 

The following objects of local government will inform the Chief Financial Officer's performance set 
performance indicators: 

2.1 Provide democratic and accountable government for local economies. 

2.2 Ensure the provision of services to communities in a sustainable manner. 

2.3 Promote social and economic development. 

2.4 Promote a safe and healthy environment. 

2.5 Encourage the involvement of communities and community organisation in the matters of local 
government. 

3. Key Performance Areas 

The following Key Performance Areas(KPA's) as outlined in the Local Government: Municipal 
Performance Regulations for Municipal Managers and Managers Directly Accountable to Municipal 
managers(2006), inform the strategic objectives listed in the table below: 

3.1 Basic Service delivery 

3.2 Municipal Institutional development and Transformation 

3.3 Local Economic Development(LED) 

3.4 Municipal Financial Viability and Management. 

3.5 Good Governance and Public Participation 

4. Key Performance Objectives and Indicators, for the Chief Financial Officer 

The provision and statutory time frames contained in the following legislation are required to be 
reported on and measured: 

4.1 Section 157 of the Constitution of the Republic of South Africa, 1996 

4.2 Local Government: Municipal Performance Regulations for Municipal Managers and Managers Directly 
Accountable to Municipal Manager, 2006(Regulation No. R805, dated 

4.3 Regulation No. 796 (Local Government Municipal Planning and Performance Management Regulations, 
2001) dated 24 August 2001 

4.4 Municipal Finance Management Act, 2003, in particular, but not limited to, Chapter 8. (Must include, inter 
alia, tariff policy, rates policy, credit control and debt collection policy, supply chain management policy 
and an unqualified Auditor General's report) 

4.5 Municipal property Rates Act, 2004 

4.6 Municipal Structures Act, 1998, in particular, but not limited to, Chapter 5 (Powers and functions as 
determined by legislation or agreement) 

4.7 Municipal Systems Act, 2000, in particular, but not limited to, sections 55 to 57 

4.8 Any other applicable legislation specific to the Municipal Manager. 

The period of this plan is from 1 July 2011 to 30 June 2012 

Signed and accepted by 

Job Title: Signed By: The Municipal Manager on behalf of the AbaQulusi 

Municipal Council 

Date: Date: 
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ENTERED INTO BETWEEN 

B E NTANZI 


MUNICIPAL MANAGER :( hereinafter referred to as EMPLOYER) 

and 


jJ.F K.KHUMALO 
UP. .6.8P.907 .5.774.6.81) 

DIRECTOR: CORPORATE SERVICES 
(hereinafter referred to as EMPLOYEE) 


1. PURPOSE OF THE AGREEMENT: 

The purpose of the agreement is to 

1.1 Comply with the provisions of Sections 57(l)(b),(4A),(4B) and (5) of the Municipal 
Systems Act 32 of 2000; 

1.2 Specify objectives and targets established for the employee and to communicate to 
the employee the employer’s expectations of the employee’s performance 
expectations and accountabilities; 

1.3 Specify accountabilities as set out in a performance plan, which forms an annexure 
to the performance agreement; 

1.4 Monitor and measure performance against set targets; 

1.5 Use the performance agreement as the basis for assessing whether the employee 
has met the performance expectations applicable to his job; 

1.6 In the event of outstanding performance to appropriately reward the employee; and 

1.7 Give effect to the employer’s commitment to a performance-orientated relationship 
with its employee in attaining equitable and improved service delivery. 
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2. EMPLOYER OBLIGATIONS 


2.1 The employer shall endeavour to create a working environment that is conducive to 
the employee being able to attain the standards of performance expected of him; 

2.2 Provide the employee with such physical, financial and human resources as are 
reasonably required for him to perform his functions; 

2.3 Provide access to skills development and capacity building opportunities; 

2.4 Empower the employee by way of a set of appropriate delegations to act and make 
relevant decisions in the course of his employment; 

2.5 Work collaboratively with the employee to solve problems and generate solutions to 
common problems that may impact on the performance of the employee; 

2.6 Conduct the performance review in a fair and transparent manner. 


3. EMPLOYEE OBLIGATIONS 

3.1 The employee is obliged to perform his functions to the best of his abilities and shall 
as far as practically possible endeavour to meet the standards of performance as set 
out in the attached performance plan. 

3.2 The employee shall under all circumstances act in the best interest of the Abaqulusi 
Municipality at all times. 

3.3 The employee shall co-operate with the Council in conducting the performance 
review. 


4. CONSULTATION 

4.1 The employer agrees to consult the employee timeously where the exercising of the 

powers will have amongst others 

4.1.1 A direct effect on the performance of any of the employee’s functions; 

4.1.2 commit the employee to implement or to give effect to a decision made by the 
employer; and 

4.1.3 a substantial financial effect on the employer. 

4.2 The employer agrees to inform the employee of the outcome of any decisions taken 
pursuant to the exercise of powers contemplated in sub-item 4.1 as soon as is 
practicable to enable the employee to take the necessary action without delay. 
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5. COMMENCEMENT AND DURATION 


5.1 Irrespective of the date of the signature of the agreement, the agreement and 
Annexure A will commence on 01 July.2011 and will remain in force until 

.2.P.12 thereafter a new Annexure A to this agreement will be concluded between the 
two parties for the following financial year; 

5.2 The parties will review the provisions of this agreement during June each year. The 
parties will then conclude a new performance agreement that replaces the previous 
agreement; 

5.3 The agreement will terminate on the termination of the employee’s contract of 
employment for any reason; 

5.4 The content of the agreement may be revised at any time during the 
abovementioned period to determine the applicability of the matters agreed upon; 

5.5 If at any time during the validity of the agreement the work environment alters 
(whether as a result of government or council decisions or otherwise) to the extent 
that the contents of the agreement are no longer appropriate, the contents shall 
immediately be revised and mutually agreed upon by the two parties. 

6. PERFORMANCE OBJECTIVES 

6.1 The Performance plan (Annexure A) sets out: 

6.1.1 The performance objectives and targets that must be met by the employee; and 

6.1.2 The timeframes within which those performance objectives and targets must be met; 

6.2 The performance objectives and targets reflected in the performance plan are set by 
The employer in consultation with the employee in compliance with legislative 
requirements and based on the Integrated Development Plan and the Budget of the 
Municipality and shall include key performance areas, key performance indicators, 
target dates and weightings; 

6.3 The key performance areas describe the main tasks that need to be done. The key 
performance indicators provide the details of the evidence that must be provided to 
show that a key performance area has been achieved. The targets dates describe 
the timeframe in which the work must be achieved. The weightings show the relative 
importance of the key performance areas to each other. 

7. PERFORMANCE MANAGEMENT SYSTEM 

7.1 The employee agrees to participate in the performance management system that the 
employer adopts or introduces for the employer, management and municipal staff of 
the employer. 

7.2 The employee accepts that the purpose of the performance management system will 


Service Delivery & Budget Implementation Plan for the year ended 2011-2012 

P^'I24110 




be to provide a comprehensive system with specific performance standards to assist 
the employer, management and municipal staff to perform to the standards required. 


7.3 The employee will consult the employee about the specific performance standards 
that will be included in the performance management system as applicable to the 
employee. 

7.4 The employee undertakes to actively focus towards the promotion and 
implementation of the key performance areas and indicators (including special 
projects relevant to the employees’ responsibilities) within the local government 
framework. 

8. ASSESSMENT CRITERIA 

8.1 The criteria upon which the performance of the employee shall be assessed shall 
consist of two components. The employee will be assessed against both 
components with a weighting of 80:20 allocated to the Key Performance Areas 
(KPA’s) and the Core Competency Requirements (CCR) respectively. 

8.2 Each area of assessment will be weighted and will contribute a specific part to the 
total score. 

8.2.1 KPA’s covering the main areas of work will account for 80% and CCR for 20% of the 
Final assessment. 

8.2.2 The employees assessment will be based on his performance in terms of his 
performance plan agreed to by the employer and employee: 


Key Performance Areas (core areas for 
municipality) 

Weighting 

Score 

Rating 

Final 

Good Governance & Public participation 

30 




Financial Viability and Management 

35 




Institutional Development and Transformation 

35 









Total 

100 





Core Competency Requirements 

Weighting 

Score 

Rating 

Final 

Strategic Capability and Leadership 

6 




Programme and Project Management 

5 




Financial Management 

4 




Change Management 

6 




Service Delivery Innovation 





Problem Solving and Analytical Thinking 

7 




People Management and Empowerment 

12 




Client Orientation and Customer Focus 

8 




Communication Skills 

9 




Accountability and Ethical Conduct 

8 




Policy Conceptualisation and implementation 

9 
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Advanced Negotiation Skills 

8 




Knowledge of Supply Chain Management 

2 




Knowledge of Performance Management and 
reporting 

10 




Dynamic creativity to improve the functioning of 
the municipality 

6 









Total 

100 





8.3 The annual performance appraisal will involve: 

8.3.1 An assessment of the achievements of results as outlined in the performance plan. 

8.3.2 Assessment of the CCR. 

8.4 Assessment of the KPA’s. 

8.4.1 Each KPA will be assessed according to the extent to which the specified standards 
or performance indicators have been met and with due regard to ad-hoc tasks that 
had to be performed under the KPA. 

8.4.2 An indicative rating on the five point scale will be provided for each KPA. 

8.4.3 The applicable assessment rating calculator will then be used to add the scores and 
calculate a final KPA score. 

8.5 Assessment of the CCR. 

8.5.1 Each CCR will be assessed according to the extent to which the specified standards 
have been met. 

8.5.2 An indicative rating on the five-point scale will be provided for each CCR. 

8.5.3 This rating will be multiplied by the weighting given to each CCR during the 
contracting process, to provide a score. 

8.5.4 The applicable assessment rating calculator will be used to add the score and 
calculate a final CCR score. 

8.6 Overall rating 

8.6.1 An overall rating is calculated by using the applicable assessment-rating calculator. 
Such overall rating represents the outcome of the performance appraisal. 

8.6.2 The assessment of the performance of the employee will be based on the following 
rating scale for KPA’s and CCR’s : 
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Level 

Terminology 

Description 

Rating 

5 

Outstanding 

performance 

Employee has achieved above fully effective 
results against all performance criteria and 
indicators as specified in the PA and 
Performance Plan and maintained this in all 
areas of responsibility throughout the year. 

150%+ 

4 

Performance 

significantly 

above 

expectations 

Performance is significantly higher than the 
standard expected in the job. Employee 
achieved above fully effective results against 
more than half of the performance criteria and 
indicators and fully achieved all others 
throughout the year 

130%-149% 

3 

Fully effective 

Performance fully meets the standards expected 
in all areas of the job. Appraisal indicates that 
employee has fully achieved effective results 
against all significant performance criteria and 
indicators as specified in the Performance Plan 

90%-100% 

2 

Performance 
not fully 
effective 

Performance is below the standard required for 
the job in key areas. Performance meets some of 
the standards expected for the job. The 
assessment indicates that the employee has 
achieved below fully effective results against 
more than half the key performance criteria and 
indicators as specified in the Performance Plan 

60%-89% 

1 

Unacceptable 

performance 

Performance does not meet the standard 
expected for the job. The assessment indicates 
that the employee has achieved below fully 
effective results against almost all of the 
performance criteria and indicators as specified 
in the Performance Plan. The employee has 
failed to demonstrate the commitment of ability 
to bring performance up to the level expected in 
the job despite management efforts to 
encourage improvement 

Below 60% 


9. PERFORMANCE ASSESSMENT PROCESS 

9.1 An Evaluation Panel for assessing the Executive Manager: Corporate Services 
consisting of the following persons is established 

« The Municipal Manager, 

« Chairperson of the Audit Committee, 

• Member of the Executive Committee, and 
« Municipal Manager from another Municipality. 

9.2 Performance reviews 
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9.2.1 The performance of the employee in relation to his performance agreement shall be 
reviewed on the following basis with the understanding that reviews in the first and 
third quarters may be verbal if performance is satisfactory -h 


• First Quarter (Ql) 

• Second Quarter (2Q) 

• Third Quarter (3Q) 

• Fourth Quarter (4Q) 


July to September 

October to December by Panel 

January to March 

April to June by Panel 


9.2.2 The employer shall keep a record of the mid-year review and annual assessment 
meetings. 


9.2.3 Performance feedback will be based on the employer’s assessment of the 
employee’s performance. 


9.2.4 The employer will be entitled to review and make reasonable changes to the 
provisions of “Annexure A’’ from time to time for operational reasons. The 
employee will be fully consulted before any such change is made. 

9.2.5 The employer may amend the provisions of “Annexure A’’ whenever the performance 
management system is adopted, implemented and/or amended as the case may be. 
In that case, the employee will be fully consulted before any such change is made. 


10. DEVELOPMENTAL REQUIREMENTS 

A personal development plan (PDP) for addressing developmental gaps must form part of 
the performance agreement, if needed. 


11. MANAGEMENT OF EVALUATION OUTCOMES 


11.1 The evaluation of the employee’s performance will form the basis for rewarding 
outstanding performance or correcting unacceptable performance. 

11.2 A performance bonus of 5% to 14% of the inclusive of annual remuneration package 
may be paid to the employee in recognition of outstanding performance to be 
constituted as follows: 

11.3 A score of 130% to 149% is awarded a performance bonus ranging from 5% to 9% 
and a score of 150% and above is awarded a performance bonus ranging from 10% 
to 14% in terms of “Annexure A’’ assessment. 

11.4. In the case of unacceptable performance, the employer shall 

11.4.1 provide systematic remedial or developmental support to assist the employee to 
improve his performance; and 

11.4.2 After appropriate performance counselling and having provided the necessary 
guidance and /or support as well as reasonable time for improvement in 
performance, the employer may consider steps to terminate the contract of 
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employment of the employee on grounds of unfitness or incapacity to carry out his 
duties. 

12. DISPUTE RESOLUTION 

12.1 Any disputes about the nature of the employee’s performance agreement, whether it 
relates to key responsibilities, priorities methods of assessment and/or any other 
matter provided for shall be mediated by -h 

12.1.1 A member of the municipal council, provided that such a member was not part of the 
evaluation panel provided for in 9.1 within 30 (thirty) days of receipt of a formal 
dispute from the employee; whose decision shall be final and binding on both parties. 

13. GENERAL 

13.1 The contents of this agreement shall be made available to the public by the 
employer. 

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the 
employee in terms of his contract of employment, or the effects of existing or new 
regulations, circulars, policies, directives or other instruments. 


Signed at 


on this the 


day of 2011. 


J F K KHUMALO 

DIRECTOR: CORPORATE SERVICES 
AS WITNESSES 

1 . 


2 . 

Signed at on this the day of 2011. 


B E NTANZI 
MUNICIPAL MANAGER 

AS WITNESSES: 


1 

2 
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PERFORMANCE PLAN: Mr J F K KHUMALO 

1. Purpose 

The performance plan defines the Council's expectations of the Director: Corporate Services' performance 
agreement to which this document is attached and Section 57(5) of the Municipal Systems Act, which provides that 
performance objectives and targets must be based on the key performance indicators as set in the Municipality's 
Integrated Development Plan(IDP) and as reviewed annually. 

2. Key responsibilities 

The following objects of local government will inform the Director: Corporate Services' performance set 
performance indicators: 

2.1. Provide democratic and accountable government for local economies. 

2.2. Ensure the provision of services to communities in a sustainable manner. 

2.3. Promote social and economic development. 

2.4. Promote a safe and healthy environment. 

2.5. Encourage the involvement of communities and community organisation in the matters of local government. 

3. Key Performance Areas 

The following Key Performance Areas(KPA's) as outlined in the Local Government: Municipal Performance 
Regulations for Municipal Managers and Managers Directly Accountable to Municipal managers(2006), inform 
the strategic objectives listed in the table below: 

3.1. Basic Service delivery 

3.2. Municipal Institutional development and Transformation 

3.3. Local Economic Development(LED) 

3.4. Municipal Financial Viability and Management. 

3.5. Good Governance and Public Participation 

4. Key Performance Objectives and Indicators, for the Director: Corporate Service 

The provision and statutory time frames contained in the following legislation are required to be reported on 
and measured: 

4.1. Section 157 of the Constitution of the Republic of South Africa, 1996 

4.2. Local Government: Municipal Performance Regulations for Municipal Managers and Managers Directly 
Accountable to Municipal Manager, 2006(Regulation No. R805, dated 

4.3. Regulation No. 796 (Local Government Municipal Planning and Performance Management Regulations, 2001) 
dated 24 August 2001 

4.4. Municipal Finance Management Act, 2003, in particular, but not limited to, Chapter 8. (Must include, inter 
alia, tariff policy, rates policy, credit control and debt collection policy, supply chain management policy and 
an unqualified Auditor General's report) 

4.5. Municipal property rtaes Act, 2004 

4.6. Municipal Structures Act, 1998, in particular, but not limited to, Chapter 5 (Powers and functions as 
determined by legislation or agreement) 

4.7. Municipal Systems Act, 2000, in particular, but not limited to, sections 55 yo 57 

4.8. Any other applicable legislation specific to the Municipal Manager. 

The period of this plan is from 1 July 2011 to 30 June 2012 

Signed and accepted by 

Job Title: Signed By: The Municipal Manager on behalf of the AbaQulusi 

Municipal Council 

Date: Date: 
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ENTERED INTO BETWEEN 

B E NTANZI 

MUNICIPAL MANAGER :( hereinafter referred to as EMPLOYER) 

and 

B.E DLAMINI. 

(10.52032.9.567.8.085) 

DIRECTOR: TECHNICAL SERVICES 
(hereinafter referred to as EMPLOYEE) 


2. PURPOSE OF THE AGREEMENT: 

The purpose of the agreement is to 

1.1 Comply with the provisions of Sections 57(l)(b),(4A),(4B) and (5) of the Municipal 
Systems Act 32 of 2000; 

1.2 Specify objectives and targets established for the employee and to communicate to 
the employee the employer’s expectations of the employee’s performance 
expectations and accountabilities; 

1.3 Specify accountabilities as set out in a performance plan, which forms an annexure 
to the performance agreement; 

1.4 Monitor and measure performance against set targets; 

1.5 Use the performance agreement as the basis for assessing whether the employee 
has met the performance expectations applicable to his job; 

1.6 In the event of outstanding performance to appropriately reward the employee; and 

1.7 Give effect to the employer’s commitment to a performance-orientated relationship 
with its employee in attaining equitable and improved service delivery. 
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2. EMPLOYER OBLIGATIONS 

2.1 The employer shall endeavour to create a working environment that is conducive to 
the employee being able to attain the standards of performance expected of him; 

2.2 Provide the employee with such physical, financial and human resources as are 
reasonably required for him to perform his functions; 

2.3 Provide access to skills development and capacity building opportunities; 

2.4 Empower the employee by way of a set of appropriate delegations to act and make 
relevant decisions in the course of his employment; 

2.5 Work collaboratively with the employee to solve problems and generate solutions to 
common problems that may impact on the performance of the employee; 

2.6 Conduct the performance review in a fair and transparent manner. 

3. EMPLOYEE OBLIGATIONS 

3.1 The employee is obliged to perform his functions to the best of his abilities and shall 
as far as practically possible endeavour to meet the standards of performance as set 
out in the attached performance plan. 

3.2 The employee shall under all circumstances act in the best interest of the Abaqulusi 
Municipality at all times. 

3.3 The employee shall co-operate with the Council in conducting the performance 
review. 

4. CONSULTATION 

4.1 The employer agrees to consult the employee timeously where the exercising of the 

powers will have amongst others 

4.1.1 A direct effect on the performance of any of the employee’s functions; 

4.1.2 commit the employee to implement or to give effect to a decision made by the 
employer; and 

4.1.3 a substantial financial effect on the employer. 

4.2 The employer agrees to inform the employee of the outcome of any decisions taken 
pursuant to the exercise of powers contemplated in sub-item 4.1 as soon as is 
practicable to enable the employee to take the necessary action without delay. 

5. COMMENCEMENT AND DURATION 
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5.1 Irrespective of the date of the signature of the agreement, the agreement and 
Annexure A will commence on 01 July.2011 and will remain in force until 

.2.012 thereafter a new Annexure A to this agreement will be concluded between the 
two parties for the following financial year; 

5.2 The parties will review the provisions of this agreement during June each year. The 
parties will then conclude a new performance agreement that replaces the previous 
agreement; 

5.3 The agreement will terminate on the termination of the employee’s contract of 
employment for any reason; 

5.4 The content of the agreement may be revised at any time during the 
abovementioned period to determine the applicability of the matters agreed upon; 

5.5 If at any time during the validity of the agreement the work environment alters 
(whether as a result of government or council decisions or otherwise) to the extent 
that the contents of the agreement are no longer appropriate, the contents shall 
immediately be revised and mutually agreed upon by the two parties. 

6. PERFORMANCE OBJECTIVES 

6.1 The Performance plan (Annexure A) sets out: 

6.1.1 The performance objectives and targets that must be met by the employee; and 

6.1.2 The timeframes within which those performance objectives and targets must be met; 

6.2 The performance objectives and targets reflected in the performance plan are set by 
the employer in consultation with the employee in compliance with legislative 
requirements and based on the Integrated Development Plan and the Budget of the 
Municipality and shall include key performance areas, key performance indicators, 
target dates and weightings; 

6.3 The key performance areas describe the main tasks that need to be done. The key 
performance indicators provide the details of the evidence that must be provided to 
show that a key performance area has been achieved. The targets dates describe 
the timeframe in which the work must be achieved. The weightings show the relative 
importance of the key performance areas to each other. 

7. PERFORMANCE MANAGEMENT SYSTEM 

7.1 The employee agrees to participate in the performance management system that the 
employer adopts or introduces for the employer, management and municipal staff of 
the employer. 

7.2 The employee accepts that the purpose of the performance management system will 
be to provide a comprehensive system with specific performance standards to assist 
the employer, management and municipal staff to perform to the standards required. 
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7.3 The employee will consult the employee about the specific performance standards 
that will be included in the performance management system as applicable to the 
employee. 

7.4 The employee undertakes to actively focus towards the promotion and 
implementation of the key performance areas and indicators (including special 
projects relevant to the employees’ responsibilities) within the local government 
Wmework. 

8. ASSESSMENT CRITERIA 

8.1 The criteria upon which the performance of the employee shall be assessed shall 
consist of two components. The employee will be assessed against both 
components with a weighting of 80:20 allocated to the Key Performance Areas 
(KPA’s) and the Core Competency Requirements (CCR) respectively. 

8.2 Each area of assessment will be weighted and will contribute a specific part to the 
total score. 

8.2.1 KPA’s covering the main areas of work will account for 80% and CCR for 20% of the 
final assessment. 

8.2.3 The employees assessment will be based on his performance in terms of his 
performance plan agreed to by the employer and employee: 


Key Performance Areas (core areas for 
municipality) 

Weighting 

Score 

Rating 

Final 

Basic Service Delivery 

56 




Financial Viability & Management 

27 




Institutional Development and Transformation 

17 









Total 

100 





Core Competency Requirements 

Weighting 

Score 

Rating 

Final 

Strategic Capability and Leadership 

7 




Programme and Project Management 

12 




Financial Management 

7 




Change Management 





Service Delivery Innovation 

10 




Problem Solving and Analytical Thinking 

6 




People Management and Empowerment 

6 




Client Orientation and Customer Focus 

10 




Communication Skills 

5 




Accountability and Ethical Conduct 

6 




Policy Conceptualisation and implementation 

5 




Advanced Negotiation Skills 

5 




Knowledge of Supply Chain Management 

9 




Knowledge of Performance Management and 
reporting 

6 




Dynamic creativity to improve the functioning of 

6 
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Core Competency Requirements 

Weighting 

Score 

Rating 

Final 

the municipality 










Total 

100 





8.3 The annual performance appraisal will involve: 

8.3.1 An assessment of the achievements of results as outlined in the performance plan. 

8.3.2 Assessment of the CCR. 

8.4 Assessment of the KPA’s. 

8.4.1 Each KPA will be assessed according to the extent to which the specified standards 
or performance indicators have been met and with due regard to ad-hoc tasks that 
had to be performed under the KPA. 

8.4.2 An indicative rating on the five point scale will be provided for each KPA. 

8.4.3 The applicable assessment rating calculator will then be used to add the scores and 
calculate a final KPA score. 

8.5 Assessment of the CCR. 

8.5.1 Each CCR will be assessed according to the extent to which the specified standards 
have been met. 

8.5.2 An indicative rating on the five-point scale will be provided for each CCR. 

8.5.3 This rating will be multiplied by the weighting given to each CCR during the 
contracting process, to provide a score. 

8.5.4 The applicable assessment rating calculator will be used to add the score and 
calculate a final CCR score. 

8.6 Overall rating 

8.6.1 An overall rating is calculated by using the applicable assessment-rating calculator. 
Such overall rating represents the outcome of the performance appraisal. 

8.6.2 The assessment of the performance of the employee will be based on the following 
rating scale for KPA’s and CCR’s -h 


Level 

Terminology 

Description 

Rating 

5 

Outstanding 

performance 

Employee has achieved above fully effective 
results against all performance criteria and 
indicators as specified in the PA and 
Performance Plan and maintained this in all 

150%+ 
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Level 

Terminology 

Description 

Rating 



areas of responsibility throughout the year. 


4 

Performance 

significantly 

above 

expectations 

Performance is significantly higher than the 
standard expected in the job. Employee 
achieved above fully effective results against 
more than half of the performance criteria and 
indicators and fully achieved all others 
throughout the year 

130%-149% 

3 

Fully effective 

Performance fully meets the standards expected 
in all areas of the job. Appraisal indicates that 
employee has fully achieved effective results 
against all significant performance criteria and 
indicators as specified in the Performance Plan 

90%-100% 

2 

Performance 
not fully 
effective 

Performance is below the standard required for 
the job in key areas. Performance meets some of 
the standards expected for the job. The 
assessment indicates that the employee has 
achieved below fully effective results against 
more than half the key performance criteria and 
indicators as specified in the Performance Plan 

60%-89% 

1 

Unacceptable 

performance 

Performance does not meet the standard 
expected for the job. The assessment indicates 
that the employee has achieved below fully 
effective results against almost all of the 
performance criteria and indicators as specified 
in the Performance Plan. The employee has 
failed to demonstrate the commitment of ability 
to bring performance up to the level expected in 
the job despite management efforts to 
encourage improvement 

Below 60% 


9. PERFORMANCE ASSESSMENT PROCESS 

9.1 An Evaluation Panel for assessing the Executive Manager: Corporate Services 
consisting of the following persons is established 

m The Municipal Manager, 

« Chairperson of the Audit Committee, 

• Member of the Executive Committee, and 
« Municipal Manager from another Municipality. 

9.2 Performance reviews 

9.2.1 The performance of the employee in relation to his performance agreement shall be 
reviewed on the following basis with the understanding that reviews in the first and 
third quarters may be verbal if performance is satisfactory -h 

« First Quarter (Ql) July to September 

« Second Quarter (2Q) October to December by Panel 
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« Third Quarter (3Q) January to March 
• Fourth Quarter (4Q) April to June by Panel 

9.2.2 The employer shall keep a record of the mid-year review and annual assessment 
meetings. 

9.2.3 Performance feedback will be based on the employer’s assessment of the 
employee’s performance. 

9.2.4 The employer will be entitled to review and make reasonable changes to the 
provisions of “Annexure A’’ from time to time for operational reasons. The 
employee will be fully consulted before any such change is made. 

9.2.5 The employer may amend the provisions of “Annexure A’’ whenever the performance 
management system is adopted, implemented and/or amended as the case may be. 
In that case, the employee will be fully consulted before any such change is made. 

10. DEVELOPMENTAL REQUIREMENTS 

A personal development plan (PDP) for addressing developmental gaps must form part of 

the performance agreement, if needed. 

11. MANAGEMENT OF EVALUATION OUTCOMES 

11.1 The evaluation of the employee’s performance will form the basis for rewarding 
outstanding performance or correcting unacceptable performance. 

11.2 A performance bonus of 5% to 14% of the inclusive of annual remuneration package 
may be paid to the employee in recognition of outstanding performance to be 
constituted as follows: 

11.3 A score of 130% to 149% is awarded a performance bonus ranging from 5% to 9% 
and a score of 150% and above is awarded a performance bonus ranging from 10% 
to 14% in terms of “Annexure A’’ assessment. 

11.4. In the case of unacceptable performance, the employer shall 

11.4.1 provide systematic remedial or developmental support to assist the employee to 
improve his performance; and 

11.4.2 After appropriate performance counselling and having provided the necessary 
guidance and /or support as well as reasonable time for improvement in 
performance, the employer may consider steps to terminate the contract of 
employment of the employee on grounds of unfitness or incapacity to carry out his 
duties. 
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12. DISPUTE RESOLUTION 


12.1 Any disputes about the nature of the employee’s performance agreement, whether it 
relates to key responsibilities, priorities methods of assessment and/or any other 
matter provided for shall be mediated by -h 

12.1.1 A member of the municipal council, provided that such a member was not part of the 
evaluation panel provided for in 9.1 within 30 (thirty) days of receipt of a formal 
dispute from the employee; whose decision shall be final and binding on both 
parties. 

13. GENERAL 

13.1 The contents of this agreement shall be made available to the public by the 
employer. 

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the 
employee in terms of his contract of employment, or the effects of existing or new 
regulations, circulars, policies, directives or other instruments. 


Signed at 


on this the 


day of 2011. 


B E DLAMINI 

DIRECTOR: TECHNICAL SERVICES 


AS WITNESSES 


1 . 


2 . 


Signed at 


on this the 


day of 


2011 . 


B E NTANZI 
MUNICIPAL MANAGER 


AS WITNESSES: 

1 
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PERFORMANCE PLAN 

POSITION: DIRECTOR: TECHNICAL SERVICES 

1. Purpose 

The performance plan defines the Council's expectations of the Director: Technical Services' performance 
agreement to which this document is attached and Section 57(5) of the Municipal Systems Act, which provides that 
performance objectives and targets must be based on the key performance indicators as set in the Municipality's 
Integrated Development Plan (IDP) and as reviewed annually. 

2. Key responsibilities 

The following objects of local government will inform the Director: Technical Services' performance set 
performance indicators: 

2.1. Provide democratic and accountable government for local economies. 

2.2. Ensure the provision of services to communities in a sustainable manner. 

2.3. Promote social and economic development. 

2.4. Promote a safe and healthy environment. 

2.5. Encourage the involvement of communities and community organisation in the matters of local government. 

3. Key Performance Areas 

The following Key Performance Areas(KPA's) as outlined in the Local Government: Municipal Performance 
Regulations for Municipal Managers and Managers Directly Accountable to Municipal managers(2006), inform 
the strategic objectives listed in the table below: 

3.1. Basic Service delivery 

3.2. Municipal Institutional development and Transformation 

3.3. Local Economic Development(LED) 

3.4. Municipal Financial Viability and Management. 

3.5. Good Governance and Public Participation 

4. Key Performance Objectives and Indicators, for the Director: Technical Services 

The provision and statutory time frames contained in the following legislation are required to be reported on 
and measured: 

4.1. Section 157 of the Constitution of the Republic of South Africa, 1996 

4.2. Local Government: Municipal Performance Regulations for Municipal Managers and Managers Directly 
Accountable to Municipal Manager, 2006(Regulation No. R805, dated 

4.3. Regulation No. 796 (Local Government Municipal Planning and Performance Management Regulations, 2001) 
dated 24 August 2001 

4.4. Municipal Finance Management Act, 2003, in particular, but not limited to, Chapter 8. (Must include, inter 
alia, tariff policy, rates policy, credit control and debt collection policy, supply chain management policy and 
an unqualified Auditor General's report) 

4.5. Municipal Property Rates Act, 2004 

4.6. Municipal Structures Act, 1998, in particular, but not limited to, Chapter 5 (Powers and functions as 
determined by legislation or agreement) 

4.7. Municipal Systems Act, 2000, in particular, but not limited to, sections 55 to 57 

4.8. Any other applicable legislation specific to the Municipal Manager. 

The period of this plan is from 1 July 2011 to 30 June 2012 

Signed and accepted by 

Job Title: Signed By: The Municipal Manager on behalf of the AbaQulusi 

Municipal Council 

Date: Date: 
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ENTERED INTO BETWEEN 

B.E NTA.NZI 

MUNICIPAL MANAGER :( hereinafter referred to as EMPLOYER) 

and 

.CHRISJP.A.N.PRI.ES SWANEPOEL 
jtip.. 51^0.5.5.067 

DIRECTOR: DEVELOPMENT PLANNING 
(hereinafter referred to as EMPLOYEE) 


1. PURPOSE OF THE AGREEMENT: 

The purpose of the agreement is to 

1.1 Comply with the provisions of Sections 57(l)(b),(4A),(4B) and (5) of the Municipal 
Systems Act 32 of 2000; 

1.2 Specify objectives and targets established for the employee and to communicate to 
the employee the employer’s expectations of the employee’s performance 
expectations and accountabilities; 

1.3 Specify accountabilities as set out in a performance plan, which forms an annexure 
to the performance agreement; 

1.4 Monitor and measure performance against set targets; 

1.5 Use the performance agreement as the basis for assessing whether the employee 
has met the performance expectations applicable to his job; 

1.6 In the event of outstanding performance to appropriately reward the employee; and 

1.7 Give effect to the employer’s commitment to a performance-orientated relationship 
with its employee in attaining equitable and improved service delivery. 


2. EMPLOYER OBLIGATIONS 

2.1 The employer shall endeavour to create a working environment that is conducive to 
the employee being able to attain the standards of performance expected of him; 
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2.2 Provide the employee with such physical, financial and human resources as are 
reasonably required for him to perform his functions; 

2.3 Provide access to skills development and capacity building opportunities; 

2.4 Empower the employee by way of a set of appropriate delegations to act and make 
relevant decisions in the course of his employment; 

2.5 Work collaboratively with the employee to solve problems and generate solutions to 
common problems that may impact on the performance of the employee; 

2.6 Conduct the performance review in a fair and transparent manner. 


3. EMPLOYEE OBLIGATIONS 

3.1 The employee is obliged to perform his functions to the best of his abilities and shall 
as far as practically possible endeavour to meet the standards of performance as set 
out in the attached performance plan. 

3.2 The employee shall under all circumstances act in the best interest of the Abaqulusi 
Municipality at all times. 

3.3 The employee shall co-operate with the Council in conducting the performance 
review. 


4. CONSULTATION 

4.1 The employer agrees to consult the employee timeously where the exercising of the 

powers will have amongst others 

4.1.1 A direct effect on the performance of any of the employee’s functions; 

4.1.2 commit the employee to implement or to give effect to a decision made by the 
employer; and 

4.1.3 a substantial financial effect on the employer. 

4.2 The employer agrees to inform the employee of the outcome of any decisions taken 
pursuant to the exercise of powers contemplated in sub-item 4.1 as soon as is 
practicable to enable the employee to take the necessary action without delay. 


5. COMMENCEMENT AND DURATION 

5.1 Irrespective of the date of the signature of the agreement, the agreement and 
Annexure A will commence on 01 July.2011 and will remain in force until 
.2.0.12 thereafter a new Annexure A to this agreement will be concluded between the 
two parties for the following financial year; 
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5.2 The parties will review the provisions of this agreement during June each year. The 
parties will then conclude a new performance agreement that replaces the previous 
agreement; 

5.3 The agreement will terminate on the termination of the employee’s contract of 
employment for any reason; 

5.4 The content of the agreement may be revised at any time during the 
abovementioned period to determine the applicability of the matters agreed upon; 

5.5 If at any time during the validity of the agreement the work environment alters 
(whether as a result of government or council decisions or otherwise) to the extent 
that the contents of the agreement are no longer appropriate, the contents shall 
immediately be revised and mutually agreed upon by the two parties. 

6. PERFORMANCE OBJECTIVES 

6.1 The Performance plan (Annexure A) sets out: 

6.1.1 The performance objectives and targets that must be met by the employee; and 

6.1.2 The timeframes within which those performance objectives and targets must be met; 

6.2 The performance objectives and targets reflected in the performance plan are set by 
the employer in consultation with the employee in compliance with legislative 
requirements and based on the Integrated Development Plan and the Budget of the 
Municipality and shall include key performance areas, key performance indicators, 
target dates and weightings; 

6.3 The key performance areas describe the main tasks that need to be done. The key 
performance indicators provide the details of the evidence that must be provided to 
show that a key performance area has been achieved. The targets dates describe 
the timeframe in which the work must be achieved. The weightings show the relative 
importance of the key performance areas to each other. 

7. PERFORMANCE MANAGEMENT SYSTEM 

7.1 The employee agrees to participate in the performance management system that the 
employer adopts or introduces for the employer, management and municipal staff of 
the employer. 

7.2 The employee accepts that the purpose of the performance management system will 
be to provide a comprehensive system with specific performance standards to assist 
the employer, management and municipal staff to perform to the standards required. 

7.3 The employee will consult the employee about the specific performance standards 
that will be included in the performance management system as applicable to the 
employee. 

7.4 The employee undertakes to actively focus towards the promotion and 
implementation of the key performance areas and indicators (including special 
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projects relevant to the employees’ responsibilities) within the local government 
Wmework. 


8. ASSESSMENT CRITERIA 

8.1 The criteria upon which the performance of the employee shall be assessed shall 
consist of two components. The employee will be assessed against both 
components with a weighting of 80:20 allocated to the Key Performance Areas 
(KPA’s) and the Core Competency Requirements (CCR) respectively. 

8.2 Each area of assessment will be weighted and will contribute a specific part to the 
total score. 

8.2.1 KPA’s covering the main areas of work will account for 80% and CCR for 20% of the 
final assessment. 

8.2.2 The employees assessment will be based on his performance in terms of his 
performance plan agreed to by the employer and employee: 


Key Performance Areas (core areas for 
municipality) 

Weighting 

Score 

Rating 

Final 

Basic Service Delivery 

56 




Financial Viability & Management 

27 




Institutional Development and Transformation 

17 









Total 

100 





Core Competency Requirements 

Weighting 



Final 

Strategic Capability and Leadership 

7 




Programme and Project Management 

12 




Financial Management 

7 




Change Management 





Service Delivery Innovation 

10 




Problem Solving and Analytical Thinking 

6 




People Management and Empowerment 

6 




Client Orientation and Customer Focus 

10 




Communication Skills 

5 




Accountability and Ethical Conduct 

6 




Policy Conceptualisation and implementation 

5 




Advanced Negotiation Skills 

5 




Knowledge of Supply Chain Management 

9 




Knowledge of Performance Management and 
reporting 

6 




Dynamic creativity to improve the functioning of 
the municipality 

6 









Total 

100 





8.3 The annual performance appraisal will involve: 
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8.3.1 An assessment of the achievements of results as outlined in the performance plan. 

8.3.2 Assessment of the CCR. 

8.4 Assessment of the KPA’s. 

8.4.1 Each KPA will be assessed according to the extent to which the specified standards 
or performance indicators have been met and with due regard to ad-hoc tasks that 
had to be performed under the KPA. 

8.4.2 An indicative rating on the five point scale will be provided for each KPA. 

8.4.3 The applicable assessment rating calculator will then be used to add the scores and 
calculate a final KPA score. 

8.5 Assessment of the CCR. 

8.5.1 Each CCR will be assessed according to the extent to which the specified standards 
have been met. 

8.5.2 An indicative rating on the five-point scale will be provided for each CCR. 

8.5.3 This rating will be multiplied by the weighting given to each CCR during the 
contracting process, to provide a score. 

8.5.4 The applicable assessment rating calculator will be used to add the score and 
calculate a final CCR score. 

8.6 Overall rating 

8.6.1 An overall rating is calculated by using the applicable assessment-rating calculator. 
Such overall rating represents the outcome of the performance appraisal. 

8.6.2 The assessment of the performance of the employee will be based on the following 
rating scale for KPA’s and CCR’s -h 


Level 

Terminology 

Description 

Rating 

5 

Outstanding 

performance 

Employee has achieved above fully effective 
results against all performance criteria and 
indicators as specified in the PA and 
Performance Plan and maintained this in all 
areas of responsibility throughout the year. 

150%+ 

4 

Performance 

significantly 

above 

expectations 

Performance is significantly higher than the 
standard expected in the job. Employee 
achieved above fully effective results against 
more than half of the performance criteria and 
indicators and fully achieved all others 
throughout the year 

130%-149% 

3 

Fully effective 

Performance fully meets the standards expected 

90%-100% 
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Level 

Terminology 

Description 

Rating 



in all areas of the job. Appraisal indicates that 
employee has fully achieved effective results 
against all significant performance criteria and 
indicators as specified in the Performance Plan 


2 

Performance 
not fully 
effective 

Performance is below the standard required for 
the job in key areas. Performance meets some of 
the standards expected for the job. The 
assessment indicates that the employee has 
achieved below fully effective results against 
more than half the key performance criteria and 
indicators as specified in the Performance Plan 

60%-89% 

1 

Unacceptable 

performance 

Performance does not meet the standard 
expected for the job. The assessment indicates 
that the employee has achieved below fully 
effective results against almost all of the 
performance criteria and indicators as specified 
in the Performance Plan. The employee has 
failed to demonstrate the commitment of ability 
to bring performance up to the level expected in 
the job despite management efforts to 
encourage improvement 

Below 60% 


9. PERFORMANCE ASSESSMENT PROCESS 

9.1 An Evaluation Panel for assessing the Executive Manager: Corporate Services 
consisting of the following persons is established 

« The Municipal Manager, 

« Chairperson of the Audit Committee, 

• Member of the Executive Committee, and 
« Municipal Manager from another Municipality. 

9.2 Performance reviews 


9.2.1 The performance of the employee in relation to his performance agreement shall be 
reviewed on the following basis with the understanding that reviews in the first and 
third quarters may be verbal if performance is satisfactory -h 


« First Quarter (Ql) 

• Second Quarter (2Q) 

• Third Quarter (3Q) 

• Fourth Quarter (4Q) 


July to September 

October to December by Panel 

January to March 

April to June by Panel 


9.2.2 The employer shall keep a record of the mid-year review and annual assessment 
meetings. 


9.2.3 Performance feedback will be based on the employer’s assessment of the 
employee’s performance. 
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9.2.4 The employer will be entitled to review and make reasonable changes to the 
provisions of “Annexure A” from time to time for operational reasons. The 
employee will be fully consulted before any such change is made. 

9.2.5 The employer may amend the provisions of “Annexure A” whenever the performance 
management system is adopted, implemented and/or amended as the case may be. 
In that case, the employee will be fully consulted before any such change is made. 

10. DEVELOPMENTAL REQUIREMENTS 

A personal development plan (PDP) for addressing developmental gaps must form part of 

the performance agreement, if needed. 

11. MANAGEMENT OF EVALUATION OUTCOMES 

11.1 The evaluation of the employee’s performance will form the basis for rewarding 
outstanding performance or correcting unacceptable performance. 

11.2 A performance bonus of 5% to 14% of the inclusive of annual remuneration package 
may be paid to the employee in recognition of outstanding performance to be 
constituted as follows: 

11.3 A score of 130% to 149% is awarded a performance bonus ranging from 5% to 9% 
and a score of 150% and above is awarded a performance bonus ranging from 10% 
to 14% in terms of “Annexure A” assessment. 

11.4. In the case of unacceptable performance, the employer shall 

11.4.1 provide systematic remedial or developmental support to assist the employee to 
improve his performance; and 

11.4.2 After appropriate performance counselling and having provided the necessary 
guidance and /or support as well as reasonable time for improvement in 
performance, the employer may consider steps to terminate the contract of 
employment of the employee on grounds of unfitness or incapacity to carry out his 
duties. 

12. DISPUTE RESOLUTION 

12.1 Any disputes about the nature of the employee’s performance agreement, whether it 
relates to key responsibilities, priorities methods of assessment and/or any other 
matter provided for shall be mediated by -h 

12.1.1 A member of the municipal council, provided that such a member was not part of the 
evaluation panel provided for in 9.1 within 30 (thirty) days of receipt of a formal 
dispute from the employee; whose decision shall be final and binding on both 
parties. 
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13. GENERAL 


13.1 The contents of this agreement shall be made available to the public by the 
employer. 

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the 
employee in terms of his contract of employment, or the effects of existing or new 
regulations, circulars, policies, directives or other instruments. 


Signed at 


on this the 


day of 2011. 


CA SWANEPOEL 

DIRECTOR: DEVELOPMENT PLANNING SERVICES 

AS WITNESSES 

1 

2 . 


Signed at 


on this the 


day of 


2011 . 


B E NTANZI 
MUNICIPAL MANAGER 


AS WITNESSES: 

1 

2 
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PERFORMANCE PLAN: Mr C A SWANEPOEL 

1. Purpose 

The performance plan defines the Council's expectations of the Director: Development Planning Services' 
performance agreement to which this document is attached and Section 57(5) of the Municipal Systems Act, which 
provides that performance objectives and targets must be based on the key performance indicators as set in the 
Municipality's Integrated Development Plan(IDP) and as reviewed annually. 

2. Key responsibilities 

The following objects of local government will inform the Director: Development Planning's performance set 
performance indicators: 

2.1. Provide democratic and accountable government for local economies. 

2.2. Ensure the provision of services to communities in a sustainable manner. 

2.3. Promote social and economic development. 

2.4. Promote a safe and healthy environment. 

2.5. Encourage the involvement of communities and community organisation in the matters of local government. 

3. Key Performance Areas 

The following Key Performance Areas(KPA's) as outlined in the Local Government: Municipal Performance 
Regulations for Municipal Managers and Managers Directly Accountable to Municipal managers(2006), inform 
the strategic objectives listed in the table below: 

3.1. Basic Service delivery 

3.2. Municipal Institutional development and Transformation 

3.3. Local Economic Development(LED) 

3.4. Municipal Financial Viability and Management. 

3.5. Good Governance and Public Participation 

4. Key Performance Objectives and Indicators, for the Director: Development Planning 

The provision and statutory time frames contained in the following legislation are required to be reported on 
and measured: 

4.1. Section 157 of the Constitution of the Republic of South Africa, 1996 

4.2. Local Government: Municipal Performance Regulations for Municipal Managers and Managers Directly 
Accountable to Municipal Manager, 2006(Regulation No. R805, dated 

4.3. Regulation No. 796 (Local Government Municipal Planning and Performance Management Regulations, 2001) 
dated 24 August 2001 

4.4. Municipal Finance Management Act, 2003, in particular, but not limited to, Chapter 8. (Must include, inter 
alia, tariff policy, rates policy, credit control and debt collection policy, supply chain management policy and 
an unqualified Auditor General's report) 

4.5. Municipal Property Rates Act, 2004 

4.6. Municipal Structures Act, 1998, in particular, but not limited to, Chapter 5 (Powers and functions as 
determined by legislation or agreement) 

4.7. Municipal Systems Act, 2000, in particular, but not limited to, sections 55 to 57 

4.8. Any other applicable legislation specific to the Municipal Manager. 

The period of this plan is from 1 July 2011 to 30 June 2012 

Signed and accepted by 

Job Title: Signed By: The Municipal Manager on behalf of the AbaQulusi 

Municipal Council 

Date: Date: 
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ENTERED INTO BETWEEN 

B.E NTA.NZI 

MUNICIPAL MANAGER :( hereinafter referred to as EMPLOYER) 

and 

.DU M IS AN E ARCH) B ALD KH.y M A^^^ 
0.0.630925.5745.6^^^^^^ 

DIRECTOR: COMMUNITY SERVICES 
(hereinafter referred to as EMPLOYEE) 


2. PURPOSE OF THE AGREEMENT: 

The purpose of the agreement is to 

1.1 Comply with the provisions of Sections 57(l)(b),(4A),(4B) and (5) of the Municipal 
Systems Act 32 of 2000; 

1.2 Specify objectives and targets established for the employee and to communicate to 
the employee the employer’s expectations of the employee’s performance 
expectations and accountabilities; 

1.3 Specify accountabilities as set out in a performance plan, which forms an annexure 
to the performance agreement; 

1.4 Monitor and measure performance against set targets; 

1.5 Use the performance agreement as the basis for assessing whether the employee 
has met the performance expectations applicable to his job; 

1.6 In the event of outstanding performance to appropriately reward the employee; and 

1.7 Give effect to the employer’s commitment to a performance-orientated relationship 
with its employee in attaining equitable and improved service delivery. 


2. EMPLOYER OBLIGATIONS 

2.1 The employer shall endeavour to create a working environment that is conducive to 
the employee being able to attain the standards of performance expected of him; 
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2.2 Provide the employee with such physical, financial and human resources as are 
reasonably required for him to perform his functions; 

2.3 Provide access to skills development and capacity building opportunities; 

2.4 Empower the employee by way of a set of appropriate delegations to act and make 
relevant decisions in the course of his employment; 

2.5 Work collaboratively with the employee to solve problems and generate solutions to 
common problems that may impact on the performance of the employee; 

2.6 Conduct the performance review in a fair and transparent manner. 


3. EMPLOYEE OBLIGATIONS 

3.1 The employee is obliged to perform his functions to the best of his abilities and shall 
as far as practically possible endeavour to meet the standards of performance as set 
out in the attached performance plan. 

3.2 The employee shall under all circumstances act in the best interest of the Abaqulusi 
Municipality at all times. 

3.3 The employee shall co-operate with the Council in conducting the performance 
review. 


4. CONSULTATION 

4.1 The employer agrees to consult the employee timeously where the exercising of the 

powers will have amongst others 

4.1.1 A direct effect on the performance of any of the employee’s functions; 

4.1.2 commit the employee to implement or to give effect to a decision made by the 
employer; and 

4.1.3 a substantial financial effect on the employer. 

4.2 The employer agrees to inform the employee of the outcome of any decisions taken 
pursuant to the exercise of powers contemplated in sub-item 4.1 as soon as is 
practicable to enable the employee to take the necessary action without delay. 


5. COMMENCEMENT AND DURATION 

5.1 Irrespective of the date of the signature of the agreement, the agreement and 
Annexure A will commence on 01 July.2011 and will remain in force until 
.2.0.12 thereafter a new Annexure A to this agreement will be concluded between the 
two parties for the following financial year; 
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5.2 The parties will review the provisions of this agreement during June each year. The 
parties will then conclude a new performance agreement that replaces the previous 
agreement; 

5.3 The agreement will terminate on the termination of the employee’s contract of 
employment for any reason; 

5.4 The content of the agreement may be revised at any time during the 
abovementioned period to determine the applicability of the matters agreed upon; 

5.5 If at any time during the validity of the agreement the work environment alters 
(whether as a result of government or council decisions or otherwise) to the extent 
that the contents of the agreement are no longer appropriate, the contents shall 
immediately be revised and mutually agreed upon by the two parties. 

6. PERFORMANCE OBJECTIVES 

6.1 The Performance plan (Annexure A) sets out: 

6.1.1 The performance objectives and targets that must be met by the employee; and 

6.1.2 The timeframes within which those performance objectives and targets must be met; 

6.2 The performance objectives and targets reflected in the performance plan are set by 
the employer in consultation with the employee in compliance with legislative 
requirements and based on the Integrated Development Plan and the Budget of the 
Municipality and shall include key performance areas, key performance indicators, 
target dates and weightings; 

6.3 The key performance areas describe the main tasks that need to be done. The key 
performance indicators provide the details of the evidence that must be provided to 
show that a key performance area has been achieved. The targets dates describe 
the timeframe in which the work must be achieved. The weightings show the relative 
importance of the key performance areas to each other. 

7. PERFORMANCE MANAGEMENT SYSTEM 

7.1 The employee agrees to participate in the performance management system that the 
employer adopts or introduces for the employer, management and municipal staff of 
the employer. 

7.2 The employee accepts that the purpose of the performance management system will 
be to provide a comprehensive system with specific performance standards to assist 
the employer, management and municipal staff to perform to the standards required. 

7.3 The employee will consult the employee about the specific performance standards 
that will be included in the performance management system as applicable to the 
employee. 

7.4 The employee undertakes to actively focus towards the promotion and 
implementation of the key performance areas and indicators (including special 
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projects relevant to the employees’ responsibilities) within the local government 
Wmework. 


8. ASSESSMENT CRITERIA 

8.1 The criteria upon which the performance of the employee shall be assessed shall 
consist of two components. The employee will be assessed against both 
components with a weighting of 80:20 allocated to the Key Performance Areas 
(KPA’s) and the Core Competency Requirements (CCR) respectively. 

8.2 Each area of assessment will be weighted and will contribute a specific part to the 
total score. 

8.2.1 KPA’s covering the main areas of work will account for 80% and CCR for 20% of the 
final assessment. 

8.2.2 The employees assessment will be based on his performance in terms of his 
performance plan agreed to by the employer and employee: 


Key Performance Areas (core areas for 
municipality) 

Weighting 

Score 

Rating 

Final 

Basic Service Delivery 

56 




Financial Viability & Management 

27 




Institutional Development and Transformation 

17 









Total 

100 





Core Competency Requirements 

Weighting 

Score 

Rating 

Final 

Strategic Capability and Leadership 

6 




Programme and Project Management 

5 




Financial Management 

4 




Change Management 

6 




Service Delivery Innovation 





Problem Solving and Analytical Thinking 

7 




People Management and Empowerment 

12 




Client Orientation and Customer Focus 

8 




Communication Skills 

9 




Accountability and Ethical Conduct 

8 




Policy Conceptualisation and implementation 

9 




Advanced Negotiation Skills 

8 




Knowledge of Supply Chain Management 

2 




Knowledge of Performance Management and 
reporting 

10 




Dynamic creativity to improve the functioning of 
the municipality 

6 









Total 

100 
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8.3 The annual performance appraisal will involve: 

8.3.1 An assessment of the achievements of results as outlined in the performance plan. 

8.3.2 Assessment of the CCR. 

8.4 Assessment of the KPA’s. 

8.4.1 Each KPA will be assessed according to the extent to which the specified standards 
or performance indicators have been met and with due regard to ad-hoc tasks that 
had to be performed under the KPA. 

8.4.2 An indicative rating on the five point scale will be provided for each KPA. 

8.4.3 The applicable assessment rating calculator will then be used to add the scores and 
calculate a final KPA score. 

8.5 Assessment of the CCR. 

8.5.1 Each CCR will be assessed according to the extent to which the specified standards 
have been met. 

8.5.2 An indicative rating on the five-point scale will be provided for each CCR. 

8.5.3 This rating will be multiplied by the weighting given to each CCR during the 
contracting process, to provide a score. 

8.5.4 The applicable assessment rating calculator will be used to add the score and 
calculate a final CCR score. 

8.6 Overall rating 

8.6.1 An overall rating is calculated by using the applicable assessment-rating calculator. 
Such overall rating represents the outcome of the performance appraisal. 

8.6.2 The assessment of the performance of the employee will be based on the following 
rating scale for KPA’s and CCR’s -h 


Level 

Terminology 

Description 

Rating 

5 

Outstanding 

performance 

Employee has achieved above fully effective 
results against all performance criteria and 
indicators as specified in the PA and 
Performance Plan and maintained this in all 
areas of responsibility throughout the year. 

150%+ 

4 

Performance 

significantly 

above 

expectations 

Performance is significantly higher than the 
standard expected in the job. Employee 
achieved above fully effective results against 
more than half of the performance criteria and 
indicators and fully achieved all others 

130%-149% 
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Level 

Terminology 

Description 

Rating 



throughout the year 


3 

Fully effective 

Performance fully meets the standards expected 
in all areas of the job. Appraisal indicates that 
employee has fully achieved effective results 
against all significant performance criteria and 
indicators as specified in the Performance Plan 

90%-100% 

2 

Performance 
not fully 
effective 

Performance is below the standard required for 
the job in key areas. Performance meets some of 
the standards expected for the job. The 
assessment indicates that the employee has 
achieved below fully effective results against 
more than half the key performance criteria and 
indicators as specified in the Performance Plan 

60%-89% 

1 

Unacceptable 

performance 

Performance does not meet the standard 
expected for the job. The assessment indicates 
that the employee has achieved below fully 
effective results against almost all of the 
performance criteria and indicators as specified 
in the Performance Plan. The employee has 
failed to demonstrate the commitment of ability 
to bring performance up to the level expected in 
the job despite management efforts to 
encourage improvement 

Below 60% 


9. PERFORMANCE ASSESSMENT PROCESS 


9.1 An Evaluation Panel for assessing the Executive Manager: Corporate Services 
consisting of the following persons is established 

• The Municipal Manager, 

• Chairperson of the Audit Committee, 

m Member of the Executive Committee, and 

• Municipal Manager from another Municipality. 

9.2 Performance reviews 


9.2.1 The performance of the employee in relation to his performance agreement shall be 
reviewed on the following basis with the understanding that reviews in the first and 
third quarters may be verbal if performance is satisfactory -h 


• First Quarter (Ql) 

• Second Quarter (2Q) 
« Third Quarter (3Q) 

• Fourth Quarter (4Q) 


July to September 

October to December by Panel 

January to March 

April to June by Panel 


9.2.2 The employer shall keep a record of the mid-year review and annual assessment 
meetings. 
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9.2.3 Performance feedback will be based on the employer’s assessment of the 
employee’s performance. 

9.2.4 The employer will be entitled to review and make reasonable changes to the 
provisions of “Annexure A’’ from time to time for operational reasons. The 
employee will be fully consulted before any such change is made. 

9.2.5 The employer may amend the provisions of ‘Annexure A’’ whenever the performance 
management system is adopted, implemented and/or amended as the case may be. 
In that case, the employee will be fully consulted before any such change is made. 

10. DEVELOPMENTAL REQUIREMENTS 

A personal development plan (PDP) for addressing developmental gaps must form part of 

the performance agreement, if needed. 

11. MANAGEMENT OF EVALUATION OUTCOMES 

11.1 The evaluation of the employee’s performance will form the basis for rewarding 
outstanding performance or correcting unacceptable performance. 

11.2 A performance bonus of 5% to 14% of the inclusive of annual remuneration package 
may be paid to the employee in recognition of outstanding performance to be 
constituted as follows: 

11.3 A score of 130% to 149% is awarded a performance bonus ranging from 5% to 9% 
and a score of 150% and above is awarded a performance bonus ranging from 10% 
to 14% in terms of “Annexure A’’ assessment. 

11.4. In the case of unacceptable performance, the employer shall 

11.4.1 provide systematic remedial or developmental support to assist the employee to 
improve his performance; and 

11.4.2 After appropriate performance counselling and having provided the necessary 
guidance and /or support as well as reasonable time for improvement in 
performance, the employer may consider steps to terminate the contract of 
employment of the employee on grounds of unfitness or incapacity to carry out his 
duties. 

12. DISPUTE RESOLUTION 

12.1 Any disputes about the nature of the employee’s performance agreement, whether it 
relates to key responsibilities, priorities methods of assessment and/or any other 
matter provided for shall be mediated by -h 

12.1.1 A member of the municipal council, provided that such a member was not part of the 
evaluation panel provided for in 9.1 within 30 (thirty) days of receipt of a formal 
dispute from the employee; whose decision shall be final and binding on both 
parties. 
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13. GENERAL 


13.1 The contents of this agreement shall be made available to the public by the 
employer. 

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the 
employee in terms of his contract of employment, or the effects of existing or new 
regulations, circulars, policies, directives or other instruments. 


Signed at 


on this the 


day of 2011. 


DA KHUMALO 

DIRECTOR: COMMUNITY SERVICES 

AS WITNESSES 

1 

2 . 


Signed at 


on this the 


day of 


2011 . 


B E NTANZI 
MUNICIPAL MANAGER 


AS WITNESSES: 

1 

2 
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PERFORMANCE PLAN: Mr M A KHUMALO 


1. Purpose 

The performance plan defines the Council's expectations of the Director: Community Services' performance agreement to 
which this document is attached and Section 57(5) of the Municipal Systems Act, which provides that performance 
objectives and targets must be based on the key performance indicators as set in the Municipality's Integrated 
Development Plan(IDP) and as reviewed annually. 

2. Key responsibilities 

The following objects of local government will inform the Director: Community Services' performance set performance 
indicators: 

2.1. Provide democratic and accountable government for local economies. 

2.2. Ensure the provision of services to communities in a sustainable manner. 

2.3. Promote social and economic development. 

2.4. Promote a safe and healthy environment. 

2.5. Encourage the involvement of communities and community organisation in the matters of local government. 

3. Key Performance Areas 

The following Key Performance Areas(KPA's) as outlined in the Local Government: Municipal Performance Regulations 
for Municipal Managers and Managers Directly Accountable to Municipal managers(2006), inform the strategic 
objectives listed in the table below: 

3.1. Basic Service delivery 

3.2. Municipal Institutional development and Transformation 

3.3. Local Economic Development(LED) 

3.4. Municipal Financial Viability and Management. 

3.5. Good Governance and Public Participation 

4. Key Performance Objectives and Indicators, for Director: Community Services 

The provision and statutory time frames contained in the following legislation are required to be reported on and 
measured: 

4.1. Section 157 of the Constitution of the Republic of South Africa, 1996 

4.2. Local Government: Municipal Performance Regulations for Municipal Managers and Managers Directly Accountable to 
Municipal Manager, 2006(Regulation No. R805, dated 

4.3. Regulation No. 796 (Local Government Municipal Planning and Performance Management Regulations, 2001) dated 
24 August 2001 

4.4. Municipal Finance Management Act, 2003, in particular, but not limited to, Chapter 8. (Must include, inter alia, tariff 
policy, rates policy, credit control and debt collection policy, supply chain management policy and an unqualified 
Auditor General's report) 

4.5. Municipal Property Rates Act, 2004 

4.6. Municipal Structures Act, 1998, in particular, but not limited to, Chapter 5 (Powers and functions as determined by 
legislation or agreement) 

4.9 Municipal Systems Act, 2000, in particular, but not limited to, sections 55 to 57 

4.10 Any other applicable legislation specific to the Municipal Manager. 

The period of this plan is from 1 July 2011 to 30 June 2012 

Signed and accepted by 

Job Title: Signed By: The Municipal Manager on behalf of the AbaQulusi Municipal 

Council 

Date: Date: 
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APPROVAL OF SDBIP REPORT ON 01 JUNE 2011 


P N KHABA 

MAYOR (ABAQULUSI MUNICIPALITY) 
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